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OVERVIEW 
Central Okanagan Public Schools is in a solid financial position going into the 2020/2021 school year.  
The delay of several Funding Model Implementation recommendations makes this a good news budget.  
Continued growth will allow the District to support ongoing budget pressures. 
 
The District is the fifth largest district in the province and represents 4% of the provincial enrolment.  In 
September 2019, our student FTE (full time equivalent) was 23,074 while our headcount was 23,501 
students.  In February 2020, our student headcount grew to 24,111.  This The District operates thirty-one 
elementary, seven middle and five secondary schools, as well as one alternate education school and one 
distributed learning program.  An eighth middle school, H.S. Grenda Middle, is scheduled to open 
September 2021.  The District employs approximately 3,700 full-time and part-time staff. 
 
STRATEGIC DIRECTION 
The Board of Education Strategic Plan helps guide, along with the Budget Development Principles, the 
operational planning of the District budget. Budget requests are evaluated through the lens of the 
following four focused directions. 
 
1. Leadership Development 

The Board of Education strives to provide professional development, attract and retain high quality 
leaders throughout the system and support leadership skill development. 
 

2. Sustainability as a District 
The Board of Education strives to provide equitable programs and opportunities to students, support 
inspirational learning opportunities, is developing a wellness initiative for all staff, supports 
environmental operational practices and is an advocate for a more predictable, sufficient funding 
model. 

 
3. Leading Learning: Attributes of a Learner 

The Board of Education's Overarching Goal is that each Central Okanagan Public Schools student 
(K-12) will provide evidence of being a learner, thinker, innovator, collaborator and contributor through 
improving students' transition from secondary school with dignity, purpose and options.  The Board 
strives to achieve this by supporting the development of effective pedagogy as well as innovative 
learning environments and supports equitable opportunities and performance for all Indigenous 
learners. 

 
4. Community and Partner Engagement 

The Board of Education strives to promote positive public relations and enhance all areas of 
community and partner engagement by encouraging authentic involvement of all partners, raising 
understanding, awareness and confidence in the community of public education.  The Board supports 
positive partnerships with community organizations that contribute to learner readiness. 
 

Currently the District's senior team's work plan is tied to the above strategic directions.  Moving forward, 
the District plans to move to a priority based budget. 
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The following graph is not a comprehensive analysis however; it does broadly illustrate how we currently 
allocate the District's budget to the four above strategic directions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The District is currently implementing the Ministry of Education's New BC Education Plan. The Plan is 
transforming education in the province so that it is more personalized and focuses on the development 
of Core and Curricular Competencies. The transformation of our system to meet the intentions of the 
Plan require that we use pedagogy that is learner centered and provides student agency, encourages 
innovation, embeds the First Peoples Principles of Learning throughout the curriculum, and is inclusive 
by design. This transformation requires educators to collaborate, possess growth mindsets and develop 
adaptive expertise. The budget needs to continue to support this work. 
 
District student learning results demonstrate that previous budget decisions have resulted in investments 
that support student learning. The District has demonstrated student achievement above provincial and 
national averages and has a Ministry reported six-year graduation rate for BC residents of 91.4% and an 
Indigenous six-year graduation rate of 76.7%, both of which are above the provincial average. The six-
year completion rate, including students achieving both Dogwood Certificates and Evergreen Certificates, 
is 96.1% and the Indigenous rate is 80.8%.  Most importantly, the trajectory of achievement results for 
the District has continued to improve over the past 10 years. 
 
To achieve these results, the District offers early learning programs, focusses on foundational skill 
development and the development of the attributes of a learner as described in the District's Overarching 
Goal by offering students diverse programs of interest.  The District strives to support learner readiness 
through collaboration with a number of independent providers such as preschools, StrongStart BC, 
Ready Set Learn, Hope for the Nations and other non-profit organizations that offer early learning 
initiatives, breakfast, lunch and after school programs.  In addition, the District provides a variety of 
choices through board-authorized courses, specialty academies, apprenticeship programs, trades 
courses, computer and software development courses and French Immersion.  As well, the District 
partners with Okanagan College, British Columbia Institute of Technology, University of British Columbia-
Okanagan, Vancouver Film School, many local businesses and other community organizations to provide 
dual credit, work study, leadership and transition opportunities to our students. The District should 
continue to invest in these programs.  
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BUDGET DEVELOPMENT PROCESS 
Each year, in accordance with the School Act, the District is responsible for creating a budget plan for 
the upcoming school year.  This plan is the culmination of a process involving presentations, input 
gathering sessions, discussions and feedback.  The goal is to develop a proposal that balances the 
funding that is available with the expenses that are required to provide a quality educational experience 
for all students. 
 
