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CENTRAL OKANAGAN PUBLIC SCHOOLS - BOARD COMMITTEE REPORT 

Finance and Planning Committee Meeting 

Public Meeting 

Wednesday, September 18, 2024, 4:00 pm 

School Board Office 

1040 Hollywood Road S 

Kelowna, BC 

 

Board of Education: Trustee W. Broughton, Co-Chair 

 Trustee J. Fraser, Co-Chair 

 Trustee V. Johnson, Committee Member (by telephone) 

Trustee L. Guderyan, Committee Member  

Trustee C. Desrosiers 

 Trustee A. Geistlinger 

 Trustee L. Tiede  

  

Staff: Delta Carmichael, Secretary-Treasurer/CFO 

 Alicia Austen, Acting Assistant Secretary-Treasurer 

 Rob Drew, Director of Operations 

Josh Currie, Assistant Director of Operations 

Jason Groetchen, Maintenance Manager 

David Widdis, Planning Manager 

Kevin Kaardal, Superintendent of Schools/CEO 

 Terry Beaudry, Deputy Superintendent of Schools 

 Lise Bradshaw, Executive Assistant (Recorder) 

  

Partner Groups Teri Wishlow, CUPE President  

Susan Bauhart, COTA President  

 Nicola Baker, COPAC President 

 Nathan Hind, COPAC Member at Large 

 

There were no representatives from COPVPA or District Student Council.  

 

The Central Okanagan Board of Education acknowledged that this meeting was being held 

the unceded, Traditional Territory of the Okanagan People. 

_____________________________________________________________________ 
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Trustee Broughton, Co-Chair, advised:   

Due to the combination of the Finance and Audit Committee with the Planning and Facilities 

Committee effective September 1, 2024, Trustees have agreed that until the new Committee Chair 

is elected (at the October 30, 2024 AGM), Trustee Broughton will chair the September 18, 2024 

Finance and Planning Committee meeting, and Trustee Fraser will chair the October 16, 2024 

Finance and Planning Committee meeting.   

 

Furthermore, as the two Action items on the Agenda relate to Finance, the voting committee 

members of the former Finance and Audit Committee will vote on the motions. 

 

AGENDA 

September 18, 2024 Committee Agenda - approved as presented. 

 

REPORTS/MATTERS ARISING 

Finance and Audit Committee Meeting Report - June 19, 2024 

June 19, 2024 Committee Report - received as distributed. 

Planning and Facilities Committee Meeting Report - May 1, 2024 

May 1, 2024 Committee Report - received as distributed. 

 

PRESENTATIONS 

Report to the Finance and Planning Committee - Communication of Audit Results and 

Audited Financial Statements Fiscal Year 2023/2024 

Tyler Neels of Grant Thornton LLP presented the Auditor's Report to the Finance and Planning 

Committee regarding the audit results of the audited financial statements for the fiscal year June, 

30, 2024. The Report highlighted: 

 Deliverables required, 

 Audit risks and results, 

 Accounting practices,  

 Adjustments and uncorrected misstatements,  

 Asset retirement obligations, 

 Internal control observations - journal entries. 
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The June 30, 2024 audit of the Central Okanagan Public Schools is substantially completed, and 

the final audited financial Statements as at June 30, 2024 will be provided, for final approval, at 

the next Public Board meeting scheduled for September 25, 2024.  Once approved, the audited 

financial statements as at June 30, 2024 will be provided to the Ministry of Education and Child 

Care by the September 30, 2024 filing deadline. 

Mr. Neels and staff responded to queries from the Committee regarding: 

- Actuarial valuation by Mercer Consultants regarding employee future benefits, 

- Adjustments and uncorrected misstatements, 

- Management representation letter, 

- Why sick leave funds are not classified as restricted or targeted funding. 

The Superintendent of Schools/CEO thanked Mr. Neels and the team from Grant Thornton for 

their thorough work over the summer.  Special mention also went to the Secretary-Treasurer/CFO 

and the short-staffed Finance team. 

 

COMMITTEE MEMBERS QUERIES/COMMENTS 

The COTA President queried the seemingly low student enrolment numbers and possible shortfall 

for the 2024/2025 school year, and the impact this may have to the 2024/2025 Classroom 

Enhancement Fund (CEF) request due to the Ministry of Education and Child Care in the fall.  The 

Superintendent of Schools/CEO responded to say that the District works with the Ministry of 

Education and Child Care to anticipate the CEF funding request but there will likely be an impact 

this year.   

The Superintendent of Schools/CEO shared that the Ministry of Education and Child Care had just 

announced the addition of an 8-classroom pre-fabricated addition to Webber Road Elementary 

School. 

The COPAC President queried whether there is a list of requests for the pre-fabricated classrooms.  

The Director of Operations confirmed that these are all listed in the 5 Year Capital Plan that was 

submitted to the Ministry of Education and Child Care in June of 2024. 

The CUPE President queried whether capital projects have holdbacks with contractors to ensure 

that projects are finished in a timely manner.  The Director of Operations confirmed that there are 

holdbacks. 
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DISCUSSION/ACTION ITEMS 

Audited Financial Statements Fiscal Year 2023/2024 

The Secretary-Treasurer/CFO presented the Audited Financial Statements as at June 30, 2024, 

which included a Statement of Financial Position, Statement of Operations, Statement of 

Remeasurement Gains and Losses, Statement of Changes in Net Debt, and Statement of Cash 

Flows.  

Outcomes:   

The Finance and Planning Committee received the Audited Financial Statements 

Fiscal Year 2023/2024, as attached to the Agenda, and as presented at the September 

18, 2024 Finance and Planning Committee Meeting; 

The Committee recommended that the Board of Education receive and approve the 

Audited Financial Statements Fiscal Year 2023/2024. 

 

2023/2024 Accumulated Operating Surplus 

The Secretary-Treasurer/CFO presented information on the 2023/2024 Accumulated Operating 

Surplus.  Board Policy 161 Accumulated Operating Surplus establishes the guidelines and 

resources on the accumulation and use of operating surplus.   

Trustee Desrosiers thanked the Finance team for their hard work and recognized how difficult it is 

to have a surplus when the District is not funded for inflation.   

Trustee Guderyan queried the recommended percentage for a surplus. 

The Secretary-Treasurer/CFO and the Superintendent of Schools/CEO responded to queries. 

Outcomes: 

The Finance and Audit Committee received the 2023/2024 Accumulated Operating 

Surplus Report for the year ended June 30, 2024, as attached to the Agenda, and as 

presented at the September 18, 2024 Finance and Planning Committee Public 

Meeting. 

The Committee recommended that the Board of Education receive and approve the 

2023/2024 Accumulated Operating Surplus for the year ended June 30, 2024  
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DISCUSSION/INFORMATION ITEMS 

Financial Statement Discussion and Analysis for the Year Ending June 30, 2024 

The Secretary-Treasurer/CFO stated that the Ministry of Education and Child Care requires that 

the District provide a Financial Statement Discussion and Analysis Report to accompany the 

audited financial statements each year as supplementary information.  This detailed report is 

prepared by District staff and is based on currently known facts, decisions and conditions.  It 

includes a summary of significant events (capital projects), indicators of financial health, financial 

liabilities, operating revenues and expenses, FTE student enrolment data, expenditure overview, 

and comparisons.   

 

2024 Summer Projects Update 

The Director of Operations outlined the extensive work done by the Operations team over the 

summer months.  During the summer, routine maintenance of facilities, grounds, transportation 

and custodial is carried out.  In addition to this routine maintenance throughout the District, 

complex construction projects were completed, portables were moved and installed, and 

enhancement agreements were completed, all of which required dedication, skill and 

professionalism.  Custodial and Transportation staff also worked diligently to ensure students and 

staff had a safe, and clean environment to return to in September.  The Operations Department will 

continue to focus on completing outstanding or deficient items from these projects, moving quickly 

onto other key projects and priorities to continue supporting schools throughout the 2024/2025 

school year. 

The Director of Operations provided a PowerPoint Presentation showing photos of various school 

sites and projects.  The Director of Operations, the Assistant Director of Operations and the 

Superintendent of Schools/CEO responded to comments and questions from Committee members 

regarding: 

- The new kitchen space at Rutland Middle School, for Foods classes, 

- Portables installed at Webber Road Elementary, now that the pre-fabricated classrooms 

will be constructed, 

- The pre-fabricated classroom addition at Chief Tomat Elementary and the relocation of 

the new gaga ball pit, 

- Hollywood Road Education Services' renovation and targeted completion date, 

- École H.S. Grenda Middle School's gymnasium floor, the schedule for refinishing middle 

and secondary gymnasium floors, and the products used, 

- Deductibles for insurance claims, 

- Authentic community engagement with planned work done by the Operations team. 

Committee members offered thanks to the Operations team for the immense amount of work done 

over the summer months which ultimately supports students. 
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ITEMS REQUIRING SPECIAL MENTION 

Trustee Fraser thanked staff for the opportunity to tour the renovations at École Dr. Knox Middle 

School in June. 

 

RECOMMENDATIONS/REFERRALS TO THE BOARD 

Public Board Meeting – September 25, 2024 

- Audited Financial Statements Fiscal Year 2023/2024 (Action) 

- 2023/2024 Accumulated Operating Surplus (Action) 

- Financial Statement Discussion and Analysis for the Year Ending June 30, 2024 

(Information) 

- 2024 Summer Projects Update (Information) 

 

ITEMS FOR FUTURE FINANCE AND PLANNING COMMITTEE MEETINGS 

October 

Finance: 

 Financial Update at September 30th 

 Student and Family Affordability Fund Update as of June 30, 2024 

 Feeding Futures Budget and Program Overview 

Planning: 

 Annual Integrated Pest Management Report 

 

November 

 Finance: 

 School District No. 23 (Central Okanagan) Budget Development Principles 

 School District No. 23 (Central Okanagan) Budget Development Timeline 

 2023/2024 Statement of Financial Information 

 

January 

Finance: 

 Annual Review of Committee's Mandate, Purpose and Function. 

