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BOARD OF EDUCATION 
PUBLIC MEETING 

MINUTES 
 

Wednesday, April 8, 2020, 6:00 pm 
Via Zoom 

 

Board of Education: Trustee M. Baxter, Chairperson 
Trustee N. Bowman 
Trustee R. Cacchioni 
Trustee C. Desrosiers 
Trustee J. Fraser 
Trustee A. Geistlinger 
Trustee L. Tiede 

  

Staff: Kevin Kaardal, Superintendent of Schools/CEO 
Ryan Stierman, Secretary-Treasurer/CFO 
Terry Beaudry, Deputy Superintendent of Schools 
Michelle DesRochers, Executive Assistant (recorder) 

  

Partner Groups: Susan Bauhart, COTA President 
Teri Wishlow, CUPE Vice-President 
Scott Sieben, COPVPA President 
Cherylee Morrison, COPAC Co-President 
McKinley Kemp, DSC Co-President - Grade 12 at MBSS 

 

The Central Okanagan Board of Education acknowledged that this meeting was being held 
on the unceded, Traditional Territory of the Okanagan People. 

_____________________________________________________________________ 

CALL TO ORDER 
The meeting was called to order at 6:04 pm. 

AGENDA 
Add: Materials for scheduled Information Item 10.2 Superintendent's Pandemic Update 

Main 20P-064 
MOVED by Trustee Geistlinger 
SECONDED by Trustee Fraser 

THAT: The Agenda for the Public Board Meeting of April 8, 2020 be adopted as amended. 
CARRIED 
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MINUTES 

Public Board Meeting - March 11, 2020 

Main 20P-065 
MOVED by Trustee Desrosiers 
SECONDED by Trustee Fraser 

THAT: The Minutes of the Public Board Meeting of March 11, 2020 be adopted as presented. 
CARRIED 
 
RECOGNITION 

École Dr. Knox Middle School Grade 9 Girls Basketball Team – Provincial Champions 
The Board of Education congratulated the École Dr. Knox Middle School Grade 9 Girls 
Basketball Team who won the recent Provincial Championship. 

École Kelowna Secondary School Junior Girls Basketball Team - Provincial Bronze Medalists 
The Board of Education congratulated the École Kelowna Secondary School Junior Girls 
Basketball Team who won a bronze medal at the recent Provincial Championship tournament. 

École Kelowna Secondary School Junior Boys Basketball Team - Provincial Bronze Medalists 
The Board of Education congratulated the École Kelowna Secondary School Junior Boys 
Basketball Team who won a bronze medal at the recent Provincial Championship tournament. 

École Kelowna Secondary School Senior Boys Basketball Team - Provincial Silver Medalists 
The Board of Education congratulated the École Kelowna Secondary School Senior Boys 
Basketball Team who won a silver medal at the recent Provincial Championship tournament. 

OKM Secondary School School Senior Girls Basketball Team - Provincial Silver Medalists 
The Board of Education congratulated the OKM Secondary School Senior Girls Basketball Team 
who won a silver medal at the recent Provincial Championship tournament. 

OKM Secondary School School Grade 9 Boys Basketball Team - Provincial Silver Medalists 
The Board of Education congratulated the OKM Secondary School Grade 9 Boys Basketball 
Team who won a silver medal at the recent Provincial Championship tournament. 
 
DECLARATION 

National Volunteer Week - April 19-25, 2020 
The Central Okanagan Board of Education declared April 19-25, 2020 as National Volunteer 
Week and recognized all volunteers in the Central Okanagan Public Schools. 
 
PUBLIC QUESTION/COMMENT PERIOD 
There were no public questions/comments. 
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TRUSTEES QUERIES/COMMENTS 

Trustee Fraser stated that another school district is providing WiFi passwords to families from 
school parking lots and queried if that is something the District is looking into. 

The Superintendent of Schools/CEO advised that Ottawa schools are providing families with WiFi 
hotspots from their parking lots. The District is not recommending this as a solution for Central 
Okanagan families.  

PUBLIC QUESTION/COMMENT PERIOD 
There were no public questions/comments. 

INFORMATION ITEMS 

Superintendent’s Emergent Issues 
The Superintendent of Schools/CEO stated that he had no emergent issues to report. 

Superintendent's Pandemic Update 
The Superintendent of Schools/CEO provided the history and an update on the School District's 
processes undertaken in response to the COVID-19 pandemic. In particular, the District's 
response to the four priorities set by the Ministry of Education to guide school district's work 
during this pandemic. The four priorities are: 

1. Maintain a healthy and safe environment for all students, families and employees. 
2. Provide the services needed to support children of our essential workers. 
3. Support vulnerable students who may need special assistance. 
4. Provide continuity of educational opportunities for all students. 