In addition to the Board of Education's Strategic Plan and the Districts' Mission, Vision, Cultural Values, 
the District will also consider the District's Overarching Goal using both the District budget development 
principles and guided school based budget decisions model expanded below. 
 
DISTRICT BUDGET DEVELOPMENT PRINCIPLES 

• Students come first; 
• Every budget allocation will be aligned to meet the District’s Mission, Vision, Values and Goals; 
• Consideration must also be given to the individual school goals; 
• The District will obtain the most effective results for the dollars spent; 
• The Board must meet legal requirements; therefore, the budget will be balanced and all statutory 

requirements will be met. 
 
GUIDED SCHOOL BASED BUDGET DECISION MODEL 

• Decisions are made considering: 
• school plans and District goals; 
• discussions with School Administration, Assistant Superintendents, Human Resources 

and Finance; 
• consultation with partners, parents and students; 
• alignment to the school's plan and their ability to achieve the plan remain a priority. 

 
Throughout the budget process, the following opportunities for input were provided: 
 

Date Description 
February 19, 2020 Public Finance and Audit Committee Meeting (partner group input invited) 

 
March 2, 2020 Public presentation to provide information on the 2020/2021 budget 

 
March 10, 2020 Presentation to School District Administrators 

 
April 1, 2020 Public Finance and Audit Committee Meeting (Information) 

• Central Okanagan Public Schools Superintendent of Schools/CEO 
2020/2021 Preliminary Budget Proposal Report 

 
April 15, 2020 Public Finance and Audit Committee Meeting (Action) 

• Central Okanagan Public Schools Superintendent of Schools/CEO 
2020/2021 Final Budget Recommendations Report 

 
April 22, 2020 Public Board Meeting 

• Annual Budget set 
 

June 17, 2020 Public Board Meeting 
• Annual Budget approval 
 

  



6 | P a g e  
 

 
The Board of Education will engage in deliberations regarding the Superintendent of Schools/CEO’s 
2020/2021 Budget Recommendations Report at the April 1, 2020 Public Finance and Audit Committee 
Meeting, and will plan to complete this process at the April 22, 2020 Public Board Meeting.  Final 
adjustments may be made up to June 17, 2020. 
 
This budget proposal was developed with submissions from our District and school-based leadership 
teams as well as partner groups, with a focus on making the most educationally sound decisions given 
the multitude of factors including: 

• Student classroom and composition guidelines; 
• District non-enrolling ratio requirements; 
• Teacher qualifications available; 
• Space restrictions; 
• Student demographics and access to neighborhood schools; 
• Student course load requests. 

 
These submissions include input through discussions at committee meetings and other formal 
administrative and partnership meetings with: 

• Trustees 
• Senior Staff (Admin Council) 
• Principals, Vice-Principals and COSBO (Exempt) staff 
• The Indigenous Education Council 
• The Canadian Union of Public Employees Local 3523 (CUPE) 
• The Central Okanagan Parent Advisory Council (COPAC) 
• The Central Okanagan Teachers’ Association (COTA) 
• Parents and the community 

 
               
 
FUNDING FORMULA MODEL REVIEW UPDATE 
In 2018, the Province appointed an Independent Review Panel to undertake a review of how public 
education is funded for the first time in almost 30 years. The review involved input and consultation from 
all 60 school districts and over 350 education stakeholders 
 
Because of this review, a new supplement has been introduced as part of the March 2020 funding 
announcement that recognizes B.C's children and youth in care. This change will expand priority funding 
to more children with mental-health challenges and those living in low-income families.  Funding allocated 
for this new supplement has been provided to districts to deliver service based on local needs and is 
intended for supports such as trauma counselling, school breakfast or lunch programs, additional 
classroom support etc. 
 