 Amended Annual Budget for the Fiscal Year 

 Ministry of Education and Child Care Recalculation Allocation 

 Financial Update at December 31st 

 Budget Survey Development 
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February 

Finance: 

 Budget Presentation 

 School Fees Summary 

Planning: 

 Annual Facility Grant (AFG) Plan 

 

April (1st Meeting) 

Finance: 

 Overview of Budget Allocation 

 Budget Consultation Input Received 

 Trustee Indemnity for the 2024/2025 Fiscal Year 

April (2nd Meeting) 

Finance: 

 Central Okanagan School District Preliminary Budget Proposal – Superintendent’s 

Budget Recommendations 

 Financial Report at March 31st 

May 

Finance: 

 Auditor’s Report to the Finance and Audit Committee – Initial Communication on 

Audit Planning for the Year 

 Annual CommunityLINK Allocations 

 Financial Update - International Education Program 

 Financial Update - Feeding Futures Program 

Planning: 

 Annual Transportation Update 

 Capital Plan Submission 

June  

Finance: 

 School District No. 23 (Central Okanagan) Annual Budget for the Fiscal Year 

2025/2026 

 2024/2025 Accumulated Operating Surplus Review 

 Proposed Multi-Year Financial Plan (2025/2026 to 2027/2028) 

 Annual Review of Financial Planning and Reporting Policy 

Planning: 

 Energy and Sustainability Presentation 
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FUTURE FINANCE AND PLANNING COMMITTEE MEETINGS 

-Wednesday, October 16, 2024 

-Wednesday, November 20, 2024 

-Wednesday, January 29, 2025 

4:00 pm, Main Board Room 

1040 Hollywood Rd. S., Kelowna, BC 

 

MEDIA QUESTIONS 

No media present. 

 

ADJOURNMENT 

The meeting adjourned at 5:24 pm. 

  

Questions - Please Contact: 

Trustee Broughton, Co-Chair at 250-718-9219 or Wayne.Broughton@sd23.bc.ca 

Trustee Fraser, Co-Chair at 250-718-8613 or Julia.Fraser@sd23.bc.ca  

Delta Carmichael Secretary-Treasurer/CFO at 250-860-8888 or delta.carmichael@sd23.bc.ca  

   

Wayne Broughton, Co-Chair   
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5075, www.sd23.bc.ca 

 

Memorandum 
 

Date: October 11, 2024 

To: Finance and Planning Committee  

From Rob Drew, Director of Operations 

Action Item:  Capital Plan Bylaw No. 2024/2025-CPSD23-04 

1.0  ISSUE STATEMENT 

The Ministry of Education and Child Care (the "Ministry") provided their written response to the 
2024/2025 Capital Plan submitted last year.  The response identifies the next steps for supporting 
major capital projects, and approval to proceed with the delivery of approved minor capital projects. 
 
2.0  RELEVANT BOARD MOTION/DIRECTION 

Main 23P-79 (June 14, 2023 Public Board Meeting) 

THAT: The Board of Education approve the Capital Plan Resolutions for the 2024/2025 Capital Plan as 

outlined on the attached summary, as attached to the Agenda, and presented at the June 14, 2023 Public 

Board Meeting. 

 
3.0  BACKGROUND 

The Board of Education is to adopt a Capital Bylaw for its approved 2024/2025 Capital Plan, in accordance 

with section 143 (1) of the School Act, after receiving the Amended Capital Plan Response Letter from the 

Ministry. 

The Ministry's amended response letter dated September 10, 2024, to the District's 2024/2025 Capital Plan 

submission, is attached (Appendix A) and the Board is now required to pass a Bylaw to enable School District 

No. 23 (Central Okanagan) to access the funding outlined in the letter. 

 
4.0  POINTS FOR CONSIDERATION 

None. 

5.0  OPTIONS FOR ACTION 

a) Recommend that the Board of Education adopt the Capital Plan Bylaw. 
b) Provide alternate directions to staff. 
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6.0  DIRECTOR OF OPERATIONS COMMENTS 

This Bylaw is part of usual business practice as outlined in the Capital Plan instructions for the 

2024/2025 Five-Year Capital Plan Submission and should be processed as recommended.  Failure to 

approve the Bylaw would result in the loss of funding.  The Ministry's Amended Capital Plan Response 

Letter dated September 10, 2024 provides additional support and approvals for the following project: 

 Webber Road Elementary – approval to construct an 8-classroom prefabricated 

modular addition. 

 

7.0   STAFF RECOMMENDATIONS   

THAT: The Finance and Planning Committee recommends to the Board:   

THAT: The Board of Education of School District No. 23 (Central Okanagan) give first reading 

to Capital Bylaw No. 2024/2025-CPSD23-04. 

THAT: The Board of Education of School District No. 23 (Central Okanagan) give second 

reading to Capital Bylaw No. 2024/2025-CPSD23-04. 

THAT: The Board of Education of School District No. 23 (Central Okanagan) give all three 

readings to Capital Bylaw No. 2024/2025-CPSD23-04 at the November 13, 2024, Public 

Board Meeting. 

THAT: The Board of Education of School District No. 23 (Central Okanagan) give third 

reading and adopt Capital Bylaw No. 2024/2025-CPSD23-04. 

 
8.0  APPENDICES 

A. Ministry response to the Annual Five-Year Capital Plan Submission for the 2024/2025 dated 
September 10, 2024. 

B. Capital Plan Bylaw No. 2024/2025-CPSD23-04. 
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APPENDIX B 

CAPITAL PLAN BYLAW NO. 2024/2025-CPSD23-04 
CAPITAL PLAN 2024/2025 

 
WHEREAS in accordance with section 142 of the School Act, the Board of Education of School District No. 
23 (Central Okanagan) (hereinafter called the "Board") has submitted a capital plan to the Minister of 
Education and Child Care (hereinafter called "the Minister") and the Minister has approved the capital plan 
or has approved a capital plan with modifications, 
 
NOW THEREFORE in accordance with section 143 of the School Act, the Board has prepared this Capital 
Bylaw and agrees to do the following: 
 

a) Authorize the Secretary-Treasurer to execute a capital project funding agreement(s) related to the 
capital project(s) contemplated by the capital plan or the capital plan with modifications; 

b) Upon ministerial approval to proceed, commence the capital project(s) and proceed diligently and 
use its best efforts to complete each capital project substantially as directed by the Minister; 

c) Observe and comply with any order, regulation, or policy of the Minister as may be applicable to 
the Board or the capital project(s); and, 

d) Maintain proper books of account, and other information and documents with respect to the 
affairs of the capital project(s), as may be prescribed by the Minister. 

 
NOW THEREFORE the Board enacts as follows: 
 

1. The Capital Bylaw of the Board for the 2024/2025 Capital Plan as approved by the Minister, to 
include the supported capital project(s) specified in the letter addressed to the Secretary-
Treasurer, dated September 10, 2024. 

2. This Capital Bylaw may be cited as Central Okanagan Capital Bylaw No. 2024/2025-CPSD23-04. 
 
READ A FIRST TIME THE 13th day of November, 2024. 
READ A SECOND TIME the 13th day of November, 2024. 
READ A THIRD TIME, PASSED THE 13th day of November, 2024. 
 

      
 Board Chair 

apply corporate seal 
      

 Secretary-Treasurer/CFO 
 
 
I HEREBY CERTIFY this to be a true and original Central Okanagan Capital Bylaw No. 2024/2025-CPSD23-
04 adopted by the Board the 13th day of November, 2024. 
 

      
 Secretary-Treasurer/CFO 
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5075, www.sd23.bc.ca 

 

Memorandum 
Date: October 11, 2024 

To: Finance and Planning Committee   

From Josh Currie, Assistant Director of Operations 

Action Item:  Annual Integrated Pest Management Report 

1.0  ISSUE STATEMENT 

The Board authorizes the use of all suitable techniques in an organized program to suppress pest 
populations in effective, economical and environmentally safe ways. 

 
2.0  RELEVANT BOARD MOTION/DIRECTION 

Policy 620 – Integrated Pest Management (IPM) states: “Each year a report shall be provided to the 
Board on the effective use of Integrated Pest Management (IPM), with appropriate 
recommendations for possible enhancements.” 
 
3.0  BACKGROUND 

School District policy ensures that no chemical pesticides are used on district sites. This requires 
alternative measures to control landscape and structural surfaces. 
 
4.0  POINTS FOR CONSIDERATION 

None. 

5.0  OPTIONS FOR ACTION 

Continue the program in alignment and advice of our District Horticulturists and external expert 
consultants where required. 
 
6.0  FOLLOW UP 

Yearly report required as per Policy 620 – Integrated Pest Management (IPM). 

 

7.0  DIRECTOR'S COMMENTS 

The District will continue supporting a proactive and preventative approach to managing noxious 

weeds, invasive plants, vegetation and pests on all of our sites, (landscape or structural). Integrated 

Pest Management is a long-term program that reduces the reliance on pesticides and can lead to a 

reduction in their use. At this time no pesticides are utilized to control pests on any school site. 
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8.0  STAFF RECOMMENDATION 

THAT: The Finance and Planning Committee recommends to the Board: 

THAT: The Board of Education accept the Annual Integrated Pest Management Report as 

the Annual Report required in Policy 620 – Integrated Pest Management (IPM), as attached 

to the Agenda and presented at the October 16, 2024 Finance and Planning Committee 

Public Meeting. 

9.0  APPENDICES 

A.  District Grounds Coordinator, Eric Dion detailed 2023/2024 report 
B.  Policy 620 – Integrated Pest Management (IPM) 
C.  BC Ministry of Environment Integrated Pest Management Act and Regulation. 
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School District No. 23 (Central Okanagan) 

Policies And Procedures 

 
 

“Together We Learn” 

620 - Integrated Pest Management (IPM) 
Page 1 of 1 

Section Six: School District Facilities 

620 –INTEGRATED PEST MANAGEMENT (IPM) 

Introduction 

The Board of Education believes that an Integrated Pest Management (IPM) 
program, as recommended by the BC Ministry of Environment, is the most suitable 
method for maintaining sites in a safe, useable condition for current and future use. 

Policy 

1. The Board authorizes the use of Integrated Pest Management (IPM) to suppress
pest populations in a safe, effective, economical and environmentally friendly
way.

2. The essential components of the District's Integrated Pest Management (IPM)
program include:

2.1 identification of any problems through the examination of facilities and
grounds conducted by the office of the Director of Operations or 
designate;  

2.2 regular monitoring of all sites (to determine the most appropriate time, 
method and follow-up necessary); 

2.3 determining appropriate action to manage problems identified, 
including an appropriate combination of: 
• physical or mechanical controls
• cultural controls

3. Physical or cultural controls are required wherever possible. In situations where
this is not possible, a certified pest control expert may be selected to mitigate
pest issues. When a pest count indicates that a certified pest control expert is
required, principals will be informed of the results and the anticipated dates for
treatment of the sites. Principals will then inform their Parent Advisory
Councils of the treatment plans.