 
The Superintendent of Schools/CEO's PowerPoint Presentation is posted on the District's website. 

Level 4 and 5 Field Study Summary – 2019/2020 
The Board reviewed the information. 

Suspension Summary Report: 2013-2014 to 2018-2019 
The Board reviewed the information. 

General Statement – March 11, 2020 
The Board reviewed the information. 

General Statement - March 24, 2020 
The Board reviewed the information. 

General Statement - March 26, 2020 
The Board reviewed the information. 

General Statement - March 31, 2020 
The Board reviewed the information. 
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General Statement - April 2, 2020 
The Board reviewed the information. 

BOARD CORRESPONDENCE 

Sent: 
D. Williams, March 17, 2020, Re School Closure 
Parents/Guardians/Staff/Community Members, March 20, 2020, Board of Education Statement 
Re COVID-19 
A. Edstrom, March 20, 2020, Re Board of Education Statement Re COVID-19 
S. Gallivan, March 22, 2020, Re Inquiry Re School Playgrounds and COVID-19 
E. Cederholm, March 25, 2020, Re Transportation Issues 
Message to Families, March 27, 2020, Return from Break 
School-Based Admin, March 27, 2020, Gratitude from the Board of Education 
Senior Staff, District Administrators, COSBO Members, March 27, 2020, Gratitude from the 
Board of Education 
Received: 
S. Adams, March 6, 2020, Upper Mission Bus Routes 
Okanagan Indian Band, March 6, 2020, Thank-You 
Commissioner for Teacher Regulation, March 10, 2020, Reporting Obligations 
Parents of the École Dr. Knox Middle School Grade Nine Girls Volleyball Team, March 11, 
2020, Thank-You 
D. Williams, March 17, 2020, School Closure 
A. Edstrom, March 20, 2020, Re Board of Education Statement Re COVID-19 
COTA President, March 20, 2020, Re Board of Education Statement Re COVID-19 
S. Gallivan, March 21, 2020, Inquiry Re School Playgrounds and COVID-19 
A. Broadhurst, March 22, 2020, Teacher's Return to Work_Safety Issues 
E. Cederholm, March 25, 2020, Transportation Issues 
I. and D. Wunderlich, April 2, 2020, Zoom Not Encrypted or Secure 

Main 20P-066 
MOVED by Trustee Fraser 
SECONDED by Trustee Desrosiers 

THAT: At the April 8, 2020 Public Board Meeting, the Board receive the correspondence 
listed above. 
CARRIED 
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ITEMS REQUIRING SPECIAL MENTION 
Trustees reported on the following: 

1. Trustees expressed their appreciation to all staff, parents and students for their efforts in 
regards to responding to the COVID-19 pandemic. 

2. A reminder to the public that school zones are still in effect from 7:30 am to 5:00 pm as 
there are students and staff attending some schools. Also, another reminder that school 
playgrounds and fields are closed to the public. 

3. Dorothy Zoellner, a former teacher in Central Okanagan Public Schools, and the wife of 
former Superintendent, William (Bill) Zoellner, passed away on April 6, 2020. The Board 
of Education expressed their condolences to the family of Mr. and Mrs. Zoellner. 

4. A News Release will be forwarded to local media as Central Okanagan Public Schools 
would like to get all students and families at home moving at the same time each morning 
with the help of local radio In reference to the school district number, we are asking local 
radio stations to announce a health break and play an uplifting dance song each weekday 
morning at 9:23 a.m. to promote physical activity and community while many students 
learn from home. Central Okanagan Public Schools asks families to tune in to their favorite 
local station, get moving at the same time each day, and share their fun photos and videos 
to social media, tagging the station they listen to and @sd23news. 

BC SCHOOL TRUSTEES ASSOCIATION 

BCSTA Provincial Council Meeting 
Friday, April 17, 2020 
Via Zoom 

FUTURE MEETINGS 

Regularly Scheduled Board Meetings 
Regular Public Board Meeting 
Wednesday, April 22, 2020 at 6:00 pm, via Zoom 

Regular Public Board Meeting 
Wednesday, May 13, 2020 at 6:00 pm, Board Room Main at 1040 Hollywood Road South 

Board Standing Committee Meetings 
Finance and Audit Committee Meeting 
Wednesday, April 15, 2020 at 4:00 pm, via Zoom 

Education and Student Services Committee Meeting 
Wednesday, April 15, 2020 at 6:00 pm - CANCELLED 

 



 

 6 

MEDIA QUESTIONS 
There were no media questions. 
 
ADJOURNMENT 
The Chairperson adjourned the meeting at 6:52 pm.  

