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CENTRAL OKANAGAN PUBLIC SCHOOLS 
685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 

Memorandum 
Date: January 31, 2020 
To: Planning and Facilities Committee 
From: Mitch Van Aller, Director of Operations 

 
Action Item: Enhancement Agreement – École KLO Middle School – Modular Farm 

 
1.0 ISSUE STATEMENT 

École KLO Middle School PAC wishes to install a Modular Farm and enter into an Enhancement 
Agreement with the Board of Education. 

 
2.0 RELEVANT BOARD MOTION/DIRECTION 

Main 19P-127 (September 25, 2019 Public Board Meeting) 
THAT: The Board of Education enter into an Enhancement Agreement, in principle, with École 
KLO Middle School PAC for the installation of a Modular Farm on site at École KLO Middle. 

 
3.0 BACKGROUND 

On September 25, 2019, Ashley Ragoonaden, Principal of École KLO Middle School, 
presented information about a grant awarded to the École KLO Middle School from 
President's Choice (PC) Children's Charities for a Modular Farm. 

 
4.0 POINTS FOR CONSIDERATION 

1. Maintenance will be minimal. 
2. School will maintain, replace and repair the Modular Farm. 

 
5.0 OPTIONS FOR ACTION 

1. Approve Enhancement Agreement – École KLO Middle School – Modular Farm. 
2. Do not approve Enhancement Agreement – École KLO Middle School – Modular Farm. 
3. Require Additional Information. 

 
6.0 FOLLOW-UP/REVIEW 

Following approval from the Board and all funding secured by École KLO Middle School 
PAC, the project would proceed. 
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7.0 DIRECTOR'S COMMENTS 
The recommendation being presented by staff reflects the decision of the Board of Education 
and KLO Staff. 

 
8.0 STAFF RECOMMENDATIONS 

THAT: The Planning and Facilities Committee recommends to the Board: 
 

THAT: The Board of Education enter into an Enhancement Agreement with 
the École KLO Middle School PAC for a Modular Farm, outlined in Appendix 
B, as attached to the Agenda and presented at the February 5, 2020 Planning 
and Facilities Committee meeting. 
 
THAT: The Board of Education approve a $49,764 loan be provided to the 
KLO Middle School PAC to assist with the fees and installation of a Modular 
Farm, as attached to the Agenda and presented at the February 5, 2020 
Planning and Facilities Meeting. 

 
9.0 APPENDICES 

Appendix A – Project Costs 
Appendix B – Enhancement Agreement 
Appendix C – President's Choice (PC) Children's Charities Signed Agreement, KLO Modular Farm 
Appendix D – Site plan of KLO Middle 
Appendix E – PAC Meeting Minutes/Motion to Approve. 
Appendix F – Modular Farm on Letter Head 



OPERATIONS 
685 Dease Road, Kelowna, BC  V1X 4A4 

Ph:  250.870.5153 
Fax:  250.870.5091

QUOTATION 
Date: January 29, 2020 WO#: TBA 

School: KLO Middle School 

PROJECT DESCRIPTION: KLO Modular Farm Contruction 

Location: North East Parking Lot 

Items     Cost       Funding       
Cost 
Modular Farm cost, Growing System 
Accessories and Auxiliary Systems $ 250,000.00 
Professional Services/Consultant $ 12,500.00 
Site Prep, Utility Services $   27,460.00 
Supply/ Installation $   5,280.00 
Contingency (5%) $     2,262.00 
GST on Services (5%) $ 2,262.00 
PST included in material costs 

 TOTAL   $   299,764.00 

Funding Sources 
PC Charity Grant $ 250,000.00 
KLO PAC Contribution 19-20 $  

Balance $   49,764.00        
Loan Request from District  $   49,764.00 
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APPENDIX B 

SCHOOL ENHANCEMENT PROJECT FUNDING AGREEMENT 

THIS AGREEMENT made as of the 24th day of January, 2020. 