4. Each year a report shall be provided to the Board on the effective use of
Integrated Pest Management (IPM), with appropriate recommendations for
possible enhancements.

Date Agreed: May 26, 1993; 
Date Amended:  January 24, 2001 
Date Reviewed/Amended: November 13, 2002 
Date Amended: February 25, 2004; November 26, 2014; 
    February 28, 2024 
Related Documents: 

APPENDIX "B"
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School District 23 (Central Okanagan)
23

September 2024 Enrolment Count July 2024 Enrolment Count
School-Age 
Enrolment

Funding 
Level Funding Total Supplement Enrolment

Funding 
Level Funding Total Supplement

Standard (Regular) Schools 24,711.8750 $8,915 $220,306,366 Summer Learning Grade 1-7 0 $255 $0
Continuing Education 0.0000 $8,915 $0 Summer Learning Grade 8-9 0 $255 $0
Alternate Schools 285.0000 $8,915 $2,540,775 Summer Learning Grade 10-12 0 $505 $0
Online Learning 125.0000 $7,200 $900,000 Supplemental Summer Learning Funding $15,162
Home Schooling 69 $250 $17,250 Cross-Enrolment, Grade 8 and 9 0 $505 $0
Course Challenges 18 $279 $5,022 Summer Learning, Total $15,162
Total Enrolment-Based Funding (September) 25,121.8750 $223,769,413

February 2025 Enrolment Count
Total Enrol. 

Change
Funding 

Level Funding Total Supplement Enrolment
Funding 

Level Funding Total Supplement
1% to 4% Enrolment Decline 278.3750 $4,458 $0 School-Age FTE - Continuing Education 10.0000 $8,915 $89,150
4%+ Enrolment Decline $6,686 $0 Adult FTE - Continuing Education 1.0000 $5,690 $5,690
Significant Cumulative Decline (7%+) 932.8125 $4,458 $0 K-Gr 9 School-Age FTE - Online Learning 1.0000 $3,600 $3,600
Supplement for Enrolment Decline $0 Gr 10-12 School-Age FTE - Online Learning 50.0000 $7,200 $360,000

Adult FTE - Online Learning 5.0000 $5,690 $28,450
Funding Total

Enrolment Level Funding Supplement Level 1 Special Needs Enrolment Growth 0 $25,365 $0
Level 1 Special Needs 19 $50,730 $963,870 Level 2 Special Needs Enrolment Growth 20 $12,035 $240,700
Level 2 Special Needs 1,536 $24,070 $36,971,520 Level 3 Special Needs Enrolment Growth 0 $6,080 $0
Level 3 Special Needs 245 $12,160 $2,979,200
English Language Learning 1,899 $1,795 $3,408,705 Newcomer Refugees 50.0000 $4,458 $222,900
Indigenous Education 3,213 $1,770 $5,687,010 ELL Supplement - Newcomer Refugees 40 $898 $35,920
Adult Education 7.0000 $5,690 $39,830 February 2025 Enrolment Count, Total $986,410
Equity of Opportunity Supplement $923,843
Supplement for Unique Student Needs $50,973,978 May 2025 Enrolment Count

Funding Total
Funding Enrolment Level Funding Supplement

Variance from Provincial Average -$253 School-Age FTE - Continuing Education 5.0000 $8,915 $44,575
Estimated Number of Educators 1,396.049 -$353,200 Adult FTE - Continuing Education 0.0000 $5,690 $0

Funding Total K-Gr 9 School-Age FTE - Online Learning 0.0000 $2,400 $0
Enrolment Level Funding Supplement Gr 10-12 School-Age FTE - Online Learning 40.0000 $7,200 $288,000

FTE Distribution 25,128.8750 $180.33 $4,531,490 Adult FTE - Online Learning 3.0000 $5,690 $17,070
Supplement for Salary Differential $4,178,290 May 2025 Enrolment Count, Total $349,645

Supplement for Unique Geographic Factors $8,611,536 Indigenous Education Councils $69,231
Funding Protection $0
Curriculum and Learning Support Fund $223,592 2024/25 Full-Year Estimated Total $289,177,257

September 2024 Enrolment Count, Total $287,756,809 Estimated 2024/25 Operating Grant from Indigenous Services Canada $1,337,141
Estimated 2024/25 Operating Grant from Ministry of Education and Child Care $287,840,116

Estimated Operating Grants Overview - 2024/25 School Year
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2024/25 Preliminary Learning Annual
Estimated Classroom Improvement Facility Grant Student Feeding Labour

School District Operating Enhancement Fund - Support Community- (Total Oper. Pay Transportation Futures Settlement
Grant Block Fund Allocation Staff LINK Portion)* Equity Fund Fund Funding

5 Southeast Kootenay 78,879,535 9,890,331 279,294 422,724 287,051 457,171 361,459 771,379 823,551
6 Rocky Mountain 46,962,614 3,980,254 166,284 445,058 195,843 207,823 369,399 459,217 457,169
8 Kootenay Lake 62,984,606 10,645,079 223,014 759,048 279,640 300,996 419,602 615,090 690,169

10 Arrow Lakes 10,854,510 261,711 38,433 107,344 62,466 40,560 42,675 350,000 92,389
19 Revelstoke 15,966,508 622,521 56,534 118,513 65,380 101,498 49,847 350,000 164,027
20 Kootenay-Columbia 51,876,065 6,429,874 183,681 769,086 193,904 248,239 242,977 509,312 546,335
22 Vernon 109,272,068 8,207,883 386,907 649,093 356,577 85,865 361,094 1,065,466 1,145,033
23 Central Okanagan 289,177,257 29,633,959 1,023,909 1,296,051 785,498 1,238,323 600,000 2,828,440 3,167,139
27 Cariboo-Chilcotin 62,458,200 4,435,232 221,150 737,288 311,807 665,837 739,024 609,911 619,736
28 Quesnel 42,250,003 2,387,915 149,597 568,856 179,130 379,632 274,209 413,291 421,894
33 Chilliwack 183,683,479 20,429,144 650,381 775,082 456,617 864,624 329,456 1,789,043 2,050,871
34 Abbotsford 230,230,095 18,416,145 815,191 1,325,905 692,103 118,014 313,969 2,241,132 2,495,507
35 Langley 282,951,032 47,856,129 1,001,864 2,365,238 680,306 551,875 260,000 2,752,652 3,377,037
36 Surrey 914,057,885 68,700,467 3,236,467 4,387,210 2,362,474 6,861,224 72,999 8,855,207 9,930,674
37 Delta 174,490,938 14,247,173 617,832 671,036 615,060 2,171,545 41,933 1,692,274 1,903,333
38 Richmond 248,336,889 49,289,631 879,303 869,538 829,289 2,215,706 21,608 2,410,619 3,097,063
39 Vancouver 582,787,459 37,588,197 2,063,515 10,647,334 2,238,404 7,294,124 53,423 5,653,374 6,219,357
40 New Westminster 88,810,934 7,325,756 314,459 1,738,062 235,916 521,853 6,073 858,454 965,355
41 Burnaby 305,091,112 18,455,683 1,080,257 2,714,667 931,106 1,441,995 24,841 2,953,560 3,288,515
42 Maple Ridge-Pitt Meadows 191,626,007 22,625,322 678,503 636,848 517,597 1,874,965 185,990 1,867,774 2,156,370
43 Coquitlam 369,979,525 47,630,766 1,310,012 1,735,490 1,139,837 706,353 81,641 3,576,667 4,221,290
44 North Vancouver 179,606,844 19,502,159 635,946 1,304,811 626,391 2,966,047 40,566 1,749,845 2,065,700
45 West Vancouver 79,537,229 3,308,226 281,623 326,583 267,433 678,422 84,722 768,214 823,046
46 Sunshine Coast 50,230,056 3,475,789 177,853 558,396 196,625 510,381 380,465 491,626 506,182
47 Powell River 41,885,919 2,170,552 148,308 230,412 122,953 243,304 91,754 403,803 421,422
48 Sea to Sky 63,096,755 7,316,023 223,411 344,007 191,174 371,793 265,534 615,622 662,818
49 Central Coast 7,536,024 633,651 26,683 281,675 60,303 42,403 80,277 350,000 59,087
50 Haida Gwaii 12,162,356 936,929 43,064 123,644 110,411 139,874 149,851 350,000 106,835
51 Boundary 20,935,315 1,479,458 74,127 172,818 113,371 105,245 153,588 350,000 203,225
52 Prince Rupert 27,071,177 2,783,420 95,853 582,790 135,659 706,027 117,597 350,000 275,269
53 Okanagan Similkameen 35,496,248 2,790,631 125,684 254,752 125,870 233,703 209,099 350,000 358,028
54 Bulkley Valley 25,856,507 1,307,730 91,552 265,112 141,686 225,459 163,737 350,000 244,642
57 Prince George 170,253,536 10,845,895 602,828 2,435,896 667,343 2,271,692 687,663 1,667,742 1,762,684
58 Nicola-Similkameen 28,033,229 4,648,676 99,259 322,729 125,854 120,216 170,292 350,000 313,238
59 Peace River South 53,081,177 4,036,510 187,948 416,681 285,789 944,395 441,458 516,303 528,087
60 Peace River North 79,810,872 4,936,345 282,592 647,478 299,020 241,350 425,785 771,931 802,803
61 Greater Victoria 230,854,057 21,476,410 817,401 4,277,695 810,431 2,896,617 20,027 2,264,368 2,516,010
62 Sooke 161,382,708 25,674,772 571,419 800,343 336,877 931,052 358,365 1,566,800 1,888,292
63 Saanich 89,611,020 10,421,305 317,292 486,599 305,872 377,315 280,000 853,981 989,678
64 Gulf Islands 22,552,788 2,215,597 79,854 164,268 103,649 102,398 328,264 350,000 207,813
67 Okanagan Skaha 71,012,871 4,434,484 251,440 403,065 268,518 441,194 167,035 693,860 732,463
68 Nanaimo-Ladysmith 170,608,922 14,539,319 604,087 2,630,683 555,746 160,000 244,630 1,665,804 1,849,594
69 Qualicum 53,217,746 4,629,319 188,432 442,357 199,383 936,176 426,341 517,809 548,676
70 Pacific Rim 48,206,805 4,603,315 170,689 1,019,659 211,812 595,220 71,717 468,724 505,745
71 Comox Valley 121,013,384 13,026,987 428,480 627,949 350,494 451,831 421,375 1,145,246 1,313,011
72 Campbell River 72,472,825 4,263,625 256,609 602,848 263,177 75,322 316,860 708,528 737,028
73 Kamloops-Thompson 195,475,047 15,691,547 692,132 1,697,265 701,984 575,959 666,817 1,901,769 2,042,693
74 Gold Trail 21,481,756 664,977 76,062 424,710 139,683 376,093 366,932 350,000 181,285
75 Mission 82,310,535 8,352,839 291,442 460,240 249,559 725,901 188,900 796,804 900,865
78 Fraser-Cascade 27,236,357 3,378,850 96,438 392,453 107,288 229,516 184,576 350,000 285,186
79 Cowichan Valley 102,531,394 10,382,748 363,040 768,315 384,142 363,682 283,524 999,443 1,116,029
81 Fort Nelson 10,827,914 1,125,401 38,339 155,054 64,624 79,311 32,744 350,000 100,940
82 Coast Mountains 57,141,072 7,170,791 202,323 655,464 308,323 1,160,795 557,786 559,169 592,441
83 North Okanagan-Shuswap 87,586,555 7,207,807 310,124 368,914 342,495 641,286 561,925 856,422 904,981
84 Vancouver Island West 10,274,434 1,162,154 36,379 148,081 79,225 55,087 57,593 350,000 84,202
85 Vancouver Island North 21,038,125 1,492,125 74,491 371,538 148,405 115,216 118,179 350,000 201,096
87 Stikine 6,920,666 473,102 24,504 606,403 60,762 124,935 51,181 350,000 54,773
91 Nechako Lakes 61,202,515 3,334,614 216,704 583,164 289,483 1,096,373 503,247 576,742 578,632
92 Nisga'a 9,573,921 945,367 33,899 158,239 54,315 116,874 130,091 350,000 86,457
93 Conseil scolaire francophone 108,762,338 10,552,614 385,102 140,301 277,866 100,251 750,415 1,066,583 956,182