 
 

   
Chairperson  Secretary-Treasurer/CFO 
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Memorandum 
 
Date:  April 17, 2020 
To:  Board of Education 
From:  Finance and Audit Committee 
 
Action: Trustee Indemnity for the 2020/2021 Fiscal Year 
  
1.0 RELEVANT  BOARD MOTION/DIRECTION 
 

19P-057 (April 24, 2019 Public Board Meeting) 
THAT:  The Board of Education set the Trustee Indemnity, in accordance with the 
most recent BC Consumer Price Index of 2.7% for the period July 1, 2019 to June 30, 
2020 thereby setting the stipend at:  Trustee - $21,163, Vice Chair - $22,352, Chair - 
$24,157. 
 
18P-059 (April 25, 2018 Public Board Meeting) 
THAT:  The Board of Education set the Trustee Indemnity, in accordance with the 
most recent BC Consumer Price Index of 2.1% for the period July 1, 2018 to June 30, 
2019 thereby setting the stipend at:  Trustee - $18,964, Vice Chair - $19,924, Chair - 
$21,381. 
 

2.0 BACKGROUND 
Each School District is responsible for setting its own trustee indemnity rate. 
 

3.0 INFORMATION STATEMENT 
In accordance with Board of Education Policy 160, the Trustee Indemnity for the 2020/2021 
fiscal year has been set at: 
 
 

  

CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5056, www.sd23.bc.ca 
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4.0 ASSISTANT SECRETARY-TREASURER'S COMMENTS 

None. 
 
5.0 RECOMMENDATION 

THAT:  The Board of Education set the Trustee Indemnity, in accordance with 
the most recent BC Consumer Price Index of 2.3% for the period July 1, 2020 to 
June 30, 2021 thereby setting the stipend at: Trustee - $21,650, Vice Chair - 
$22,866, Chair - $24,713. 

 
6.0 APPENDIX 

A.  Statistics Canada Consumer Price Index 
 



CONSUMER PRICE INDEX (2002 = 100)  ‐  12‐MONTH MOVING AVERAGE 

CANADA BRITISH COLUMBIA VANCOUVER VICTORIA

Month‐
Year

12‐Month 
Average All‐Items 

Index

12‐Month 
Average % 

Change

12‐Month 
Average All‐Items 

Index

12‐Month 
Average % 

Change

12‐Month 
Average All‐Items 

Index

12‐Month 
Average % 

Change

12‐Month 
Average All‐Items 

Index

12‐Month 
Average % 

Change
Jan‐18 130.6 1.6 125.2 2.1 127.6 2.2 123.2 1.9
Feb‐18 130.8 1.6 125.5 2.1 127.9 2.3 123.4 1.9
Mar‐18 131.1 1.6 125.8 2.1 128.2 2.4 123.6 1.8
Apr‐18 131.3 1.7 126.0 2.2 128.6 2.5 123.8 1.8
May‐18 131.6 1.8 126.3 2.3 128.9 2.6 124.0 1.8
Jun‐18 131.8 1.9 126.6 2.3 129.2 2.7 124.2 1.8
Jul‐18 132.2 2.0 126.9 2.5 129.6 2.9 124.5 1.9

Aug‐18 132.5 2.2 127.2 2.5 129.9 2.9 124.8 2.0
Sep‐18 132.7 2.2 127.5 2.6 130.1 2.9 125.0 2.0
Oct‐18 133.0 2.3 127.8 2.7 130.4 2.9 125.3 2.1
Nov‐18 133.2 2.3 128.1 2.6 130.7 2.9 125.6 2.2
Dec‐18 133.4 2.3 128.4 2.7 131.0 2.9 125.9 2.3
Jan‐19 133.5 2.2 128.6 2.7 131.3 2.9 126.2 2.4
Feb‐19 133.7 2.2 128.9 2.7 131.5 2.8 126.4 2.4
Mar‐19 133.9 2.2 129.2 2.7 131.8 2.7 126.7 2.5
Apr‐19 134.1 2.1 129.4 2.7 132.0 2.7 127.0 2.6
May‐19 134.4 2.2 129.7 2.7 132.3 2.7 127.3 2.6
Jun‐19 134.6 2.1 130.0 2.7 132.6 2.6 127.6 2.7
Jul‐19 134.9 2.0 130.2 2.6 132.9 2.5 127.8 2.7

Aug‐19 135.1 2.0 130.4 2.5 133.1 2.5 128.0 2.6
Sep‐19 135.3 1.9 130.7 2.5 133.3 2.5 128.3 2.6
Oct‐19 135.5 1.9 130.9 2.4 133.6 2.4 128.5 2.6
Nov‐19 135.7 1.9 131.2 2.4 133.8 2.4 128.7 2.5
Dec‐19 136.0 1.9 131.4 2.3 134.1 2.3 129.0 2.4
Jan‐20 136.2 2.0 131.6 2.3 134.3 2.3 129.2 2.4

Produced by BC Stats using Statistics Canada CANSIM Table 326‐0020
Note: The 12‐month average % change is calculated using unrounded 12‐month averages, not the rounded figures that appear in this document.
Note also: December figures are annual averages published by Statistics Canada; all other months are calculated by BC Stats.

https://www2.gov.bc.ca/gov/content/data/statistics/economy/consumer‐price‐index
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OVERVIEW 
Central Okanagan Public Schools is in a solid financial position going into the 2020/2021 school year.  
The delay of several Funding Model Implementation recommendations makes this a good news budget.  
Continued growth will allow the District to support ongoing budget pressures. 
 
