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CENTRAL OKANAGAN PUBLIC SCHOOLS 
685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 
 

Memorandum 
Date: May 29, 2020 
To: Planning and Facilities Committee 
From: Mitch Van Aller, Director of Operations 

 
Action Item: Enhancement Agreement – Pearson Road Elementary School Greenhouse 

Center 
 
1.0 ISSUE STATEMENT 

Pearson Road Elementary School PAC wishes to install a Greenhouse Center and enter into an 
Enhancement Agreement with the Board of Education. 

 
2.0 RELEVANT BOARD MOTION/DIRECTION 

The Board requires that an inventory of all existing exterior enhancements in the District be 
provided as a background for each new enhancement brought forward for Board approval. 

 
3.0 BACKGROUND 

Pearson Road Elementary School has been working with students, staff and the Parent 
Advisory Council (PAC) to plan and develop outdoor enhancements. Pearson Road 
Elementary School and the PAC have raised funds and are receiving funding from Grants and 
donations to design and install a Greenhouse and planting of shade trees. Information 
regarding the Grants and donations is attached as Appendix C.   

 
4.0 POINTS FOR CONSIDERATION 

1. Maintenance will be minimal. 
2. School will maintain, replace and repair the Greenhouse Center. 

 
5.0 OPTIONS FOR ACTION 

1. Approve Enhancement Agreement – Pearson Road Elementary School Greenhouse Center. 
2. Do not approve Enhancement Agreement – Pearson Road Elementary School Greenhouse 

Center. 
3. Request Additional Information. 

 
6.0 FOLLOW-UP/REVIEW 

Following approval from the Board and all funding secured by Pearson Road Elementary 
School, the project would proceed. 
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7.0 DIRECTOR'S COMMENTS 
No Jurisdiction is required as the work will be carried out by maintenance staff. 

 
8.0 STAFF RECOMMENDATION 

THAT: The Planning and Facilities Committee recommends to the Board: 
 

THAT: The Board of Education enter into an Enhancement Agreement with 
the Pearson Road Elementary School for a Greenhouse Center outlined in 
Appendix B and as presented at the June 3, 2020, Planning and Facilities 
Committee meeting. 

 
9.0 APPENDICES 

A. Schedule "A" – Project Costs 
B. Schedule "B" – Enhancement Agreement 
C. Schedule "C" – Grants and Donations 
D. Schedule "D" – Site plan  
E. Schedule "E" – PAC Meeting Minutes/Motion to Approve 
F. Schedule "F" – Project Plan and/or Scope of Work 
 



 OPERATIONS 
685 Dease Road, Kelowna, BC  V1X 4A4 

Ph:  250.870.5153 
Fax:  250.870.5091

QUOTATION 
Date: May 25, 2020 WO#: TBA 
School: Pearson Road Elementary 
PROJECT DESCRIPTION:  Pearson Road Elementary Greenhouse 

Items Cost Funding 

New Fence $ 16,455.00 

Excavation, Site Grading etc.   3,980.00 

Water Line   5,280.00 

Greenhouse Unit   11,735.00 

Installation   1,920.00 

Concrete Foundation   2,800.00 

Planter Boxes   5,005.00 

Tool Shed  2,720.00 

Solar Panel Electrical Work  3,000.00 

Contingency   2,400.36 

Total $ 55,295.36 

Funding Sources 

School Funded –  $9,580.00 $    9,580.00  

PAC Funded – $8,695.00   8,695.00  

Grant Funded – $15,805.00   21,215.36 

Donated Items - $15,805.00   15,805.00  

Total $  55,295.36 

SCHEDULE "A" 
Appendix A





SCHEDULE "B"
Appendix B







Outdoor Exploration Learning Centre 

Pearson Road Elementary 

Budget Breakdown by Partner Group 

CUPE Labour/material 

Item School Item PAC Item Grants Item Donation 
Bike rack removal $1,500 Fence installation $6,775 Greenhouses $11,735.36 Planter box wood $1,755 
waterline $5,280 Greenhouse install $1,920 Electrical $8,000 Planter box build $3,250(RSS) 
Concrete foundation $2,800 Excavation $1,480 Tool shed $1,120 

Kiwanis Legacy 
fund-$16,215 
pending 

fencing $9,680 

TD $5000 
received 

Total $9,580 Total $8,695 Total $21,215.36 Total $15,805 

SCHEDULE "C"

Appendix C







































SCHEDULE "D"
Appendix D

ccullen
Length Measurement
44'-5"

ccullen
Length Measurement
56'-0"

ccullen
Length Measurement
51'-6"

ccullen
Length Measurement
4'-6"

ccullen
Length Measurement
25'-5"

ccullen
Length Measurement
39'-3"

ccullen
Length Measurement
131'-0"

ccullen
PolyLine

ccullen
Length Measurement
8'-0"

ccullen
Length Measurement
12'-0"

ccullen
Rectangle

ccullen
Rectangle

ccullen
Length Measurement
4'-0"

ccullen
Rectangle

ccullen
Length Measurement
20'-0"