Provincial Total 7,060,615,720 676,451,235 25,000,000 60,392,862 23,500,000 50,876,937 15,403,131 71,500,000 76,339,952

*Includes total operating portion only; see Table D for capital portion

TABLE A
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Total 2024/25
Staffing Overhead Annual Preliminary Classroom

School District Cost Cost Remedies* Enhancement Fund
Allocation

5 Southeast Kootenay 9,724,168 166,163 9,890,331
6 Rocky Mountain 3,764,274 215,980 3,980,254
8 Kootenay Lake 10,413,899 231,180 10,645,079

10 Arrow Lakes 200,087 61,624 261,711
19 Revelstoke 548,021 74,500 622,521
20 Kootenay-Columbia 6,059,094 370,780 6,429,874
22 Vernon 7,430,229 777,654 8,207,883
23 Central Okanagan 29,020,821 613,138 29,633,959
27 Cariboo-Chilcotin 3,800,854 634,378 4,435,232
28 Quesnel 2,148,520 239,395 2,387,915
33 Chilliwack 19,993,056 436,088 20,429,144
34 Abbotsford 17,930,719 485,426 18,416,145
35 Langley 46,844,629 1,011,500 47,856,129
36 Surrey 67,217,079 1,483,388 68,700,467
37 Delta 13,390,186 856,987 14,247,173
38 Richmond 43,885,038 5,404,593 49,289,631
39 Vancouver 33,081,421 4,506,776 37,588,197
40 New Westminster 6,909,292 416,464 7,325,756
41 Burnaby 15,744,517 2,711,166 18,455,683
42 Maple Ridge-Pitt Meadows 21,813,951 811,371 22,625,322
43 Coquitlam 45,181,042 2,449,724 47,630,766
44 North Vancouver 12,691,235 6,810,924 19,502,159
45 West Vancouver 3,103,343 204,883 3,308,226
46 Sunshine Coast 3,260,115 215,674 3,475,789
47 Powell River 2,036,105 134,447 2,170,552
48 Sea to Sky 6,945,003 371,020 7,316,023
49 Central Coast 573,726 59,925 633,651
50 Haida Gwaii 857,341 79,588 936,929
51 Boundary 1,451,440 28,018 1,479,458
52 Prince Rupert 2,567,556 215,864 2,783,420
53 Okanagan Similkameen 2,716,827 73,804 2,790,631
54 Bulkley Valley 1,216,570 91,160 1,307,730
57 Prince George 10,404,480 441,415 10,845,895
58 Nicola-Similkameen 4,311,665 337,011 4,648,676
59 Peace River South 3,709,406 327,104 4,036,510
60 Peace River North 4,528,548 407,797 4,936,345
61 Greater Victoria 20,692,223 784,187 21,476,410
62 Sooke 24,078,539 1,596,233 25,674,772
63 Saanich 9,473,934 947,371 10,421,305
64 Gulf Islands 1,853,364 362,233 2,215,597
67 Okanagan Skaha 4,196,824 237,660 4,434,484
68 Nanaimo-Ladysmith 12,974,000 1,565,319 14,539,319
69 Qualicum 4,182,759 446,560 4,629,319
70 Pacific Rim 4,469,538 133,777 4,603,315
71 Comox Valley 11,384,050 1,642,937 13,026,987
72 Campbell River 3,938,032 325,593 4,263,625
73 Kamloops-Thompson 15,173,911 517,636 15,691,547
74 Gold Trail 655,002 9,975 664,977
75 Mission 8,063,479 289,360 8,352,839
78 Fraser-Cascade 3,263,855 114,995 3,378,850
79 Cowichan Valley 9,403,634 979,114 10,382,748
81 Fort Nelson 928,357 197,044 1,125,401
82 Coast Mountains 6,827,522 343,269 7,170,791
83 North Okanagan-Shuswap 6,852,076 355,731 7,207,807
84 Vancouver Island West 925,406 236,748 1,162,154
85 Vancouver Island North 1,354,848 137,277 1,492,125
87 Stikine 466,085 7,017 473,102
91 Nechako Lakes 3,049,003 285,611 3,334,614
92 Nisga'a 821,842 123,525 945,367
93 Conseil scolaire francophone 10,178,495 374,119 10,552,614

Provincial Total 630,681,035 45,770,200 676,451,235

* To be determined in autumn 2024

Updated March 2024
CLASSROOM ENHANCEMENT FUND ALLOCATION, 2024/25 PRELIMINARY
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2024/25 % of 2024/25 Learning
Estimated Total Improvement

School District Operating Operating Fund - Support
Grant Block Grants Staff

5 Southeast Kootenay 78,879,535 1.1% 279,294
6 Rocky Mountain 46,962,614 0.7% 166,284
8 Kootenay Lake 62,984,606 0.9% 223,014

10 Arrow Lakes 10,854,510 0.2% 38,433
19 Revelstoke 15,966,508 0.2% 56,534
20 Kootenay-Columbia 51,876,065 0.7% 183,681
22 Vernon 109,272,068 1.5% 386,907
23 Central Okanagan 289,177,257 4.1% 1,023,909
27 Cariboo-Chilcotin 62,458,200 0.9% 221,150
28 Quesnel 42,250,003 0.6% 149,597
33 Chilliwack 183,683,479 2.6% 650,381
34 Abbotsford 230,230,095 3.3% 815,191
35 Langley 282,951,032 4.0% 1,001,864
36 Surrey 914,057,885 12.9% 3,236,467
37 Delta 174,490,938 2.5% 617,832
38 Richmond 248,336,889 3.5% 879,303
39 Vancouver 582,787,459 8.3% 2,063,515
40 New Westminster 88,810,934 1.3% 314,459
41 Burnaby 305,091,112 4.3% 1,080,257
42 Maple Ridge-Pitt Meadows 191,626,007 2.7% 678,503
43 Coquitlam 369,979,525 5.2% 1,310,012
44 North Vancouver 179,606,844 2.5% 635,946
45 West Vancouver 79,537,229 1.1% 281,623
46 Sunshine Coast 50,230,056 0.7% 177,853
47 Powell River 41,885,919 0.6% 148,308
48 Sea to Sky 63,096,755 0.9% 223,411
49 Central Coast 7,536,024 0.1% 26,683
50 Haida Gwaii 12,162,356 0.2% 43,064
51 Boundary 20,935,315 0.3% 74,127
52 Prince Rupert 27,071,177 0.4% 95,853
53 Okanagan Similkameen 35,496,248 0.5% 125,684
54 Bulkley Valley 25,856,507 0.4% 91,552
57 Prince George 170,253,536 2.4% 602,828
58 Nicola-Similkameen 28,033,229 0.4% 99,259
59 Peace River South 53,081,177 0.8% 187,948
60 Peace River North 79,810,872 1.1% 282,592
61 Greater Victoria 230,854,057 3.3% 817,401
62 Sooke 161,382,708 2.3% 571,419
63 Saanich 89,611,020 1.3% 317,292
64 Gulf Islands 22,552,788 0.3% 79,854
67 Okanagan Skaha 71,012,871 1.0% 251,440
68 Nanaimo-Ladysmith 170,608,922 2.4% 604,087
69 Qualicum 53,217,746 0.8% 188,432
70 Pacific Rim 48,206,805 0.7% 170,689
71 Comox Valley 121,013,384 1.7% 428,480
72 Campbell River 72,472,825 1.0% 256,609
73 Kamloops-Thompson 195,475,047 2.8% 692,132
74 Gold Trail 21,481,756 0.3% 76,062
75 Mission 82,310,535 1.2% 291,442
78 Fraser-Cascade 27,236,357 0.4% 96,438
79 Cowichan Valley 102,531,394 1.5% 363,040
81 Fort Nelson 10,827,914 0.2% 38,339
82 Coast Mountains 57,141,072 0.8% 202,323
83 North Okanagan-Shuswap 87,586,555 1.2% 310,124
84 Vancouver Island West 10,274,434 0.1% 36,379
85 Vancouver Island North 21,038,125 0.3% 74,491
87 Stikine 6,920,666 0.1% 24,504
91 Nechako Lakes 61,202,515 0.9% 216,704
92 Nisga'a 9,573,921 0.1% 33,899
93 Conseil scolaire francophone 108,762,338 1.5% 385,102

Provincial Total 7,060,615,720 100.0% 25,000,000

TABLE C
LEARNING IMPROVEMENT FUND - SUPPORT STAFF, 2024/25
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Total Total Withheld Total
School District Operating Capital 2024/25 Annual Gross Capital Asset Net Allocation