The District is the fifth largest district in the province and represents 4% of the provincial enrolment.  In 
September 2019, our student FTE (full time equivalent) was 23,074 while our headcount was 23,501 
students.  In February 2020, our student headcount grew to 24,111.  This The District operates thirty-one 
elementary, seven middle and five secondary schools, as well as one alternate education school and one 
distributed learning program.  An eighth middle school, H.S. Grenda Middle, is scheduled to open 
September 2021.  The District employs approximately 3,700 full-time and part-time staff. 
 
STRATEGIC DIRECTION 
The Board of Education Strategic Plan helps guide, along with the Budget Development Principles, the 
operational planning of the District budget. Budget requests are evaluated through the lens of the 
following four focused directions. 
 
1. Leadership Development 

The Board of Education strives to provide professional development, attract and retain high quality 
leaders throughout the system and support leadership skill development. 
 

2. Sustainability as a District 
The Board of Education strives to provide equitable programs and opportunities to students, support 
inspirational learning opportunities, is developing a wellness initiative for all staff, supports 
environmental operational practices and is an advocate for a more predictable, sufficient funding 
model. 

 
3. Leading Learning: Attributes of a Learner 

The Board of Education's Overarching Goal is that each Central Okanagan Public Schools student 
(K-12) will provide evidence of being a learner, thinker, innovator, collaborator and contributor through 
improving students' transition from secondary school with dignity, purpose and options.  The Board 
strives to achieve this by supporting the development of effective pedagogy as well as innovative 
learning environments and supports equitable opportunities and performance for all Indigenous 
learners. 

 
4. Community and Partner Engagement 

The Board of Education strives to promote positive public relations and enhance all areas of 
community and partner engagement by encouraging authentic involvement of all partners, raising 
understanding, awareness and confidence in the community of public education.  The Board supports 
positive partnerships with community organizations that contribute to learner readiness. 
 

Currently the District's senior team's work plan is tied to the above strategic directions.  Moving forward, 
the District plans to move to a priority based budget. 
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The following graph is not a comprehensive analysis however; it does broadly illustrate how we currently 
allocate the District's budget to the four above strategic directions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The District is currently implementing the Ministry of Education's New BC Education Plan. The Plan is 
transforming education in the province so that it is more personalized and focuses on the development 
of Core and Curricular Competencies. The transformation of our system to meet the intentions of the 
Plan require that we use pedagogy that is learner centered and provides student agency, encourages 
innovation, embeds the First Peoples Principles of Learning throughout the curriculum, and is inclusive 
by design. This transformation requires educators to collaborate, possess growth mindsets and develop 
adaptive expertise. The budget needs to continue to support this work. 
 
District student learning results demonstrate that previous budget decisions have resulted in investments 
that support student learning. The District has demonstrated student achievement above provincial and 
national averages and has a Ministry reported six-year graduation rate for BC residents of 91.4% and an 
Indigenous six-year graduation rate of 76.7%, both of which are above the provincial average. The six-
year completion rate, including students achieving both Dogwood Certificates and Evergreen Certificates, 
is 96.1% and the Indigenous rate is 80.8%.  Most importantly, the trajectory of achievement results for 
the District has continued to improve over the past 10 years. 
 
To achieve these results, the District offers early learning programs, focusses on foundational skill 
development and the development of the attributes of a learner as described in the District's Overarching 
Goal by offering students diverse programs of interest.  The District strives to support learner readiness 
through collaboration with a number of independent providers such as preschools, StrongStart BC, 
Ready Set Learn, Hope for the Nations and other non-profit organizations that offer early learning 
initiatives, breakfast, lunch and after school programs.  In addition, the District provides a variety of 
choices through board-authorized courses, specialty academies, apprenticeship programs, trades 
courses, computer and software development courses and French Immersion.  As well, the District 
partners with Okanagan College, British Columbia Institute of Technology, University of British Columbia-
Okanagan, Vancouver Film School, many local businesses and other community organizations to provide 
dual credit, work study, leadership and transition opportunities to our students. The District should 
continue to invest in these programs.  
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BUDGET DEVELOPMENT PROCESS 
Each year, in accordance with the School Act, the District is responsible for creating a budget plan for 
the upcoming school year.  This plan is the culmination of a process involving presentations, input 
gathering sessions, discussions and feedback.  The goal is to develop a proposal that balances the 
funding that is available with the expenses that are required to provide a quality educational experience 
for all students. 
 