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Rectangle

ccullen
Text Box
GREENHOUSES

ccullen
Text Box
TOOL SHED

ccullen
Polylength Measurement
349'-6"

ccullen
Rectangle

ccullen
Length Measurement
8'-0"



Pearson Road Elementary PAC – Meeting Minutes May 12, 2020 

In Attendance: 

1. Jaime Raymer
2. Kelly Dust
3. Jassleen Virdi
4. Jen Dickie
5. Rob Zoppi

Call to order at 2:20 pm 

Meeting took place outside in the front parking lot (due to Covid-19 protocols).  The main 
objective of this meeting was to talk about the outdoor exploration center proposed to be built 
on the southwest corner of the property, to be named in honour of Mrs Vicente. Mr Zoppi 
showed plans and a budget for the project. 

Mr Zoppi requested funding from the pac, in the amount of $8695.00 to be allocated to the 
school to go towards the fence and greenhouse installation. 

Jaime put forward the motion to approve funds to be allocated to this project (known as the 
Mrs V Memorial Outdoor Exploration Center).  

Kelly seconded the motion 

All voted in favour to pass 

Meeting adjourned at 2.55pm 

Next meeting will occur at the start of the 2020/2021 school year 

Appendix E





Pearson Road Elementary 

Outdoor Learning Centres 

Mission 

To provide inquiry and self-discovery in natural landscapes 

Vision 

The Outdoor Learning Centres are designed as a multi-purpose natural learning spaces situated on the 
Pearson school grounds. 

Values 

Natural environments provide a perfect setting for children's holistic learning. The activity of exploration 
can support physical development, while building a relationship with nature can support the 
development of social responsibility. 

Pearson Road Elementary Context 

Pearson Road Elementary provides education to approximately 240 students in Kindergarten through 
grade 5. In addition, Pearson hosts one of the busiest Strong Start Centres in the district, and has strong 
partnerships with outside agencies to provide space in the school for their programming. The award 
winning "One Stop Shop" family support services known as the Central Okanagan Family Hub is located 
in the Community hallway of Pearson Road. 

With an abundance of under-utilized greenspace (over 6 acres), there is not one tree or plant life on the 
entire property. Our initiative is to add natural features to the property to promote inquiry and play-
based learning opportunities for children at the school and surrounding community. 

What learning opportunities will the Pearson Outdoor Learning Centres provide? 

• Environmental ethics
• Indigenous connections
• Water Conservation
• Sustainable Agriculture
• Play-Based Learning

SCHEDULE "F"

Appendix F



 

 

 

Environmental Ethics 

Native plant species will be used in the centre along with natural elements found in the Okanagan 
(boulder bluffs, riparian areas, and desert ecosystems. 

Indigenous Connections 

The Okanagan people hold traditions and values within an oral history of stories. Designs depicting one 
of these important stories will be represented on the paved activity track with Syilx story poles at the 
entrance. 

Water Conservation 

A daily allocated supply of water can be hand pumped through a system of water ways "river and 
stream" that will teach the values of water conservation in the Okanagan environment as they watch 
the gauged amount of water decrease. The NetZero Green house will use natural elements to provide 
the moisture necessary for growing plants and crops. 

Sustainable Food Sources 

Following the philosophy of sustainable agriculture, the greenhouse centre will be designed with a 
concentration of renewable resources forming a NetPositive effect where energy production exceeds 
energy consumption. 

 

Play-Based Learning 

Research indicates that every competency important to school success is enhanced play (Isenberg 
&Quinsberry, 2002;Singer, 2006). Connections between the complexity of children's pretend play and 
early literacy, mathematical thinking and problem-solving is evident. Our Loose Parts Centre will be the 
initial centre to provide materials to children to support self-directed play. Subsequently, The Outdoor 
Learning Centre (phase 3 of project) will continue this focus. 

 

 

 

 

 

 

 



 

Project Phases 

 
Phase 1- Year-Round Multi-Purpose Gardening Classroom  

The initial centre of the initiative will include the design and construction of the NetZero 
Greenhouse and planting trees for shade on the school grounds. 

 

Timeline- Installation September 2020 

Cost- $50,000-$55,000 

Funding Sources: various (see attached) 

 

Phase 2- Loose Parts  

This will be stored on our tarmac at the back of the school. The storage bin is already on site 
and there will be no additional charges. Most materials will be donated  

Timeline- October-November 2020 

Cost$1,000 

Funding Source: school 
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