BETWEEN: 

THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 23 
(CENTRAL OKANAGAN), having an office at 1940 Underhill Street, 
Kelowna, British Columbia (hereinafter called the "School Board") 

AND: 
THE ECOLE KLO MIDDLE SCHOOL PAC 
(hereinafter called the "Funding Agency") 

WHEREAS: 

A. The Funding Agency wishes to apply its independently obtained funding to assist Ecole KLO

Middle School in achieving School Enhancement Projects described in the Schedules

attached hereto (the "School Enhancement Project11

B. The School Board agrees that each School Enhancement Project described in the Schedules is

appropriate for the School and provides a significant and desirable benefit to the students of the

School.

C. The School Board has advised the Funding Agency that its budget priorities and requirements

prevent the ongoing allocation by the School Board of funds for the necessary staff training,

operation and/or maintenance of each School Enhancement Project during the life of the

enhancement and has requested the Funding Agency to fund, on an annual basis, the training,

operating costs, maintenance and repairs necessary for the use of the enhancement by the

students, staff or others at the School.

NOW THEREFORE in consideration of the School Board accepting the School Enhancement 

Project from the Funding Agency, and other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, the parties agree as follows: 



1. The Funding Agency, from its own resources, agrees to fund the capital cost of each School 

Enhancement Project described in the Schedules for installation at the named School. 

2. The School Board agrees to assign all personnel necessary to supervise, install and maintain the 

School Enhancement Project at the School, in compliance with its Collective Agreement(s), 

and at the cost of the Funding Agency, as detailed herein. 

3. The Funding Agency further agrees to provide  annually, such funds as determined  by the 

School Board, acting reasonably, that may be required for the staff training, operations, 

maintenance and repair of the School Enhancement Project to ensure that it can be utilized in a 

safe, efficient and continuous manner by District students, staff and others, for the life of the 

School Enhancement Project. 

4. The School Board, through its administrative personnel shall determine the standard and 

schedule of maintenance and repair work, and shall inspect, maintain and repair the 

enhancement on a regular basis in order to limit any liability of the School Board arising out of 

the use of the School Enhancement Project by the staff, students, or other persons at the School. 

5. Upon accepting the School Enhancement Project the School Board assumes the liability 

associated with the project and agrees to save harmless the Funding Agency. 

6. The School Board shall provide the Funding Agency with any estimated costs of operating, 

monitoring, maintenance and repair for the next school year annually, on or before May 1st in 

each year, during the life of the Project. The Funding Agency shall pay over to the School 

Board, the required funds by July 1st of the same calendar year. 

7. In the event that the Funding Agency is unwilling or unable to provide the necessary funds for 

the operation, maintenance and repair of any School Enhancement Project, the School Board 

may, at its sole option, decommission the Project, dismantle and dispose of any remaining 

assets, and retain any residual value from the Project as it sees fit, upon ninety (90) days written 

notice to the Funding Agency. 

8. The School Board agrees that any breach by the Funding Agency of its obligation to fund the 

required costs associated with the use of a School Enhancement Project shall not be considered 

the personal obligation of an individual member of the Funding Agency or its executive or 

directors, and shall be limited to the current cash resources of the Funding Agency, 

notwithstanding the operation of any law to the contrary. 



9. This Agreement shall only be binding upon the School Board upon the passage of a resolution 

by the School Board and upon the Funding Agency upon the approval by a resolution at a 

general meeting of the members of the Funding Agency, authorizing the executive of the 

Funding Agency to enter into the Agreement. 

 
IN WITNESS WHEREOF the parties have hereunto executed this Agreement in the presence 

of their duly authorized signing officers on that behalf the day and year first above written. 
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KLO Modular Farm 

 
Thank you for considering Ecole KLO Middle School for an Innovation Grant 
Modular Farm project. As the Principal of KLO, I am very proud of the dedicated 
educators in this school, who work diligently every day, to create authentic 
learning occasions for our students. We are excited by this opportunity and if we 
are fortunate enough to work with the PC Children's Charity next year, our inquiry 
question will be: 

 

 

In accordance with our new school vision, how can we use a 
modular farm in order to create meaningful and relevant 
learning opportunities? 
 

 

 

School Vision 

 

o During this current academic year, we spent time together as a staff 
building our school vision. Our vision guides our direction as a team. We 
use words such as diversity and integrity in order to build character traits 
that support citizenship and responsible behavior. Inquiry and innovation 
build curiosity and skills within students to help them find a way to make a 
positive difference in the world. At KLO, we are committed to ensuring 
access to quality education for all students by effectively meeting their 
diverse needs in a way that is responsive, accepting, respectful and 
supportive. 