In addition to the Board of Education's Strategic Plan and the Districts' Mission, Vision, Cultural Values, 
the District will also consider the District's Overarching Goal using both the District budget development 
principles and guided school based budget decisions model expanded below. 
 
DISTRICT BUDGET DEVELOPMENT PRINCIPLES 

• Students come first; 
• Every budget allocation will be aligned to meet the District’s Mission, Vision, Values and Goals; 
• Consideration must also be given to the individual school goals; 
• The District will obtain the most effective results for the dollars spent; 
• The Board must meet legal requirements; therefore, the budget will be balanced and all statutory 

requirements will be met. 
 
GUIDED SCHOOL BASED BUDGET DECISION MODEL 

• Decisions are made considering: 
• school plans and District goals; 
• discussions with School Administration, Assistant Superintendents, Human Resources 

and Finance; 
• consultation with partners, parents and students; 
• alignment to the school's plan and their ability to achieve the plan remain a priority. 

 
Throughout the budget process, the following opportunities for input were provided: 
 

Date Description 
February 19, 2020 Public Finance and Audit Committee Meeting (partner group input invited) 

 
March 2, 2020 Public presentation to provide information on the 2020/2021 budget 

 
March 10, 2020 Presentation to School District Administrators 

 
April 1, 2020 Public Finance and Audit Committee Meeting (Information) 

• Central Okanagan Public Schools Superintendent of Schools/CEO 
2020/2021 Preliminary Budget Proposal Report 

 
April 15, 2020 Public Finance and Audit Committee Meeting (Action) 

• Central Okanagan Public Schools Superintendent of Schools/CEO 
2020/2021 Final Budget Recommendations Report 

 
April 22, 2020 Public Board Meeting 

• Annual Budget set 
 

June 17, 2020 Public Board Meeting 
• Annual Budget approval 
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The Board of Education will engage in deliberations regarding the Superintendent of Schools/CEO’s 
2020/2021 Budget Recommendations Report at the April 1, 2020 Public Finance and Audit Committee 
Meeting, and will plan to complete this process at the April 22, 2020 Public Board Meeting.  Final 
adjustments may be made up to June 17, 2020. 
 
This budget proposal was developed with submissions from our District and school-based leadership 
teams as well as partner groups, with a focus on making the most educationally sound decisions given 
the multitude of factors including: 

• Student classroom and composition guidelines; 
• District non-enrolling ratio requirements; 
• Teacher qualifications available; 
• Space restrictions; 
• Student demographics and access to neighborhood schools; 
• Student course load requests. 

 
These submissions include input through discussions at committee meetings and other formal 
administrative and partnership meetings with: 

• Trustees 
• Senior Staff (Admin Council) 
• Principals, Vice-Principals and COSBO (Exempt) staff 
• The Indigenous Education Council 
• The Canadian Union of Public Employees Local 3523 (CUPE) 
• The Central Okanagan Parent Advisory Council (COPAC) 
• The Central Okanagan Teachers’ Association (COTA) 
• Parents and the community 

 
               
 
FUNDING FORMULA MODEL REVIEW UPDATE 
In 2018, the Province appointed an Independent Review Panel to undertake a review of how public 
education is funded for the first time in almost 30 years. The review involved input and consultation from 
all 60 school districts and over 350 education stakeholders 
 
Because of this review, a new supplement has been introduced as part of the March 2020 funding 
announcement that recognizes B.C's children and youth in care. This change will expand priority funding 
to more children with mental-health challenges and those living in low-income families.  Funding allocated 
for this new supplement has been provided to districts to deliver service based on local needs and is 
intended for supports such as trauma counselling, school breakfast or lunch programs, additional 
classroom support etc. 
 
This is part one of a two-phase plan to improve the way education is delivered in B.C., following the 
completion of a comprehensive review that examined the ways in which the education funding system 
can help ensure every child has equal and consistent access to a quality education. 
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Following completion of the review, 22 recommendations were provided to the Ministry of Education 12 
of the 22 recommendations will be implemented in the coming year.  Of these 12 recommendations, four 
relate to the budget and focus on: 
 

1) Supporting a multi-year financial plan.  Government will provide districts operating funding for 3 
years, based on available funding and projected student enrolment and districts will be required 
to develop financial plans for a 3 year period; 

 
2) The Ministry will establish clear provincial policies on reserves to ensure consistent and 

transparent reporting while maintaining districts’ ability to establish reserves; 
 

3) There will be no change in the way that locally generated revenues are treated by the Ministry 
when calculating operating funding for districts; 

 
4) In the current absence of dedicated funding for some capital expenditures, the Ministry will either: 

• Provide capital funding for expenditures that are currently not reflected in the capital 
program (i.e. portable purchases);  

• Clarify which items are ineligible for capital program funding and ensure that districts are 
permitted to establish appropriate reserves that allow them to save for these purchases 
on their own (i.e. accumulated operating surplus, local capital). 