Portion Portion Facility Grant Mgmt System to Districts
5 Southeast Kootenay 287,051 1,547,633 1,834,684 287,051 24,430 262,621 1,810,254
6 Rocky Mountain 195,843 1,055,886 1,251,729 195,843 16,667 179,176 1,235,062
8 Kootenay Lake 279,640 1,507,678 1,787,318 279,640 23,799 255,841 1,763,519

10 Arrow Lakes 62,466 336,784 399,250 62,466 5,316 57,150 393,934
19 Revelstoke 65,380 352,497 417,877 65,380 5,564 59,816 412,313
20 Kootenay-Columbia 193,904 1,045,432 1,239,336 193,904 16,502 177,402 1,222,834
22 Vernon 356,577 1,922,483 2,279,060 356,577 30,347 326,230 2,248,713
23 Central Okanagan 785,498 4,235,007 5,020,505 785,498 66,851 718,648 4,953,655
27 Cariboo-Chilcotin 311,807 1,681,105 1,992,912 311,807 26,537 285,270 1,966,375
28 Quesnel 179,130 965,777 1,144,907 179,130 15,245 163,885 1,129,662
33 Chilliwack 456,617 2,461,847 2,918,464 456,617 38,861 417,756 2,879,603
34 Abbotsford 692,103 3,731,467 4,423,570 692,103 58,902 633,201 4,364,668
35 Langley 680,306 3,667,862 4,348,168 680,306 57,898 622,407 4,290,269
36 Surrey 2,362,474 12,737,245 15,099,719 2,362,474 201,064 2,161,413 14,898,658
37 Delta 615,060 3,316,088 3,931,148 615,060 52,346 562,714 3,878,802
38 Richmond 829,289 4,471,101 5,300,390 829,289 70,578 758,711 5,229,812
39 Vancouver 2,238,404 12,068,331 14,306,735 2,238,404 190,502 2,047,901 14,116,232
40 New Westminster 235,916 1,271,941 1,507,857 235,916 20,078 215,838 1,487,779
41 Burnaby 931,106 5,020,050 5,951,156 931,106 79,243 851,863 5,871,913
42 Maple Ridge-Pitt Meadows 517,597 2,790,618 3,308,215 517,597 44,051 473,546 3,264,164
43 Coquitlam 1,139,837 6,145,420 7,285,257 1,139,837 97,007 1,042,830 7,188,250
44 North Vancouver 626,391 3,377,180 4,003,571 626,391 53,310 573,081 3,950,261
45 West Vancouver 267,433 1,441,863 1,709,296 267,433 22,760 244,673 1,686,536
46 Sunshine Coast 196,625 1,060,102 1,256,727 196,625 16,734 179,891 1,239,993
47 Powell River 122,953 662,900 785,853 122,953 10,464 112,489 775,389
48 Sea to Sky 191,174 1,030,713 1,221,887 191,174 16,270 174,904 1,205,617
49 Central Coast 60,303 325,123 385,426 60,303 5,132 55,171 380,294
50 Haida Gwaii 110,411 595,280 705,691 110,411 9,397 101,014 696,294
51 Boundary 113,371 611,237 724,608 113,371 9,649 103,722 714,959
52 Prince Rupert 135,659 731,403 867,062 135,659 11,545 124,113 855,516
53 Okanagan Similkameen 125,870 678,629 804,499 125,870 10,712 115,158 793,787
54 Bulkley Valley 141,686 763,897 905,583 141,686 12,058 129,627 893,524
57 Prince George 667,343 3,597,971 4,265,314 667,343 56,795 610,548 4,208,519
58 Nicola-Similkameen 125,854 678,538 804,392 125,854 10,711 115,143 793,681
59 Peace River South 285,789 1,540,827 1,826,616 285,789 24,322 261,466 1,802,293
60 Peace River North 299,020 1,612,164 1,911,184 299,020 25,449 273,572 1,885,736
61 Greater Victoria 810,431 4,369,430 5,179,861 810,431 68,973 741,458 5,110,888
62 Sooke 336,877 1,816,271 2,153,148 336,877 28,670 308,207 2,124,478
63 Saanich 305,872 1,649,105 1,954,977 305,872 26,032 279,840 1,928,945
64 Gulf Islands 103,649 558,821 662,470 103,649 8,821 94,828 653,649
67 Okanagan Skaha 268,518 1,447,710 1,716,228 268,518 22,853 245,665 1,693,375
68 Nanaimo-Ladysmith 555,746 2,996,300 3,552,046 555,746 47,298 508,449 3,504,749
69 Qualicum 199,383 1,074,973 1,274,356 199,383 16,969 182,414 1,257,387
70 Pacific Rim 211,812 1,141,980 1,353,792 211,812 18,027 193,785 1,335,765
71 Comox Valley 350,494 1,889,684 2,240,178 350,494 29,829 320,665 2,210,349
72 Campbell River 263,177 1,418,916 1,682,093 263,177 22,398 240,779 1,659,695
73 Kamloops-Thompson 701,984 3,784,738 4,486,722 701,984 59,743 642,241 4,426,979
74 Gold Trail 139,683 753,101 892,784 139,683 11,888 127,795 880,896
75 Mission 249,559 1,345,497 1,595,056 249,559 21,239 228,320 1,573,817
78 Fraser-Cascade 107,288 578,441 685,729 107,288 9,131 98,157 676,598
79 Cowichan Valley 384,142 2,071,098 2,455,240 384,142 32,693 351,449 2,422,547
81 Fort Nelson 64,624 348,418 413,042 64,624 5,500 59,124 407,542
82 Coast Mountains 308,323 1,662,318 1,970,641 308,323 26,240 282,082 1,944,400
83 North Okanagan-Shuswap 342,495 1,846,557 2,189,052 342,495 29,148 313,346 2,159,903
84 Vancouver Island West 79,225 427,140 506,365 79,225 6,743 72,482 499,622
85 Vancouver Island North 148,405 800,126 948,531 148,405 12,630 135,775 935,901
87 Stikine 60,762 327,597 388,359 60,762 5,171 55,591 383,188
91 Nechako Lakes 289,483 1,560,746 1,850,229 289,483 24,637 264,846 1,825,592
92 Nisga'a 54,315 292,840 347,155 54,315 4,623 49,693 342,533
93 Conseil scolaire francophone 277,866 1,498,114 1,775,980 277,866 23,648 254,218 1,752,332

Provincial Total 23,500,000 126,700,000 150,200,000 23,500,000 2,000,000 21,500,000 148,200,000

Operating Portion

TABLE D
ANNUAL FACILITY GRANT, 2024/25

Updated June 2024

June 2024

MINISTRY OF EDUCATION AND CHILD CARE 
2024/2025 PRELIMINARY OPERATING GRANT SUMMARY TABLES

Page 56 of 75

lise.bradshaw
Highlight



Grand Total,
Exempt (EN) Teachers' 2024/25 Labour

School District Cost of Living Salary Professional 2024/25 Staffing Overhead 2024/25 Settlement
Adjustment Increases Development* Total Cost Cost Total** Funding

5 Southeast Kootenay 554,692 164,823 719,515 100,419 3,617 104,036 823,551
6 Rocky Mountain 319,624 93,582 413,206 39,261 4,702 43,963 457,169
8 Kootenay Lake 444,966 131,796 576,762 108,375 5,032 113,407 690,169

10 Arrow Lakes 69,555 19,433 88,988 2,060 1,341 3,401 92,389
19 Revelstoke 121,470 35,229 156,699 5,707 1,621 7,328 164,027
20 Kootenay-Columbia 366,527 108,581 475,108 63,156 8,071 71,227 546,335
22 Vernon 808,124 242,613 1,050,737 77,367 16,929 94,296 1,145,033
23 Central Okanagan 2,190,268 661,382 2,851,650 302,142 13,347 315,489 3,167,139
27 Cariboo-Chilcotin 438,238 128,107 566,345 39,582 13,809 53,391 619,736
28 Quesnel 304,634 89,714 394,348 22,335 5,211 27,546 421,894
33 Chilliwack 1,408,802 425,386 1,834,188 207,191 9,492 216,683 2,050,871
34 Abbotsford 1,764,569 533,961 2,298,530 186,410 10,567 196,977 2,495,507
35 Langley 2,202,033 666,430 2,868,463 486,555 22,019 508,574 3,377,037
36 Surrey 7,058,363 2,140,463 9,198,826 699,557 32,291 731,848 9,930,674
37 Delta 1,339,559 406,093 1,745,652 139,026 18,655 157,681 1,903,333
38 Richmond 1,936,024 587,098 2,523,122 456,291 117,650 573,941 3,097,063
39 Vancouver 4,433,007 1,344,308 5,777,315 343,937 98,105 442,042 6,219,357
40 New Westminster 679,131 205,099 884,230 72,060 9,065 81,125 965,355
41 Burnaby 2,352,319 713,343 3,065,662 163,835 59,018 222,853 3,288,515
42 Maple Ridge-Pitt Meadows 1,467,598 444,132 1,911,730 226,978 17,662 244,640 2,156,370
43 Coquitlam 2,837,369 860,189 3,697,558 470,406 53,326 523,732 4,221,290
44 North Vancouver 1,369,753 415,253 1,785,006 132,432 148,262 280,694 2,065,700
45 West Vancouver 604,229 182,062 786,291 32,295 4,460 36,755 823,046
46 Sunshine Coast 361,524 105,907 467,431 34,056 4,695 38,751 506,182
47 Powell River 306,431 90,936 397,367 21,129 2,926 24,055 421,422
48 Sea to Sky 448,593 133,493 582,086 72,655 8,077 80,732 662,818
49 Central Coast 41,106 10,735 51,841 5,942 1,304 7,246 59,087
50 Haida Gwaii 75,352 20,864 96,216 8,887 1,732 10,619 106,835
51 Boundary 145,481 42,061 187,542 15,073 610 15,683 203,225
52 Prince Rupert 188,488 55,325 243,813 26,758 4,698 31,456 275,269
53 Okanagan Similkameen 253,627 74,528 328,155 28,267 1,606 29,873 358,028
54 Bulkley Valley 178,118 51,858 229,976 12,681 1,985 14,666 244,642
57 Prince George 1,264,561 380,085 1,644,646 108,429 9,609 118,038 1,762,684
58 Nicola-Similkameen 201,894 59,216 261,110 44,792 7,336 52,128 313,238
59 Peace River South 372,267 109,550 481,817 39,149 7,121 46,270 528,087
60 Peace River North 575,077 171,597 746,674 47,252 8,877 56,129 802,803
61 Greater Victoria 1,752,845 531,546 2,284,391 214,549 17,070 231,619 2,516,010
62 Sooke 1,230,194 371,099 1,601,293 252,251 34,748 286,999 1,888,292
63 Saanich 669,636 200,959 870,595 98,461 20,622 119,083 989,678
64 Gulf Islands 140,828 39,795 180,623 19,305 7,885 27,190 207,813
67 Okanagan Skaha 525,894 157,696 683,590 43,699 5,174 48,873 732,463
68 Nanaimo-Ladysmith 1,289,326 389,741 1,679,067 136,453 34,074 170,527 1,849,594
69 Qualicum 382,450 112,928 495,378 43,577 9,721 53,298 548,676
70 Pacific Rim 351,430 104,938 456,368 46,465 2,912 49,377 505,745
71 Comox Valley 891,760 266,837 1,158,597 118,649 35,765 154,414 1,313,011
72 Campbell River 530,406 158,313 688,719 41,221 7,088 48,309 737,028
73 Kamloops-Thompson 1,440,582 433,165 1,873,747 157,679 11,267 168,946 2,042,693
74 Gold Trail 136,015 38,201 174,216 6,852 217 7,069 181,285
75 Mission 623,515 187,127 810,642 83,924 6,299 90,223 900,865
78 Fraser-Cascade 192,525 56,160 248,685 33,997 2,504 36,501 285,186
79 Cowichan Valley 766,604 230,110 996,714 98,001 21,314 119,315 1,116,029
81 Fort Nelson 67,917 19,132 87,049 9,602 4,289 13,891 100,940
82 Coast Mountains 397,019 116,823 513,842 71,127 7,472 78,599 592,441
83 North Okanagan-Shuswap 637,100 188,779 825,879 71,358 7,744 79,102 904,981
84 Vancouver Island West 54,471 14,939 69,410 9,638 5,154 14,792 84,202
85 Vancouver Island North 142,691 41,300 183,991 14,116 2,989 17,105 201,096
87 Stikine 39,412 10,386 49,798 4,823 152 4,975 54,773
91 Nechako Lakes 417,923 122,670 540,593 31,822 6,217 38,039 578,632
92 Nisga'a 59,192 15,969 75,161 8,608 2,688 11,296 86,457
93 Conseil scolaire francophone 650,354 191,810 842,164 105,874 8,144 114,018 956,182

