
BOARD EVALUATION 
 
 
The purpose of a Board Evaluation in a School District is to assess the effectiveness, performance, 
and overall functioning of the Board of Education. It helps identify strengths, weaknesses, and 
areas for improvement in the board's governance and decision-making processes. This evaluation 
process aims to enhance transparency, accountability, and the quality of education provided to 
students by ensuring that the board operates efficiently and in the best interest of the community 
and the District as a whole. 
 
The Board Evaluation will occur once every 2 months - 4 times a year. 
 
When evaluating a Board of Education in a School District, consider the following factors: 
(1 = no       5 = at all times    N/A = not applicable) 
 
 
1. **Alignment with Mission and Goals**: Does the Board's actions and decisions align with the 

District's Strategic Plan?  
 
     1 2 3 4 5 N/A 
 
 
 
2.  **Student Achievement**: Does the Board analyze student performance data to determine if 

Board decisions positively impact academic outcomes. 
 
     1 2 3 4 5 N/A 
 
 
 
3.  **Fiscal Responsibility**: Does the Board's financial management, budgeting practices, result 

in the allocation of resources to ensure they support educational priorities. 
 
     1 2 3 4 5 N/A 
 
 
 
4.  **Ethical Conduct and Integrity**: Does the Board adhere to ethical standards, transparency, 

and avoidance of conflicts of interest? 
 
     1 2 3 4 5 N/A 
 
 
 
5.  **Board-Staff Relationships**: Does the Board assess its working relationship with the 

Superintendent and district staff, ensuring effective collaboration. 
 
     1 2 3 4 5 N/A 
 
 
 
  



6.  **Strategic Planning and Vision**: Were the Board's decisions guided by the Board's strategic 
directions?  

 
     1 2 3 4 5 N/A 
 
 
 
7.  **Advocacy for Student Needs**: Does the Board advocate for policies and initiatives that 

prioritize the well-being and educational needs of students?  (Annual question) 
 
     1 2 3 4 5 N/A 
 
 
 
8.  **Legal and Policy Compliance**: Does the Board ensure it adheres to all relevant laws, 

regulations, and Policies governing School District No. 23? 
 
     1 2 3 4 5 N/A 
 
 
 
9. **Long-term Sustainability**: Does the Board consider the Board's strategies for ensuring the 

district's continued success and stability over the long-term? 
 
     1 2 3 4 5 N/A 
 
 
 
Comments: 
 
   
 
   
 
   
 
   
 
   


