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CENTRAL OKANAGAN PUBLIC SCHOOLS 
        685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 

Memorandum 
 
Date: May 29, 2020 
To: Planning and Facilities Committee 
From: Mitch Van Aller, Director of Operations 
 
Action Item: Enhancement Agreement – École Glenmore Elementary School GaGa 

Ball Court 

 
1.0 ISSUE STATEMENT 

École Glenmore Elementary School wishes to install a GaGa Ball Court, 8 tire sandpits and a 
mural and enter into an Enhancement Agreement with the Board of Education. 
 

2.0 RELEVANT BOARD MOTION/DIRECTION  
The Board requires that an inventory of all existing exterior enhancements in the District be 
provided as a background for each new enhancement brought forward for Board approval. 
 

3.0 BACKGROUND 
École Glenmore Elementary School has been working with students, staff and the Parent 
Advisory Council (PAC) to plan and develop playground enhancements. The PAC has raised 
funds for the purchase of the GaGa Ball system and the school will pay for the installation of 
the GaGa Ball Court and 8 tire sandpits. 
 

4.0 POINTS FOR CONSIDERATION 
1. Maintenance will be minimal. 
2. School will maintain the equipment. 

 
5.0 OPTIONS FOR ACTION 

1. Approve the Enhancement Agreement - École Glenmore Elementary School GaGa Ball 
Court. 

2. Do not approve the Enhancement Agreement - École Glenmore Elementary School GaGa 
Ball Court. 

3. Request additional information.  
 
6.0 FOLLOW-UP/REVIEW 

Following approval from the Board and all funding secured by École Glenmore Elementary 
School, the project will proceed. 
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7.0 DIRECTOR'S COMMENTS 
A Jurisdication is required as a portion of the work will be carried out by the PAC, students 
and volunteers (see appendix F).  
 

8.0 STAFF RECOMMENDATION 
THAT:  The Planning and Facilities Committee recommends to the Board: 
 

THAT:  The Board of Education enter into an Enhancement Agreement with the 
École Glenmore Elementary School for the creation of a GaGa Ball Court, 8 tire 
sandpits and a mural, as attached the Agenda and presented at the June 3, 2020 
Planning and Facilities Committee meeting. 
 

9.0 APPENDICES 
A. Schedule A, Summary of Estimated Costs 
B. Schedule B, Enhancement Agreement 
C. Schedule C, Project Plan and/or Scope of Work 
D. Schedule D, Sketch of GaGa Ball Court Location 
E. Schedule E, Copy of April 21, 2020 PAC Meeting Minutes 
F. Schedule F, Jurisdication 



Description unit(s) $/unit Notes

Gaga Ball Pit -$  
Gaga Ball Pit Kit 1 1000 1,000.00$            Purchased by PAC
Install, lumber, screws, stain 1 1500 1,500.00$            SD23 labour - GME cost

Tires
Supply/Install 1 -$  Donation
Sand only 1 100.00$                SD 23 labour - GME cost

Mural Project
Surface Preparation 1 150 150.00$                SD 23 labour - GME cost
Mural painting 1 -$  By teacher and students

Total 2,750.00$            

GME contribution 1,750.00$         
PAC contribution 1,000.00$         already purchased

Balance -$  
Loan Request from District -$  

Schedule "A" - Estimate for Project Costs 

Glenmore Elementary School - Enhancement Request - Gaga,Tires and Mural Projects

Funding Sources

Appendix A





SCHEDULE "B"
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PROJECT PLAN AND/ OR 
SCOPE OF WORK 

PROJECT NAME: Outdoor Learning and Play Spaces at GME 

Ecole Glenmore Elementary -Gaga Ball Pit, 8 Sand Tire Pits, and Mural Retaining Wall 
Primary Play Area Improvements 

PROJECT SUMMARY: 

Over the past few years, the staff and students at GME have been engaging in more 
outdoor learning and play places. As a result, we are hoping to be approved to create a 
variety of outdoor learning and play spaces for the students. With the outdoor 
improvements, students will have an opportunity to learn using a hands on approach, 
connect with nature, increase their physical activity and explore their areas of passion using 
inquiry based learning. Research has shown that outdoor learning can improve student's 
overall health and wellness, motivation and behaviour while decreasing student's levels 
of stress.  