This is part one of a two-phase plan to improve the way education is delivered in B.C., following the 
completion of a comprehensive review that examined the ways in which the education funding system 
can help ensure every child has equal and consistent access to a quality education. 
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Following completion of the review, 22 recommendations were provided to the Ministry of Education 12 
of the 22 recommendations will be implemented in the coming year.  Of these 12 recommendations, four 
relate to the budget and focus on: 
 

1) Supporting a multi-year financial plan.  Government will provide districts operating funding for 3 
years, based on available funding and projected student enrolment and districts will be required 
to develop financial plans for a 3 year period; 

 
2) The Ministry will establish clear provincial policies on reserves to ensure consistent and 

transparent reporting while maintaining districts’ ability to establish reserves; 
 

3) There will be no change in the way that locally generated revenues are treated by the Ministry 
when calculating operating funding for districts; 

 
4) In the current absence of dedicated funding for some capital expenditures, the Ministry will either: 

• Provide capital funding for expenditures that are currently not reflected in the capital 
program (i.e. portable purchases);  

• Clarify which items are ineligible for capital program funding and ensure that districts are 
permitted to establish appropriate reserves that allow them to save for these purchases 
on their own (i.e. accumulated operating surplus, local capital). 

 
               
 
This Central Okanagan Public Schools Superintendent of Schools/CEO 2020/2021 Budget 
Recommendations Report considers each of the following areas: 

I. Base Operating Budget Revenues and Expenses and Other Significant Changes 
II. Key Assumptions for the 2020/2021 School Year 

III. Additional Budget Requests 
 

I. BASE OPERATING BUDGET REVENUE & EXPENSES 
The foundation of all budget development begins with the District Base Operating Budget. This 
represents the revenue and expenses of the District as they currently exist to deliver the programs and 
services the District provides. 
 
Base Operating Budget Revenues (2019/2020 Amended Annual Budget) 

218,134,360 

207,233,733 

5,800,000 

5,600,000 

3,259,493 

3,109,130 

4,023,494 

4,869,680 

2020 2019

Previous Yr Surplus

Investment Income

Rentals & Leases

Other Revenue

Tuition

Provincial Operating Grants - Other

Provincial Operating Grants - MOE

Fiscal 2019/20 = $233,186,273

Fiscal 2018/19 = $222,642,471
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The majority of operating revenue for the District (95%) is derived from the Ministry of Education's 
Operating Grant.  The province establishes this grant annually for public education using a funding 
allocation system that is intended to ensure equity across all districts in British Columbia.  The allocation 
system is based primarily on enrolment with further allocations based on unique demographic or District 
characteristics.  Since enrolment is the primary driver in the formula, all budget planning begins with a 
projected enrolment figure for the next school year. 
 
Other sources of revenue include other provincial grants, locally generated revenue (tuition payments, 
fees and rentals), and surplus carry forwards from the previous year, as well as designated funds for 
capital or school-based activities.  Central Okanagan Public Schools has focused on increasing local 
revenues over the last seven years through the expansion of the International Education Program, 
providing fee for service in the Health and Safety Program and WorkSafeBC claims management, as 
well as recovering costs through the charging of rentals for facilities and a transportation fee. 
 
Base Operating Budget Expenses (2019/2020 Budget) 
 
Boards of Education manage and distribute their operating funding allocation based on local spending 
priorities.  In addition, the province provides capital costs and funding for specialty programs through 
supplemental and special purpose grants. 
 
All allocations are then identified and categorized into six major program areas.  These include 
Instruction, District Administration, Operations and Maintenance, Transportation, Local Capital and 
Capital Fund. 
 

• Instruction - includes all allocations to schools as well as District instructional services offered to 
provide educational opportunities within the District. Instructional programs are categorized as 
General Instruction, Career Life Programs, Library Services, Counselling, Special Education, 
English Language Learning, Indigenous Education, School-Based Administration and 
International programs. 

• District Administration - includes Educational Administration, Business and Human Resource 
Services, and Board Operations (Governance). 

• Operations and Maintenance - relate to the services required to operate and maintain all District 
facilities. 

• Transportation - includes the transportation of students to and from school. 
• Local Capital (included in Capital/Other) - includes the provision of funding to support the 

Technology Refresh program as well as allocations to maintain and replace capital equipment 
items such as vehicles, computers, tables, chairs etc. 

• Capital Fund (included in Capital/Other) - includes amortization of tangible capital assets and 
any write down of buildings and sites. 
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2019/2020 District's Budget by Program Compared to Provincial 

 
 
 

 
 
When compared to the provincial average, Central Okanagan Public Schools dedicates more to 
instruction and capital and less to administration and operations.  It also dedicates a larger percentage 
of its budget to capital replacement programs, which fund technology and equipment replacement. 
Technology replacement is coordinated through the District's Technology Refresh program, which 
replaces District technology on a four-year cycle. 
 