 
               
 
This Central Okanagan Public Schools Superintendent of Schools/CEO 2020/2021 Budget 
Recommendations Report considers each of the following areas: 

I. Base Operating Budget Revenues and Expenses and Other Significant Changes 
II. Key Assumptions for the 2020/2021 School Year 

III. Additional Budget Requests 
 

I. BASE OPERATING BUDGET REVENUE & EXPENSES 
The foundation of all budget development begins with the District Base Operating Budget. This 
represents the revenue and expenses of the District as they currently exist to deliver the programs and 
services the District provides. 
 
Base Operating Budget Revenues (2019/2020 Amended Annual Budget) 

218,134,360 

207,233,733 

5,800,000 

5,600,000 

3,259,493 

3,109,130 

4,023,494 

4,869,680 

2020 2019

Previous Yr Surplus

Investment Income

Rentals & Leases

Other Revenue

Tuition

Provincial Operating Grants - Other

Provincial Operating Grants - MOE

Fiscal 2019/20 = $233,186,273

Fiscal 2018/19 = $222,642,471



8 | P a g e  
 

 
The majority of operating revenue for the District (95%) is derived from the Ministry of Education's 
Operating Grant.  The province establishes this grant annually for public education using a funding 
allocation system that is intended to ensure equity across all districts in British Columbia.  The allocation 
system is based primarily on enrolment with further allocations based on unique demographic or District 
characteristics.  Since enrolment is the primary driver in the formula, all budget planning begins with a 
projected enrolment figure for the next school year. 
 
Other sources of revenue include other provincial grants, locally generated revenue (tuition payments, 
fees and rentals), and surplus carry forwards from the previous year, as well as designated funds for 
capital or school-based activities.  Central Okanagan Public Schools has focused on increasing local 
revenues over the last seven years through the expansion of the International Education Program, 
providing fee for service in the Health and Safety Program and WorkSafeBC claims management, as 
well as recovering costs through the charging of rentals for facilities and a transportation fee. 
 
Base Operating Budget Expenses (2019/2020 Budget) 
 
Boards of Education manage and distribute their operating funding allocation based on local spending 
priorities.  In addition, the province provides capital costs and funding for specialty programs through 
supplemental and special purpose grants. 
 
All allocations are then identified and categorized into six major program areas.  These include 
Instruction, District Administration, Operations and Maintenance, Transportation, Local Capital and 
Capital Fund. 
 

• Instruction - includes all allocations to schools as well as District instructional services offered to 
provide educational opportunities within the District. Instructional programs are categorized as 
General Instruction, Career Life Programs, Library Services, Counselling, Special Education, 
English Language Learning, Indigenous Education, School-Based Administration and 
International programs. 

• District Administration - includes Educational Administration, Business and Human Resource 
Services, and Board Operations (Governance). 

• Operations and Maintenance - relate to the services required to operate and maintain all District 
facilities. 

• Transportation - includes the transportation of students to and from school. 
• Local Capital (included in Capital/Other) - includes the provision of funding to support the 

Technology Refresh program as well as allocations to maintain and replace capital equipment 
items such as vehicles, computers, tables, chairs etc. 

• Capital Fund (included in Capital/Other) - includes amortization of tangible capital assets and 
any write down of buildings and sites. 
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2019/2020 District's Budget by Program Compared to Provincial 

 
 
 

 
 
When compared to the provincial average, Central Okanagan Public Schools dedicates more to 
instruction and capital and less to administration and operations.  It also dedicates a larger percentage 
of its budget to capital replacement programs, which fund technology and equipment replacement. 
Technology replacement is coordinated through the District's Technology Refresh program, which 
replaces District technology on a four-year cycle. 
 
An alternate representation of the expenses is by object including multiple employee groups, employee 
benefits, services & supplies, capital/other (which includes Local Capital and the Capital Fund). 
 

2019/2020 District's Budget by Object Compared to Provincial 
 
 
   

 
 
The majority of spending in these categories (88%) is dedicated towards salaries and benefits.  Staff 
salaries are primarily the result of negotiations between the province and the professional 
associations/unions representing the various employee groups. When compared to the provincial 
average, the District spends more on teachers, less on principals and vice principals and other 
professionals and a similar amount on CUPE support staff. 
  