Our hope is to be able to work in collaboration with the Operations from SD 23, PAC, Kal 
Tire and our Art specialist teacher and students.  We hope  to  create an outdoor Gaga Pit, 
that has been purchased with the PAC funds, 8 tire sand pits with recyclable large truck 
tires, and paint a mural over the existing faded mural on the retaining wall between the 
orange pod and the shared pod grassed area.  This would provide the our youngest 
learners play spaces in sand at their level, physical activity for all in the gaga ball pit 
and beautification of an area that looks very tired and worn out. Pictures and assembly 
instructions have been included in this package for reference.  

In preparation for the assembly of the Gaga Pit, a section of blacktop between the 
blue pod and the revitalized small adventure playground has been identified in the 
google map photo attached and will create the base of the gaga pit. The 8 large truck 
tires will be no higher than 18 inches high. The t i res wi l l  be p laced in two 
groups of 4 t i res, one near the revital ized smal l  adventure to the south 
and 4 t i res to the west of the p icnic tables under the trees. In this section 
we did not see any sprinkler heads that would be dramatically impacted by the tire 
sand pits.  The mural will be painted by students under the direction of our Art 
specialist teacher who helped guide students to create the large mural attached to the 
entry of the school behind the bear sculptures. 

The costs of all projects are minimal and the school will cover all SD 23 labour.  The 
installation of the Gaga Pit is on existing backtop, only footings in concrete may be 
required for the brackets. 

 SCHEDULE "C"
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Tires 

SCHEDULE "D" 
Appendix D



Please read the following 3 motions for voting on and reply to this email with your responses. 

Motion 1: Canceling April PAC Meeting 

That we cancel the April 27, 2020 PAC Meeting due to COVID-19 restrictions. 

------ 

Motion 2: Gaga Ball Pit Funding 

That we purchase the Gaga Ball pit supports for installation by the district 

While schools are closed there is an opportunity to get the gaga ball court installed by the district on the 
cement by the little adventure from the school/district budget. So, it would be a joint project, us paying 
for the pit supports (~$1000US) and the school covering the district installation costs. This means that we 
could fulfill one of the projects that was on the list for this year at a lower cost to us. Yay! 

We do have enough in our playground improvement account to move ahead with this project without 
needing any additional funds. I think it is a great opportunity to have this project completed. Just for 
reference we were looking at $5000-$8000 for this project initially with the additional cost of the wood 
and installation by the district and possibly ground cover. 

*The pit would have an ADA doorway to have it completely accessible.

----- 

Motion 3: May Executive Meeting 

That we wait until May 4th to set the date for a May executive meeting 

We do need to have an executive meeting to revise the budget. We have less money coming in than 
planned but also will end up with slightly less costs; Klaus has asked Wendy to give us a list of where we 
are at and what things they are not going to need funding for any more. I propose that we wait and see 
what the BC guidelines are at the start of May and we might be able to meet in person instead of online. 

----- 

I hope everyone is doing well. I am looking forward to working with all of you in-person, hopefully soon! 

SCHEDULE "E"

April PAC Executive Voting 
April 21, 2020 

1 EMAIL SENT TO EXECUTIVE 

Appendix E



2 VOTING RESULTS 
POSITION NAME MOTION 1 | 

CANCEL APRIL 
PAC MEETING 

MOTION 2 | 
GAGA BALL PIT 

MOTION 3 | 
SET EXECUTIVE 
MEETING 
AFTER MAY 4 

PRESIDENT  Sarah Bendall Yes Yes Yes 
SECRETARY  Tristaca Curley Yes Yes Yes 
TREASURER  Klaus Minck Yes Yes Yes 
COPAC REP  Camila Bifford Yes Yes Yes 
MEMBERS AT LARGE  Paulyn chua Yes Yes Yes  

Candice Henriques Yes Yes Yes  
Deb Lawless     
Esther Moore Yes Yes Yes  
Genevieve Bowman Yes Yes Yes  
Rhonda Jarvis Yes Yes Yes  
Jeneah Lightfoot Yes Yes Yes  
Melissa Tesche Yes Yes Yes  
Sabrina Carpenter Yes Yes Yes  
Angela Mastracci Yes Yes Yes  
Kellie Garcia Yes Yes Yes  
Cara Timms Yes Yes Yes  
Meshkat Javid Yes Yes Yes  
LJ Winslade Yes Yes Yes 

 

That we cancel the April 27, 2020 PAC Meeting due to COVID-19 restrictions.  

 PASSED 

 

That we purchase the Gaga Ball pit supports for installation by the district  

PASSED 

 

That we wait until May 4th to set the date for a May executive meeting  

PASSED 
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