Provincial Total 52,873,462 15,905,655 68,779,117 6,564,498 996,337 7,560,835 76,339,952

* To be determined. Please contact Alison Jones at BCPSEA for questions on district allocations.
** Estimated 2024/25 COLA allocation for CEF. Any portion not required to cover actual staffing costs will be reallocated to the operating fund in the 2024/25 recalculated operating 
grants announced in December 2024. A separate allocation for remedies is not required as these will be funded based on actual costs submitted in July 2025.

Labour Settlement Funding - Operating Labour Settlement Funding - 
Classroom Enhancement Fund

TABLE E
LABOUR SETTLEMENT FUNDING, 2024/25

Updated June 2024

June 2024

MINISTRY OF EDUCATION AND CHILD CARE 
2024/2025 PRELIMINARY OPERATING GRANT SUMMARY TABLES
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N CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5075, www.sd23.bc.ca 

 

Memorandum 
 

Date:  October 11, 2024 

To:  Finance and Planning Committee  

From:  Delta Carmichael, Secretary-Treasurer/CFO 

Information Item: Budget Pressures Overview – 2024/2025 

 

1.0  RELEVANT BOARD MOTION/DIRECTION 

None. 

 
2.0  BACKGROUND 

Each year, in accordance with the School Act, the District is responsible for creating a budget plan for 

the upcoming school year.  In the spring of 2024, the 2024/2025 Annual Budget was developed using 

the District Budget Development Principles and was approved by the Board of Education at the June 

26, 2024, Public Board meeting. 

The 2024/2025 Annual Budget was built on a projected student enrolment of 400 FTE which was 

aligned with prior year trends.  The 3-year average of student enrolment growth is 520 FTE (2.22%) 

and the 6-year average of student enrolment growth is 434 FTE (1.90%). 

3.0  INFORMATION STATEMENT 

Two significant circumstances resulted in an unforeseen $4.4M budget pressure for the 2024/2025 

school year. 

1) Year-end Pressures - As discussed at the September 18, 2024, Finance and Planning 

Committee meeting, there were many inflationary costs that exceeded the budget when the 

June 30, 2024 audited financial statements were presented.  Due to these cost escalation 

pressures, the District was unable to commit as much funding to Local Capital as at June 30, 

2024.  The 2024/2025 Amended Budget was also adjusted to better reflect increased costs 

for such items as illness, software expenses and other services and supplies costs.  Also, the 

work order recovery budget (relates to school and/or department recovery work supported 

by the Operations Department) was reduced to allow the Operations Department to continue 

to focus on the maintenance of buildings.  These year-end pressures resulted in a budget 

pressure of approximately $2,200,000 as calculated below. 
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2) Enrolment Pressures - As at September 30, 2024, the net increase to student enrolment 

compared to September 30, 2023 was 169 FTE (increase to headcount of 206, less a 37.25 

FTE reduction of secondary course load).  As well, the Province has seen an overall reduction 

in the speed of student growth across British Columbia. 

The changes to student FTE, compared to budget, is illustrated below.  These changes have 

resulted in an overall reduction of operating funding to the District in the amount of 

$2,191,589 for the 2024/2025 school year. 

 

The graph below illustrates the student out migration from Central Okanagan Public Schools. 
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4.0  SECRETARY-TREASURER/CFO’S COMMENTS 

As illustrated in Appendix A, the total net pressure for the 2024/2025 school year is approximately 

$4.4M.  Senior staff worked collaboratively to identify $4.4M in savings.  Where possible, unfilled 

positions were left vacant to avoid direct impact to existing positions.  This plan was shared with the 

Board of Education, union executives (where applicable), school administrators and the District's 

school business officials. 

5.0  APPENDIX 

A.  2024/2025 Budget Pressure Plan 
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2024/2025 Budget Pressure Plan 
Appendix A 
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5075, www.sd23.bc.ca 

 

Memorandum 
 
Date:  October 11, 2024 
To:  Finance and Planning Committee  
From:  Delta Carmichael, Secretary-Treasurer/CFO 
Prepared by:  Rhonda Ovelson, Director of Instruction – Feeding Futures 
Information:  Student and Family Affordability Fund Update at June 30, 2024 

 
1.0 BACKGROUND 

In August of 2022, the Province of British Columbia announced a one-time funding of $60 million 
to school districts to help expand school meal programs, provide school supplies, and cover any 
additional fees so that students in need can take part in activities.  School District No. 23 (Central 
Okanagan) (the "District") received a proportionate share being $2,396,709. The expectation was 
that this funding would be fully spent by June 30, 2023, however the Ministry of Education and 
Child Care allowed districts to carry any unspent amounts into the 2023/2024 year. 

 
As of June 30, 2023, $2,019,298 (84%) of the Student and Family Affordability funding was spent, 
leaving $360,541 (16%) to be carried forward into the 2023/2024 school year. 

 
After staff consultation, a proposed plan of how the District's carry forward balance of $360,541 
would be spent was shared with the Board of Education as an information item at the November 
8, 2023 Public Board Meeting.  As a result, the carry forward funds were used during the 
2023/2024 school year to support: 

 

 The distribution of gift cards (for purchase of clothing and/or everyday essentials 
with priority given to families who were evacuated and/or lost homes as a result of 
forest fires). 

 Waiving of school related fees. 
(NOTE:  Food security was addressed through Feeding Futures Funding). 

 
District staff worked alongside school administrators to ensure these remaining funds were spent 
to support students in need.  Deputy Minister's Bulletin – Questions and Answers (Appendix B) 
provides a list of questions and answers including purpose, who qualifies, how to access, how the 
funds can be used etc. 
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2.0 RELEVANT BOARD MOTION/DIRECTION 

None. 

  
3.0 INFORMATION STATEMENT 

As of June 30, 2024, the Student and Family Affordability Fund carry forward of $360,541 was fully 
allocated in support of the following: 
 

 Funds were distributed throughout the year to school principals for the purpose of waiving 
school related fees and for the purpose of purchasing gift cards.  First priority was given to families 
who had been evacuated and/or lost their homes to the forest fires. 
 

 As of March 2024, approximately $150,000 in funds were distributed to schools based on 
family affordability need.  This was determined using a locally developed Vulnerability Index.  22 
schools with the highest levels of family affordability need received a prorated amount based on 
school enrolment.  These funds were placed in restricted surplus accounts and used for the 
purpose of waiving school fees and/or the provision of gift cards. 
 
Appendix A provides a summary of how the Student and Family Affordability funding was spent 
during the 2022/2023 and 2023/2024 school years. 
 
As of June 30, 2024, the following statistics were reported to the Ministry of Education and Child 
Care with respect to how the District has supported families and students utilizing the Student and 
Family Affordability Fund carry forward amount. 
 

 An estimated 594 students have been supported through offsetting costs for supplies and 
equipment because of the Student and Family Affordability Fund. 

 An estimated 2,767 students have benefitted from fee relief because of the Student and 
Family Affordability Fund.   

 554 students have been supported with the provision of gift cards (for the purchase of 
clothing and/or everyday essentials). 
    
In April of 2024, the Ministry of Education and Child Care allocated an additional $18.9M to school 
districts to further support families.  The District proportionate share was $826,000 with the intent 
to continue to provide financial assistance to families in need.   
 
As of June 30, 2024, the following plan was proposed to the Ministry of Education and Child Care 
with respect to how the District would be supporting families and students utilizing these funds: 
 

 Every school to receive an allocation of $15 per pupil.   

 The Welcome Centre and Indigenous Education Department will also be given base 
funding to support families in financial need.  
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 The remaining funds will be distributed to 22 schools with the highest family 
affordability need.  The locally developed Vulnerability Index will be used to prorate 
amounts distributed to these 22 schools.  The Vulnerability Index was updated by the 
Assistant Secretary Treasurer and Planning Manager and took into consideration the 
following information from Baragar Software:  

 
o Percentage of lone parent families.  
o Percentage of lone income families.  
o Percentage of immigrated families.   
o It also took into consideration the percentage of SPED, ELL and Indigenous 

students in each school.  
 