An alternate representation of the expenses is by object including multiple employee groups, employee 
benefits, services & supplies, capital/other (which includes Local Capital and the Capital Fund). 
 

2019/2020 District's Budget by Object Compared to Provincial 
 
 
   

 
 
The majority of spending in these categories (88%) is dedicated towards salaries and benefits.  Staff 
salaries are primarily the result of negotiations between the province and the professional 
associations/unions representing the various employee groups. When compared to the provincial 
average, the District spends more on teachers, less on principals and vice principals and other 
professionals and a similar amount on CUPE support staff. 
  

Central Okanagan Provincial 

Central Okanagan Provincial 
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Other Significant Changes 
 
Continue Services 
Continued services being supported within this base budget include: 
 
Social Emotional Learning Services Update 
One of the most consistent concerns expressed by principals, teachers and support staff continues to be 
finding solutions to support our most dysregulated students. This budget will continue to try to address 
support for classrooms where complex students present highly dysregulated, disruptive and sometimes 
violent behaviors.  Some of the additional supports the District has implemented includes: 
 

i. Assigned a District Principal of Learning Support Services to be responsible for students with 
dysregulated behaviors. 

ii. Maintain the existing elementary counsellor organization to provide services within a family of 
schools, allowing for more efficient delivery of service. 

iii. Establish several behavioral CEA positions through the Learning Improvement Fund to support 
hot spots and provide temporary support until effective planning and supports are in place for 
students. 

iv. Continue to utilize the Classroom Enhancement fund to lower class sizes, allowing teachers more 
time with each student. 

v. Continue to support additional resource teachers as well as middle and secondary counsellors so 
that workloads are similar to 1999, with the intent of improving response time and co-planning 
support for classroom teachers supporting complex students. 

vi. Continue to support our dysregulated students in classrooms by utilizing CEAs staff and in the 
20202/21 school year, add behavioral intervention and/or collaborative support teachers to each 
elementary school. 

 
The current budget for this the Social Emotional Support teams is $1,123,743.  This consists of 1 District 
Principal, 5.5 FTE teaching staff, 8 FTE Behavioral CEA positions as mentioned above and some funding 
for services and supplies. 
 
To further this goal of providing supports directly in schools, it is clear, that more behavioral 
intervention/collaborative support teachers are required in our elementary schools.  The District's 
expectation is that Principals, in collaboration with their staff, will design learning supports for students 
that meet the needs of each student in their unique communities. 
 
Staff recognize that, while the above positions continue to be budgeted for, there has been some difficulty 
filling them.  The District will continue to review this model to ensure it is moving in the right direction. 
 
Collaborative Learning Services Update 
The District continues to prototype a project focusing on Collaborative Learning Support teams in each 
family of schools to help school teams develop pedagogical and systemic strategies that support 
students' self-regulation. During the 2019/2020 school year, each of the following 11 elementary schools 
were provided a .4 FTE classroom support teacher: A.S. Matheson, Bankhead, Chute Lake, George 
Pringle, Glenrosa, Pearson, Peter Greer, Quigley, Raymer, Springvalley and South Rutland.  This 
classroom support was provided in teams of 2-3 teacher consultants one day a week, in an ongoing, 
invitational and responsive manner throughout the year. 
 
Classroom Enhancement Fund (CEF) Update 
The final piece in the development of the 2020/2021 budget includes the ongoing implementation of the 
MoA:LoU#17, which resolved the matters arising from the implementation of the Supreme Court of 
Canada decision from the fall of 2016.  This decision restored pre 2001 Teacher Collective Agreement 
language with respect to class size and composition. 
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The negotiated Classroom Enhancement Fund was established to implement MoA:LoU#17 and must be 
used to provide educationally sound classroom organization and to meet the required District non-
enrolling ratios as outlined in our District's Teacher Collective Agreement.  Costs to the fund will include 
teacher costs as well as ancillary costs related to professional development and resources. 
 
The Ministry's initial assessment of our District's CEF needs was $10.3 million.  Due to our unique 
collective agreement language and the needs of the students in our system, senior staff negotiated with 
the Ministry to increase our 2017/2018 CEF funding to $13.26 million and the District added 141 enrolling 
and non-enrolling teacher FTE to the system.  The following graph illustrates the District's CEF funding 
and the enrolling and non-enrolling teacher FTE over the last three years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2020/2021 School Year CEF 
We expect the funding for the 2020/2021 year to be similar however, for budgeting purposes, only 90% 
($15.57 million) can be included in the Preliminary Budget Bylaw.  As a result, the District must organize 
schools as effectively as possible during the 2020/2021 staffing process.  This 90% will equate to 
approximately 164 enrolling and non-enrolling teacher FTE. 
 