      KLO VISION 

 
what we believe 
Ecole KLO Middle School, in alignment with our BC curriculum, seeks to create a culture with 
learners at the center, who actively learn and thrive with a sense of belonging and purpose. 

 

how we achieve 
    inquiry                                                  diversity                                                           
nurture a dynamic process of being open to                         embrace individuality and inclusion in order to  
wonder as we explore, persevere and understand               make school communities and society as a whole 
the world                                                                                       more equitable for all people 
 

     innovation                                             skills 
engage creative and critical thinking through                        foster digital, creative and academic competencies                      
design processes in order to generate new                            needed to transition successfully into higher 
ideas                                                                                               education, the workforce, and our society 
                                                                                       
     integrity                                                 wellness 
empower courage, honesty and respect for all                      cultivate a holistic balance of emotional, 
in our school, our community and our planet                         intellectual, physical and social well-being and 
                                                                                                         growth 
 

 

 

 

 

 

 

 



Redesigned BC Curriculum  

o Our redesigned BC curriculum shifts the focus of learning from the 
understanding of content to building competency driven skill sets. Core 
competencies are groups of intellectual, personal, social and emotional 
proficiencies that all learners need to develop in order to engage in 
meaningful and life-long learning. These changes address the fact that our 
modern education system needs to provide the flexibility to inspire 
personalization of learning as well as to help young people discover their 
passions and interests. Examples of these modifications are the Ecology and 
Environment revisions to the Science 9 curriculum which were made to 
promote self-directed inquiry.  

o In the same spirit, Place Based Learning (PBL) encourages our students to 
look around their community with an emphasis on the indigenous ways in 
relation to the First Peoples Principles of Learning – Learning is holistic, 
reflective, experiential and relational.  

o We feel that within this framework of BCs Redesigned Curriculum a 
modular farm would provide teachers great flexibility in creating learning 
environments that are relevant, engaging, and novel. Our KLO team of 
teachers possess the ability to create contemporary learning opportunities 
while keeping in consideration local contexts.  

 

 

 

 

 

 

 

 

 

 



Learners at KLO   

 

o I have connected with teachers who are committed to working with this 
Innovation Grant Modular Farm Project.   

o The advancement of this project would be developed through our 
Leadership Team which consists of Jayna Bailey and Tonia MacGregor. They 
are involved with our grade 8 Community Action Team (CAT) and our grade 
9 Where Everyone Belongs Program (WEB). If approved, this team of 
teachers along with an administrator would form the lead team of the 
Modular Farm Project.  

o We also have our Home Economics teacher Mrs. Trevor-Smith who is very 
interested in incorporating the vegetables produced by the farm into her 
lessons. She is passionate about providing learning in relation to the 
cultivation of plants and its connection to health lifestyles. We have also 
created a specific course called Farm to Table – A hands-on Experience in 
the World of Food to invite our grade 9 population to get involved at 
another curricular level. 

o Furthermore, we would like to embed the functionality of this farm into our 
Science curriculum at both the grade 8 and the grade 9 level. Our team of 
educators are dedicated to creating engaging lesson plans that study the 
functionality of the modular farm and reflect upon its importance as a 
sustainable option at a community and global level.   

o Our Aboriginal Teacher Advocates have demonstrated much interest in our 
farm as it correlates to First People Principles of Learning, offering our 
aboriginal student population more opportunities for cultural learning.  

o It is to clear to me as I approached my staff that we will have many 
teachers who are interested in this project. They recognize the multitude of 
learning options for our students.  