Once funds are distributed to school restricted surplus accounts, school principals will again use 
the funds to waive school fees and purchase supplies, clothing, eyewear, athletic wear, everyday 
essentials, for families facing financial hardship. 
 
4.0 SECRETARY-TREASURER/CFO’S COMMENTS 

The distribution of the $826,000 is consistent with provincial funding guidelines and consistent 
with previous years' practice.  Allocating and distributing funds in an equitable manner to schools 
allows for schools to be responsive to the needs of children and families in their communities.  
Schools, local teachers, and staff are best positioned to ensure that support reaches those 
students most in need within a process that reduces stigma.  
 
5.0 APPENDICES 

A. Summary of Student and Family Affordability Fund Spending:  2022/2023 and 2023/2024 
B. Deputy Minister's Bulletin – Questions and Answers 
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APPENDIX A 
SUMMARY OF STUDENT AND FAMILY AFFORDABILITY FUND  

SPENDING FOR 2022/2023 AND 2023/2024 
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Student and Family Affordability Fund – Updated Questions and Answers March 22, 2024 

What is the purpose of the fund? 
• Government recognizes that British Columbians have been struggling with rising costs for a range of goods and

services.
• A replenishment of funding for the Student and Family Affordability Fund of $18.9 million will go to public

school districts and $1.1 million to independent schools to directly support parents and guardians of K–12
students with costs associated with going to school that they may be struggling to pay.

• The aim is to make life more affordable for families who are temporarily facing financial challenges and need
temporary assistance with the current costs of school supplies and education-related fees.

• The replenishment of the Student and Family Affordability fund is not intended to support school food programs
now that districts have Feeding Futures funding to support these initiatives.

Who qualifies for this funding? 
• School districts already have existing hardship policies, and the fund was created with the aim of working within

those policies.
• The ministry expects the fund will be provided in a manner that is as flexible, private, and stigma-free as

possible. In some cases, school districts may need to update their hardship policies accordingly.
• The decision to provide supports through this fund will be made at the local level, reflecting the knowledge that

teachers, counsellors, and principals have of the local student population and their families.

How do I access this funding? 
• School districts are very different with distinct geographies, local communities, and student populations.
• School districts will administer the fund in a manner that best reflects those operational realities, and consult

with Indigenous Rightsholders, Indigenous Education Councils, District Parent Advisory Councils (DPACs), and
other equity deserving groups to ensure their hardship process is best able to support students, guardians, and
parents.

• The ministry expects that the funding will be provided in a manner that is as flexible, private, and stigma-free as
possible. In many cases, local teachers, principals, and staff will be aware of students and families who may have
need and support them accordingly.

• School districts have existing hardship policies and procedures, and we expect that those be utilized where
possible.

What can this money be used for? 
The funding can be used to: 

• Directly off-set costs to parents, guardians, and students, such as school supplies or other cost pressures they
are facing using existing mechanisms such as hardship policies.

• Spending by the district must directly offset costs for parents, guardians, and students and be additional to any
planned or budgeted spending for hardship or family supports and to use existing processes where possible.

• Funding use includes, but is not limited to:
o Goods:

 Providing basic school supplies that might otherwise be purchased by parents, guardians, and
students (e.g., pens, paper); and

 Supporting with clothing/footwear required for school sports or other school activities.

APPENDIX B
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o Fees 
 Waiving education-related fees (e.g., additional supplies for shop, culinary and craft classes, 

workbooks, camps, field trips, relevant cultural events, other student society meetings including 
those related to equity, diversity, and inclusion, and instrument and equipment fees or other 
fees charged by school districts); and 

 Fees for school sports and other school activities. 

Why are you giving the funding to school districts? 
• School districts are already meeting a variety of needs in local areas for their local student populations and have 

existing hardship policies and processes to support families in need potentially facing financial hardship. 
• School staff are often connected with students and families who may need extra support. School districts, 

schools, local teachers, and staff are best positioned to ensure that supports reach those students most in need 
within a process that reduces stigma. 

• As a result, this is a fast, effective means to meet a range of needs within the time frame. 

Why didn’t you give parents the money directly? 
• The ministry has no way of determining which students and families are facing financial hardship and so who 

should be receiving support.  
• This fund provides a means of reaching diverse populations needing financial support with the costs of 

participating in school that may otherwise be missed. It allows for a more targeted approach to reach students 
most in need. 

Is it a special purpose fund? 
• Yes, this is a special purpose grant issued under Section 115.1(a) of the School Act and should be treated as a 

Special Purpose Fund on your financial statements. 
 
When will we know how much we get? 

• The ministry has calculated the amounts and districts have been made aware of their funding allocations for 
2023/24. The online tables with all special grants will be updated later this spring. 

 
What strings are attached to the funding? 

• The instructions published in the Deputy Minister’s Bulletin of Friday, March 22, 2024, are clear about the 
requirements and criteria for the funding.  

• If you have specific questions that you need answered, please feel free to send them to us and we will answer 
them and send out an updated document to address those questions. 

 
When will we get a copy of the reporting tool? 

• The ministry will provide the reporting tool to school districts as soon as possible so it will be easier for staff to 
gather the necessary information as the funding is used.  

• School districts will be required to return a completed report to the ministry by July 31, 2024 outlining how 
funds were spent in 2023/24 and plans for 2024/25. 

• A high-level interim report will also be required in December 2024.   
 
Can the funding be used over multiple years? For example, if we have $800,000, can we plan to spend $200,000 per 
year on school supplies for the next four years? 

• It is anticipated that many districts will be unable use the full replenished Student and Family Affordability Fund 
in the 2023/24 school year. In this case, it is acceptable for districts to carry over funding to the 2024/25 school 
year. 

 
How will we be able to sustain these supports in subsequent years? 

• This is a replenishment of the Student and Family Affordability Fund, recognizing the historic levels of inflation 
across the world. 

• Inflation in Canada as a whole has started to drop, and no-one is able to foresee what the needs will be in a 
year’s time. 
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Can we buy computers or provide funds for internet service with this fund? 
• The intent is to expand existing processes and practices at the school level where they can have the most impact 

rather than in purchasing capital items and equipment. 
 
Can we offset school bus fees with this funding? 

• School districts should not be using the Student and Family Affordability Fund for this purpose.  
• School districts should already have processes in place to support students with transportation costs and should 

use these avenues to support students with bus fees that the districts are choosing to charge. 
 
Can we pay fees for students to attend community sports and after-school activities? 

• The funding is intended to support school-related activities and sports only. Providing support for a student to 
participate on the school soccer team, for example, is permitted, but paying fees to play on a community soccer 
team is not. 

 
Could the school district buy gift cards or provide some funding to a local food program via a third party to increase 
the amount of food provided to families with students in the school district? 

• The ministry recognizes that there is a significant range of supports, services, and providers across the province. 
Different places, families, and students may require different means to access and receive the necessary 
support.  

• This fund is intended to provide a means of reaching diverse populations needing financial support with the 
costs of returning to school that may otherwise be missed. It allows for a more targeted approach to reach those 
students most in need. 

• The ministry encourages school districts to administer the fund in a manner that best reflects those operational 
realities, and to engage with Indigenous rightsholders, Indigenous Education Councils, District Parent Advisory 
Councils (DPACs), and other equity-deserving groups to ensure that school districts can find a range of means 
that will be effective for local students, families, and communities.  

• This may mean a gift card in some cases, innovative new partnerships with community agencies in others, or 
expanding programs that may already be provided in the local school. 

 
Who do I contact if I have more questions? 

• Please contact ECC.schoolfood@gov.bc.ca  

APPENDIX B
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5075, www.sd23.bc.ca 

 

Memorandum 
Date:  October 11, 2024 
To:  Finance and Planning Committee  
From:  Delta Carmichael, Secretary-Treasurer/CFO 
Prepared by:  Rhonda Ovelson, Director of Instruction – Feeding Futures 

Information Item: Feeding Futures Fund Update at June 30, 2024 
 
1.0 BACKGROUND 

In April 2023, the Ministry of Education and Child Care announced new funding of $214 million over 
three years for school districts to create or expand local food programs in schools throughout British 
Columbia. The funds were to be used to purchase food and hire dedicated staff to co-ordinate 
providing meals and snacks to students. The District's proportionate share for the 2023/2024 school 
year was approximately $2.8 million dollars.  

 
After community, district and school consultation, a proposed summary for allocation of the funding 
was shared at the Finance and Audit Committee meeting on October 18, 2023 and then with the 
Board of Education on November 8, 2023.  The proposed summary ensured that the already well-
established District food programs (previously supported through the Community Link funding), were 
sustained and/or in most cases expanded. The proposed summary also reflected how schools were 
supported with funding, staffing and given financial support to partner with community, staff, 
students and parents to build and expand food programs that made sense within their local contexts. 
The proposed summary was also consistent with provincial funding guidelines.   
 
As at June 30, 2024, $2,441,730 (87%) of the Feeding Futures funding was spent, leaving $367,063 to 
be carried forward into the 2024/2025 school year.   
 
2.0 RELEVANT BOARD MOTION/DIRECTION 

None. 
 
3.0 INFORMATION STATEMENT 

Appendix A provides a summary of how the Feeding Futures funding was spent during the 2023/2024 
school year.  The summary compares budgeted expenses with actual dollars spent.   
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As of June 30, 2024, the following statistics were reported to the Ministry of Education and Child 
Care with respect to how the District has supported families and students utilizing the Feeding 
Futures Funding. 
 

 An estimated 2,790 students participated in Universal Breakfast Programs. 

 An estimated 1,370 students participated in Brown Bag Lunch Programs.   

 An estimated 1,220 students participated in School-based Lunch Programs.   

 An estimated 3,000 students were supported through the District's Welcome Centre.   

 An estimated 500 students were supported through Indigenous Education. 

 An estimated 17,770 students were supported through snack programs (including StrongStart 
families) 

 
In addition to the "operational" Feeding Futures funding, the District received $150,000 of capital 
funding through the Minor Capital Program.  These funds supported schools with small and large 
equipment orders, and supported the replacement of commercial kitchen equipment at Rutland 
Secondary School.  At June 30, 2024, approximately $90,000 of this capital funding was spent.  The 
remaining $60,000 will be carried forward into 2024/2025 to support future capital projects.  
 
Appendix B is a Deputy Minister's Bulletin from April 2023 that outlines instructions for school districts 
as well as a question and answer section. 
 