II. KEY ASSUMPTIONS FOR THE 2020/2021 SCHOOL YEAR 
Inherent in this approach is the assumption that the base from which the budget is built appropriately 
allocates resources to the schools and departments in order to achieve their goals.  The budget is not re-
built from a ‘zero base’ each year as much of the District's costs are fixed and educational programs are 
complex and affect multiple schools and/or departments.  An analysis of this magnitude would be unlikely 
to highlight potential reductions that are not already obvious.  The budget development process also 
requires an extremely tight timeline as Ministry funding announcements are made approximately six 
weeks prior to the District's deadline for establishing staffing levels. 
 
Currently, we are in the midst of an unprecedented pandemic and the subsequent planned responses.  
The Minister has set priorities for the Education Sector during the pandemic.  The Ministry of Education 
and all education partners are working together to strategize how we can provide the services necessary 
to support our students and communities in this incredible time of need. 
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To guide those conversations, the Minister has put forward these four guiding principles, which we will 
collectively use to inform our decisions through this time:  
 

1. Maintain a healthy and safe environment for all students and families and all employees.  
2. Provide services to support children of essential workers.  
3. Support vulnerable students who may need special assistance.  
4. Provide continuity of educational opportunities for all students. 

 
The costs associated with providing these services are unknown.  Currently, there are no plans to change 
the funding announcement for the upcoming year; however, the pandemic is resulting in a recession and 
circumstances to funding rates and enrolment projection may change. 
 
For example, the District is anticipating a decrease of 100 international students attending our 
International program next year due to the COVID-19 pandemic.  As well, we have conservatively 
projected our student enrolment growth. 
 
Rather than completing a ‘line-by-line’ budget analysis each year, the District performs a number of 
processes on an ongoing basis to ensure that the base allocations are appropriate.  These include: 

• Reviewing achievement relative to the goals. 
• Reviewing historical spending in the allocated budget areas to ensure budgets are adequate but 

not excessive. 
• Providing schools with greater decision-making over the use of discretionary funds through 

collaborative and guided discussions.  Schools, in turn, promote accountability and efficiency by 
setting clear goals and aligning them with District goals, as well as gathering data on student 
learning to support decisions regarding instructional staffing levels as well as resource allocation. 

• Comparing spending to comparative sized districts as well as to provincial averages. 
• Completing program reviews on a cyclical basis to ensure programs, structures and strategies 

continue to meet the needs of the District. 
 
Required Operational Adjustments in 2020/2021 will include: 

• Anticipated salary adjustments for principals, vice-principals and exempt management staff. 
• Anticipated benefit adjustments including WCB, extended health and dental premiums. 
• Adjustments for increased portable needs; 
• Adjustments for surplus carryforwards available from the previous year. 
• Utility rate increases. 

 
Additional adjustments are made for anticipated enrolment increases affecting staffing, service and 
supply allocations and any adjustments required to support these students with unique needs. 
 
Enrolment Assumptions Include: 

• An increase in BC resident FTE of 270 to 22,943 FTE, however this enrolment increase may trend 
to as high as 350 FTE.  The District has built the 2020/2021 budget conservatively with an 
enrolment increase of 270 student FTE; 

• In light of the COVID-19 pandemic, a 100 FTE reduction in International Education FTE from 400 
to 300 FTE ; 

• An increase in Special Education students (both Ministry and Districted funded); 
• An increase in English Language Learners including newcomer refugee families; 
• Expected increases in teaching staff and resources because of enrolment increases; 
• Expected net portable need increase to address enrolment increase and capacity restraints. 