Central Okanagan Provincial 

Central Okanagan Provincial 
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Other Significant Changes 
 
Continue Services 
Continued services being supported within this base budget include: 
 
Social Emotional Learning Services Update 
One of the most consistent concerns expressed by principals, teachers and support staff continues to be 
finding solutions to support our most dysregulated students. This budget will continue to try to address 
support for classrooms where complex students present highly dysregulated, disruptive and sometimes 
violent behaviors.  Some of the additional supports the District has implemented includes: 
 

i. Assigned a District Principal of Learning Support Services to be responsible for students with 
dysregulated behaviors. 

ii. Maintain the existing elementary counsellor organization to provide services within a family of 
schools, allowing for more efficient delivery of service. 

iii. Establish several behavioral CEA positions through the Learning Improvement Fund to support 
hot spots and provide temporary support until effective planning and supports are in place for 
students. 

iv. Continue to utilize the Classroom Enhancement fund to lower class sizes, allowing teachers more 
time with each student. 

v. Continue to support additional resource teachers as well as middle and secondary counsellors so 
that workloads are similar to 1999, with the intent of improving response time and co-planning 
support for classroom teachers supporting complex students. 

vi. Continue to support our dysregulated students in classrooms by utilizing CEAs staff and in the 
20202/21 school year, add behavioral intervention and/or collaborative support teachers to each 
elementary school. 

 
The current budget for this the Social Emotional Support teams is $1,123,743.  This consists of 1 District 
Principal, 5.5 FTE teaching staff, 8 FTE Behavioral CEA positions as mentioned above and some funding 
for services and supplies. 
 
To further this goal of providing supports directly in schools, it is clear, that more behavioral 
intervention/collaborative support teachers are required in our elementary schools.  The District's 
expectation is that Principals, in collaboration with their staff, will design learning supports for students 
that meet the needs of each student in their unique communities. 
 
Staff recognize that, while the above positions continue to be budgeted for, there has been some difficulty 
filling them.  The District will continue to review this model to ensure it is moving in the right direction. 
 
Collaborative Learning Services Update 
The District continues to prototype a project focusing on Collaborative Learning Support teams in each 
family of schools to help school teams develop pedagogical and systemic strategies that support 
students' self-regulation. During the 2019/2020 school year, each of the following 11 elementary schools 
were provided a .4 FTE classroom support teacher: A.S. Matheson, Bankhead, Chute Lake, George 
Pringle, Glenrosa, Pearson, Peter Greer, Quigley, Raymer, Springvalley and South Rutland.  This 
classroom support was provided in teams of 2-3 teacher consultants one day a week, in an ongoing, 
invitational and responsive manner throughout the year. 
 
Classroom Enhancement Fund (CEF) Update 
The final piece in the development of the 2020/2021 budget includes the ongoing implementation of the 
MoA:LoU#17, which resolved the matters arising from the implementation of the Supreme Court of 
Canada decision from the fall of 2016.  This decision restored pre 2001 Teacher Collective Agreement 
language with respect to class size and composition. 
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The negotiated Classroom Enhancement Fund was established to implement MoA:LoU#17 and must be 
used to provide educationally sound classroom organization and to meet the required District non-
enrolling ratios as outlined in our District's Teacher Collective Agreement.  Costs to the fund will include 
teacher costs as well as ancillary costs related to professional development and resources. 
 
The Ministry's initial assessment of our District's CEF needs was $10.3 million.  Due to our unique 
collective agreement language and the needs of the students in our system, senior staff negotiated with 
the Ministry to increase our 2017/2018 CEF funding to $13.26 million and the District added 141 enrolling 
and non-enrolling teacher FTE to the system.  The following graph illustrates the District's CEF funding 
and the enrolling and non-enrolling teacher FTE over the last three years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2020/2021 School Year CEF 
We expect the funding for the 2020/2021 year to be similar however, for budgeting purposes, only 90% 
($15.57 million) can be included in the Preliminary Budget Bylaw.  As a result, the District must organize 
schools as effectively as possible during the 2020/2021 staffing process.  This 90% will equate to 
approximately 164 enrolling and non-enrolling teacher FTE. 
 

II. KEY ASSUMPTIONS FOR THE 2020/2021 SCHOOL YEAR 
Inherent in this approach is the assumption that the base from which the budget is built appropriately 
allocates resources to the schools and departments in order to achieve their goals.  The budget is not re-
built from a ‘zero base’ each year as much of the District's costs are fixed and educational programs are 
complex and affect multiple schools and/or departments.  An analysis of this magnitude would be unlikely 
to highlight potential reductions that are not already obvious.  The budget development process also 
requires an extremely tight timeline as Ministry funding announcements are made approximately six 
weeks prior to the District's deadline for establishing staffing levels. 
 