 

 

 

 



Learning Community  

 

o KLO Middle School is very committed to working with our school partners 
in order to make the farm a learning experience not only for KLO but also 
for our feeder elementary schools, our connecting high school as well as 
our local College. We do have the advantage of an excellent location as 
many schools are in walking distance. In the future, we would also like to 
reach out to the University of Okanagan British Columbia (UBCO)  

o AS Matheson is an elementary school with a diverse student population of 
various socio-economic backgrounds. We have reached out to the Principal, 
Mr. Derek Lee about building learning opportunities for their students. We 
believe that our CAT and WEB teams would enjoy the chance to explain to 
younger students from our feeder schools the importance of modular farm 
technology. Mr. Troy White, the principal of Kelowna Secondary School 
(KSS), is also committed to working alongside our students in a learning 
capacity. We recognize how we can make connections within the two 
schools to enhance the learning around this technology.  My conversation 
with my administrative colleagues evolved into the importance of using the 
concept of inquiry in connection with our new curriculum. We further 
discussed the importance of our students reflecting on the significance of 
modular farming and sustainable living for future generations.  

o The University of British Columbia Okanagan is also nearby. In the future, 
our goal is to reach out to them and expand our learning to a multitude of 
levels in this community.  

o We also feel very privileged to work with Peter Boyd at our local President's 
Choice Grocery Store Independent Grocers. We already see Peter as a 
community partner who is committed to making a difference in Kelowna. 
As we embark on this modern learning adventure for all learners in our 
community, we are proud to have Peter alongside us.     
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KLO MODULAR FARM – PROPOSED LOCATION 

Site Location 

MODULAR FARM  
LOCATION 
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ÉCOLE KLO MIDDLE SCHOOL 

3130 Gordon Drive 
Kelowna, B.C.  V1W 3M4 
Tel:   (250) 870-5106 
Fax:  (250) 870-5006 
http://www.klo.sd23.bc.ca 

RE: Modular Farm President Choice Charities 

At KLO, we have embraced many concepts surrounding the BC Curriculum in 

order to offer our students an education that will prepare them for the 21st century. 

At the heart of British Columbia’s redesigned curriculum are the Core 

Competencies, which are based around the concepts of communication, thinking 

and personal/social responsibilities. These sets of proficiencies are connected to 

essential learning around the foundations of literacy and numeracy. These 

competencies are also focused on creating young people with critical and creative 

thinking abilities and who are aware of the importance of model citizenship. 

Learning does not only occur in schools.  We now understand that students can 

learn in many different ways and in different places. Teachers are constantly 

searching to develop tasks that address the needs and the interests of our students. 

As we build our modern classrooms, it is imperative that we do not forget to 

address the importance of building young citizens who display strong character and 

who are ready to make a difference for themselves and people around them.  

This year as KLO Middle School was building their school vision, we, as 

educators, discussed the importance of community. Place Based Learning 

according to our new curriculum recognizes that learning can be enriched through 

collaborative work with the members of our neighborhood. By building upon these 

local connections, we seek to create opportunities, which will allow us to share 

expertise and perspectives, which are essential to share with a younger generation. 

At KLO, we are hoping to build the following exploratory course to build a sense 

community and raise an awareness related to the importance of sustainability in 

order to protect our environment for future generations. This community project 

would include our members of KLO Middle School, our feeder schools as well as 
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community partners looking to get involved with our communal project. Through 

this initiative, we are looking to transform our breakfast program, lunch programs, 

and our snack programs in hopes of creating educational opportunities for students 

in relation their sense of environmental sustainability. 

 

Farm to Table: A Hands-on Experience in the World of Food (Lettuce, 

Greenhouses, and sustainability) 

This exploratory incorporates classroom and hands on experiences in the business 

of farming and the growing of food.  Students will learn about soil, planting, 

growing, and harvesting of food products in greenhouses at KLO.  Students will 

also build their own entrepreneur model to develop a vision of a farming 

business.  Produce from the gardens will be used to support KLO projects, one 

community project, and to teach marketing of products.  Other potential areas of 

study: roof top gardens, container gardens, herbs, food sustainability, both 

personal and on a global level, and food security.  Field trips to local businesses 

and farms will be included. 

 

At a January 2020 PAC meeting, a motion was passed to receive a loan of up to 

$50 000 from School District 23 to be used towards the installation of this 

President's Choice Children's Charity Modular Farm.  Please refer to attached PAC 

minutes. 

 

The plan to repay the loan will be based on PAC support and student initiatives 

related to Modular Farm. The repayment plan is based on a five-year loan with the 

intention to pay back the School District 23 loan as soon as possible. 

 

 

 

 

 

Mr. Ashley Ragoonaden 

Principal 

Ecole KLO Middle School 
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