 
A summary of the 2020/2021 Estimated Operating Grants incorporating these increases and Ministry per 
pupil adjustments is included in "Appendix B". 
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An overview of the projected 2020/2021 budget follows, classifying expenses by object. This outlines the base 2019/2020 Amended Bylaw Budget, 
removal of carryforward balances, adjustments for growth and other required changes and new requests for the 2020/2021 year.  Funding adjustments 
made to the Operating Grant are sufficient to cover the negotiated CUPE costs, as well, costs due to increasing enrolments.  Costs incurred that are not 
funded through the grant include additional portable costs, principal/vice-principals and exempt management salary increases and extended health and 
dental premium costs increases plus WCB rate increases. These unfunded costs are covered through enrolment growth and reductions available in other 
budget areas due to efficiencies or cost reduction.  Once all costs are covered, an overall budget surplus of $2,560,762 remains.  This surplus is available 
for new "ask" requests, which are detailed in "Appendix A. 
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III. BUDGET REQUESTS FOR THE 2020/2021 SCHOOL YEAR 
 
The following outlines the specific details of the additional budget requests that were made, along with a 
recommendation from the Superintendent of Schools/CEO.  Requests have been categorized by the 
associated employee group. 
 

Central Okanagan Teachers' Association (COTA) 
 
With the projected growth in the 2020/2021 school year, the District anticipates 
adding the following teacher FTE to the 2020/2021 budget.  The low column 
includes a 270 FTE student enrolment growth while the high column includes a 
350 FTE student enrolment growth. 
 
 
 
 
 
 
 
 
 
Current Budget (2019/20) - $135,225,376 (COTA wages & benefit costs only) 
Growth & Required Changes - $1,249,871 (10.8 FTE, wages, benefits & resources). 

 
               
 

1. COTA Budget Request #1 
The District received a request from the COTA to maintain the existing professional 
development budget as outlined below. 
 
 
 
 
 
 
 
 
 
 
 
 
Rationale 
The District continues to support expanded professional development 
opportunities that are coordinated through COTA. 
 
Recommendation 
Strategic Direction – Leadership Development 
Current Budget (2019/20) - $92,500 (Resources) 
Recommended Change - None 
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2. COTA/COPVPA Joint Budget Request #2 
Although not a formal request, the District has heard from both the COTA and 
COPVPA executives about the additional support required in our elementary 
schools for behavioral intervention and collaborative support that meets the needs 
of each student. 
 
 
 
 
 
 
 
 
 
Rationale 
Because of these conversations and per discussions with our school 
administrators, the need in our more vulnerable schools is increasing and requires 
additional teaching staff be hired. 
 
Response 
Per the table above, an additional 14.0 FTE behavioral intervention and/or 
collaborative support teaching staff plus some training time will be added to the 
2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $135,225,376 (COTA wages & benefit costs only) 
Recommended Increase – 14.0 FTE District wages, benefit & training costs      $1,420,889 
 

               
 

Canadian Union of Public Employees Local 3523 (CUPE) 
 

With the opening of Canyon Falls Middle School in September 2019, the projected 
growth in the 2020/2021 school year and taking into consideration the CUPE 
request below, the District anticipates adding the following CUPE FTE to the 
2020/2021 budget: 
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3. CUPE Staffing Budget Request 
The District received a request from CUPE to hire additional operations and 
grounds staff, in particular 1 welder, 1 grounds and 1 carpenter. 
 
Rationale 
The projected student growth in the 2020/2021 school year, the addition of several 
new school sites, an increase in portable needs and the regularly scheduled 
renovations, requires additional CUPE staff be hired. 

 
Response 
Per the table above, an additional 3.0 FTE CUPE staff will be added to the 
2020/2021 budget. 
 
Strategic Direction – Sustainability 
Current Budget (2019/20) - $48,105,632 (CUPE wages & benefit costs only) 
Recommended Increase – 3.0 FTE District wages & benefit costs           $214,644 

 
               
 

Central Okanagan Principal/Vice-Principal Association (COPVPA) 
 

With the complexity of our classrooms evolving, the need to support dysregulated 
students, as well as, our more vulnerable students has increased. 
 
 
 
 
 
 
 
 
 

4. COPVPA Budget Request 
The District received a request from COPVPA for additional assistance to 
support students with their mental health and well-being. 
 
Rationale 
For the last few years, the overall student enrolment in our District has continued 
to grow.  As a result, we have seen an increase in our more vulnerable student 
population.  If this request were supported, this centralized process could focus on 
the needs of many of our more vulnerable students. 

 
Response 
Per the table above, an additional $409,925 for mental health, support will be 
added to the 2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $808,225 (Mental health costs, Operating only) 
Recommended Increase – Additional support in schools            $409,925 
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District Senior Staff 
 

District special needs enrolment has been consistently increasing for several 
years. Because of this sustained growth, management is requesting an increase 
in secondary resource teacher positions. 