4.0 SECRETARY-TREASURER/CFO’S COMMENTS 

The number of students accessing school food programs continues to increase as inflation and cost of 
living in the Central Okanagan rise.  The Feeding Futures Fund allows districts to ensure students are 
properly fed to enhance positive learning in schools. 
 
5.0 APPENDICES 

A. Feeding Futures Program Spending 2023/2024 
B. Deputy Minister's Bulletin – Instructions to School Districts 
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APPENDIX A 
Feeding Futures Program Spending 2023/2024

as of June 30, 2024

Budget Actual

Revenue

 ‐ MOE Funding 2,808,793 2,808,793

Total Revenue 2,808,793 2,808,793

District Expenses

Staffing

 ‐ Director of Instruction 224,119 244,729

 ‐ Clerical Support 20,829 18,782

Total District Staffing 244,948 263,512

Services & Supplies

  ‐Brown Bag Lunch Program 1,575,000 1,481,783

 ‐ Back Pack Program 10,000 118,450

 ‐ Strong Start Food Support 16,000 11,737

 ‐ Welcome Centre 75,000 36,475

 ‐ Indigenous Education (Land Based) 50,000 34,396

 ‐ Administration 6,000 1,470

Total District Services & Supplies 1,732,000 1,684,311

Total District Costs 1,976,948 1,947,823

School Expenses

Staffing

 ‐ Weekly Clerical Support in Schools 216,536 83,817

 ‐ Weekly CEA Support in Schools 216,536 267,793

 ‐ School Program Support 109,774 88,247

Total School Staffing 542,845 439,857

Services & Supplies

 ‐ Grants to Schools 289,000 54,051

Total School Services & Supplies 289,000 54,051

Total School Costs 831,845 493,908

Total Expenses 2,808,793 2,441,730

Net Carry Forward 0 367,063

Page 71 of 75



1 

Feeding Futures School Food Programs Fund – Instructions to School Districts April 4, 2023 

The Ministry is allocating $71.5 million per year in dedicated, multi-year funding to school districts to increase food 
security for students by expanding or creating school food programs. 

This new funding is part of government’s broader Feeding Futures School Food Programs Framework, which is a 
commitment to ensure students are properly fed for learning in order to enhance positive academic and healthy 
outcomes. Feeding Futures School Food Programs (FFSFP) funding addresses the top two barriers identified by schools in 
the province: sustainable and consistent food funding and human resources.  

Funding is allocated in a similar manner to the Student and Family Affordability Fund (SFAF). This means it is 
proportional to preliminary September operating grants, with a floor funding level of $350,000. This first year of funding 
is intentionally flexible to provide districts with time to develop a longer-term approach to delivering school food 
programs. 

School Year (SY) 23/24 Foundational Year 
Districts will have the flexibility over the foundational year (SY 2023/24), to continue supports established with SFAF that 
increase student food security as longer-term food programming supports are put into place. Criteria will be adjusted 
over time; districts can expect standardized FFSFP spending criteria in place for SY 2025/26.  

This new FFSFP funding may free up district operating funding that has been previously dedicated to school food 
program budgets to use for other non-educational supports (e.g., mental health).  

FFSFP spending criteria:  

• Food
o Must be towards the delivery of food programs to feed students who need it most (e.g., maintain

current programs, increase number of students served, increase nutrition of food).
o Spending may support Culinary Arts programs if the food produced by the program is provided to

students in need.
o Program delivery may include the procurement of third-party food service providers, or expansion of

existing contracts.
o Districts are encouraged to use nutritious and B.C. grown/produced food where possible.
o Program delivery should be stigma-free, flexible, and respect student privacy.

• Staff
o Flexibility to hire up to one School Food Coordinator FTE if needed or offset existing costs to a School

Food Coordinator.
o Functions of role may include coordination and/or delivery of the program (e.g., prepare food, build

community connections, seek local partnerships and procurement opportunities, work with local First
Nations and Indigenous partners).

• Other (for foundational year only)
o Small appliances or equipment to prepare, store, cook and transport food from a school with a kitchen

to another school (e.g., kitchen utensils, insulated containers, microwaves).
o Continuity of SFAF supports that improve student food security (e.g., grocery store gift cards, food for

weekends and school closures).
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Reporting 

• Spending plans will be required in July 2023.

• A draft spending plan reporting template will be distributed shortly and will ask for budgeted Spending on Food

Security including:

o Utilization of third-party food service providers: caterers; food distributors; First Nations; and not-for-

profit organizations or non-government organizations.

o Food purchased and provided using district staff: food produced in BC; and other.

o Other goods, services and/or programs to feed students that are within the policy direction.

o Spending to provide food security supports.

o Staffing costs to directly support the provision of food programs: Administration;

Management/Professionals; Teachers; and Support Staff.

o Operational spending targeted to food programs prior to the FFSFP funding announcement redirected to

supporting educational programs.

o There should be no space enhancement spending in this category.

o Administration or overhead spending (e.g., equipment, non-food supplies) in this category must be

minimal and limited to SY 2023/24 only to transition to longer-term sustainable programming.

• An interim report will be required in early spring 2024 to support Ministry understanding of spending patterns.

• Reporting will be required at the end of the school year, in addition to the reporting in the Annual Budget and

audited Financial Statements for 2023/24. Reporting categories will mirror those in the Spending Plan.

• School districts will also be asked to report on decisions making processes regarding the funding:

o What processes were used to identify students who could benefit from this funding, including those

from diverse communities where equity is a consideration?

o Did you engage with your Indigenous Education Council (IEC or local equivalent) to identify the needs of

Indigenous students?

▪ If so, who did you engage with and how?

▪ If not, what other engagement with Indigenous peoples did you undertake?

o How did you support First Nations students living on reserve/other First Nations students and other

Indigenous students attending your schools with this funding?

▪ Number of students

▪ Amount of funding

▪ Types of support

Future Considerations 

• Building the capacity in each district to work towards stigma-free access to nutritious food for any students who
need it will take time.

• Each district’s long-term delivery model of school food programs is expected to be stigma-free in addition to
supplementing with coordination from the surrounding community.

• Community inclusion (e.g., non-profit organizations, corporate donors and parent advisory councils) will be an
essential component of each district’s long-term model. District Parent Advisory Councils should be included in
the long-term planning process.

• The multi-year funding commitment supports districts to enter into long-term agreements (e.g., food service
management companies, non-profit organizations, local catering companies and food suppliers/distributors).
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Feeding Futures School Food Programs Funding – Questions and Answers April 4, 2023 

What is the purpose of the new school food programs funding? 

• Budget 2023 commits $214.5 million in operating funding over three years to make sure all students are fed and
ready to learn, by expanding existing school food programs in districts and schools that already have them and
creating new ones in districts and schools without.

How much funding has been committed to school food programs in the 2023/24 school year? 

• For the 2023/24 school year, Budget 2023 includes:
o $71.5 million for districts for targeted food funding and school food coordinators staffing,
o $5.0 million for capital enhancements required for school food programs.

• The allocation formula is consistent with the one-time Student and Family Affordability Fund (SFAF), but with
the funding floor increased to $350,000.

Who qualifies for this funding? 

• The 60 public school districts in B.C.

• The funding is expected to reach the 20% of the students who are facing food insecurity across the province.

When will we know each district’s allocation? 

• District allocations are available here.

What can this money be used for? 

• School districts will have the flexibility to use the funding provided in the 2023/24 school year to address the
immediate need of feeding hungry students in a stigma and barrier-free manner.

• Funding can be used for food purchases and staffing up to one FTE for school food program coordination in their
school district.

• Stable, on-going funding will help districts to enter into long-term agreements and partnerships with non-profit
organizations, local catering companies and food suppliers/distributors.

Can salaries at the school level be paid for under this funding? For example, staff to organize and provide food 
services (food bags etc.)? 

• The intent is to directly support students, making sure all students are fed and ready to learn.

• There are reasonable exceptions though, like where there are additional staff required, such as kitchen staff to
make and prepare the additional food and meals.

• However, the intent is not to allow for administrative overhead (e.g., reporting costs, HR costs, costs of
paperwork, additional insurance, the consultation, engagement costs, etc.).

Can the 2023/24 school year funding be used over multiple years? For example, if a district has an allocation of 
$800,000 can they plan to spend $200,000 per year on lunches for the next four years? 

• No, this commitment provides multi-year funding to address the immediate need of student hunger in the
province.

• There should be no need to hold back funding for future years as districts now have a commitment of on-going
funding to plan for each year.
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Is CommunityLINK funding impacted in any way by new school food funding?  

• CommunityLINK is not changing at this time.  

• Many districts use CommunityLINK funding for school food programs; you can expect funding to continue and, if 
food programs are already robust, districts can redirect this funding to other student supports.   

 
Are districts expected to offer universal food programs to students? What about weekend and holiday supports?  

• The funding is expected to reach the 20% of the students who are facing food insecurity across the province.   

• Building the capacity in each school community to work towards stigma and barrier-free access to nutritious 
food for any students who need it, will take time.   

• The delivery of food programs is expected to be stigma-free, considering models such as opt-in and pay-what-
you-can, in addition to supplementing with coordination with the surrounding community.   

• The support from community non-profit organizations, corporate donors and parent advisory councils will 
continue to play a vital role alongside schools to address student hunger for weekends and school closures (e.g., 
spring break).  

 
Can capital, for example fridges, or other equipment be purchased with this funding?  

• The intent of the funding is that it should be used to expand existing processes and practices where it can have 
the most impact, rather than in purchasing capital items and equipment. 

• However, if a school district can justify that it needs to purchase equipment to allow food programs to be 
delivered at a school, then this is permissible in the first year of funding. 

• Alternatively, capital investments to enhance food security can be supported through the Feeding Futures 
School Food Infrastructure Program (FIP), a $5 million per year program to assist boards of education with 
creating, improving, or expanding the delivery of food programs. 

• Districts will receive FIP instructions in April.  
 

Can we keep working with non-profit organizations or current community partners? 

• Yes, community inclusion is essential for a long-term model of feeding students; non-profit organizations, 
corporate donors and parent advisory councils will continue to play a vital role alongside schools to deliver 
school food programs.  
 

How do we start building a school food program in our district? 

• Please visit www.gov.bc.ca/bcschoolfood, which contains information on how to start and/or expand a school 
food program. Additional resources will continue to be added to the website as they are developed. 

 
Who do I contact if I have more questions? 

• Please reach out to your local school district or contact ECC.schoolfood@gov.bc.ca. 
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