 
5. District Senior Staff Budget Request #1 

The District received a request from the Director of Student Support Services to 
include an additional 3.0 FTE resource teachers (RT) at the secondary level to 
the budget. 
 
Rationale 
Over the last few years, the special need total student population has increased 
by approximately 28%.  This request would address the caseload of our resource 
teachers to ensure they remain reasonable. 

 
Response 
An addition of 3.0 FTE resource teaching staff will be added to the 2020/2021 
budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $8,266,530 (COTA RT wages & benefit costs only) 
Recommended Increase – 3.0 FTE District wages & benefit costs           $300,228 

 
6. District Senior Staff Budget Request #2 

The District received a request from an Assistant Superintendent to fund a multi-
year numeracy and mathematics strategy that includes District numeracy teacher 
support for classroom teachers K – 12. 
 
Rationale 
The Enhancing Numeracy & Mathematics K - 12 project is a multi-year strategic 
initiative that includes the following goals: 
 

o Understand and assess the current learning and teaching environment K – 
12 with respect to numeracy and mathematics; 

o Enhance and deepen pedagogies in numeracy and mathematics; 
o Enhance student learning and achievement in numeracy and mathematics 

K -12. 
 

Response 
An addition of 1.0 FTE numeracy teacher plus additional resources will be added 
to the 2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $70,000 (Resources only) 
Recommended Increase – 1.0 FTE District wages & benefit plus resources         $140,076 

 
7. District Senior Staff Budget Request #3 

The District received a request from the Deputy Superintendent to add some 
teacher on call (TOC) release time to the budget to provide Equity in Action in 
service to school teams. 
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Rationale 
With the February 20, 2020, signing of the Equity in Action Agreement, The first 
year of implementing the five-year agreement begins in September 2020. As this 
agreement includes shared responsibilities with school communities, plans are 
currently underway to support schools with their focus on equity.  District funding 
will provide in-service training and resources to support shifts in indigenizing 
learning environments and the pedagogical core. 

 
Response 
Resources in the amount of $25,000 will be added to the 2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - None 
Recommended Increase – TOC release only               $25,000 

 
8. District Senior Staff Budget Request #4 

The District received a request from an Assistant Superintendent to assist with the 
current early learning services budget, in particular, the District's Strong Start and 
Ready Set Learn programs. Both of these early learning programs are funded with 
targeted funds, which have not had an increase in several years.  With the increase 
in wages, benefits and resource costs, it is challenging to support these early 
learning programs without some additional Operating funds. 
 
Rationale 
Given the targeted funds have remained constant and the District is commitment 
to supporting the above early learning programs, additional resource funding will 
be added to the 2020/2021 budget. 

 
Response 
Resources in the amount of $50,000 will be added to the 2020/2021 budget. 
 
Strategic Direction – Community & Partnership Engagement/Leading Learners 
Current Budget (2019/20) - $376,950 (wages, benefits & resources) 
Recommended Increase – Resources only                $50,000 

 
 

Total Net "ASK" Included in 2020/2021 Budget         $ 2,560,762 
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APPENDIX A 

 
2020/2021 Budget Summary Recommendations 

 
The following summary outlines the additional staffing and resources the District plans to implement, 
directly and indirectly, to support the classroom during the 2020/2021 school year.  The summary is 
broken down into three sections – costs associated with expected student growth, status quo costs and 
the costs of the budget requests proposed in this report.  As you can see, the proposed budget requests 
will add approximately 21 staff to the system with 17 staff directly supporting schools. 
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APPENDIX B 
 

2020/2021 Ministry of Education Operating Grant Summary 
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APPENDIX C 
 

Additional Options for Balancing the 2020/2021 Budget 
District & School Based 

 
The aforementioned adjustments are, in the Superintendent's opinion, the best options for achieving a balanced budget in the 2020/2021 school year.  
The Board may consider other areas for adjustment in lieu of the above budget requests. Other District allocations for consideration are listed below. 
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APPENDIX C Continued 
 

Additional Options for Balancing the 2020/2021 Budget 
School Based Only 

 
 

  



23 | P a g e  
 

APPENDIX D 
 

Student Enrolment Levels by Family of Schools 
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APPENDIX D (Continued) 
Student Enrolment Levels by Family of Schools 
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APPENDIX E 
 
 
Do you have any other comments or questions you would like answered regarding the Budget 
Development for 2020/2021? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