Currently, we are in the midst of an unprecedented pandemic and the subsequent planned responses.  
The Minister has set priorities for the Education Sector during the pandemic.  The Ministry of Education 
and all education partners are working together to strategize how we can provide the services necessary 
to support our students and communities in this incredible time of need. 
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To guide those conversations, the Minister has put forward these four guiding principles, which we will 
collectively use to inform our decisions through this time:  
 

1. Maintain a healthy and safe environment for all students and families and all employees.  
2. Provide services to support children of essential workers.  
3. Support vulnerable students who may need special assistance.  
4. Provide continuity of educational opportunities for all students. 

 
The costs associated with providing these services are unknown.  Currently, there are no plans to change 
the funding announcement for the upcoming year; however, the pandemic is resulting in a recession and 
circumstances to funding rates and enrolment projection may change. 
 
For example, the District is anticipating a decrease of 100 international students attending our 
International program next year due to the COVID-19 pandemic.  As well, we have conservatively 
projected our student enrolment growth. 
 
Rather than completing a ‘line-by-line’ budget analysis each year, the District performs a number of 
processes on an ongoing basis to ensure that the base allocations are appropriate.  These include: 

• Reviewing achievement relative to the goals. 
• Reviewing historical spending in the allocated budget areas to ensure budgets are adequate but 

not excessive. 
• Providing schools with greater decision-making over the use of discretionary funds through 

collaborative and guided discussions.  Schools, in turn, promote accountability and efficiency by 
setting clear goals and aligning them with District goals, as well as gathering data on student 
learning to support decisions regarding instructional staffing levels as well as resource allocation. 

• Comparing spending to comparative sized districts as well as to provincial averages. 
• Completing program reviews on a cyclical basis to ensure programs, structures and strategies 

continue to meet the needs of the District. 
 
Required Operational Adjustments in 2020/2021 will include: 

• Anticipated salary adjustments for principals, vice-principals and exempt management staff. 
• Anticipated benefit adjustments including WCB, extended health and dental premiums. 
• Adjustments for increased portable needs; 
• Adjustments for surplus carryforwards available from the previous year. 
• Utility rate increases. 

 
Additional adjustments are made for anticipated enrolment increases affecting staffing, service and 
supply allocations and any adjustments required to support these students with unique needs. 
 
Enrolment Assumptions Include: 

• An increase in BC resident FTE of 270 to 22,943 FTE, however this enrolment increase may trend 
to as high as 350 FTE.  The District has built the 2020/2021 budget conservatively with an 
enrolment increase of 270 student FTE; 

• In light of the COVID-19 pandemic, a 100 FTE reduction in International Education FTE from 400 
to 300 FTE ; 

• An increase in Special Education students (both Ministry and Districted funded); 
• An increase in English Language Learners including newcomer refugee families; 
• Expected increases in teaching staff and resources because of enrolment increases; 
• Expected net portable need increase to address enrolment increase and capacity restraints. 

 
A summary of the 2020/2021 Estimated Operating Grants incorporating these increases and Ministry per 
pupil adjustments is included in "Appendix B". 
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An overview of the projected 2020/2021 budget follows, classifying expenses by object. This outlines the base 2019/2020 Amended Bylaw Budget, 
removal of carryforward balances, adjustments for growth and other required changes and new requests for the 2020/2021 year.  Funding adjustments 
made to the Operating Grant are sufficient to cover the negotiated CUPE costs, as well, costs due to increasing enrolments.  Costs incurred that are not 
funded through the grant include additional portable costs, principal/vice-principals and exempt management salary increases and extended health and 
dental premium costs increases plus WCB rate increases. These unfunded costs are covered through enrolment growth and reductions available in other 
budget areas due to efficiencies or cost reduction.  Once all costs are covered, an overall budget surplus of $2,560,762 remains.  This surplus is available 
for new "ask" requests, which are detailed in "Appendix A. 
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III. BUDGET REQUESTS FOR THE 2020/2021 SCHOOL YEAR 
 
The following outlines the specific details of the additional budget requests that were made, along with a 
recommendation from the Superintendent of Schools/CEO.  Requests have been categorized by the 
associated employee group. 
 

Central Okanagan Teachers' Association (COTA) 
 
With the projected growth in the 2020/2021 school year, the District anticipates 
adding the following teacher FTE to the 2020/2021 budget.  The low column 
includes a 270 FTE student enrolment growth while the high column includes a 
350 FTE student enrolment growth. 
 
 
 
 
 
 
 
 
 
Current Budget (2019/20) - $135,225,376 (COTA wages & benefit costs only) 
Growth & Required Changes - $1,249,871 (10.8 FTE, wages, benefits & resources). 

 
               
 

1. COTA Budget Request #1 
The District received a request from the COTA to maintain the existing professional 
development budget as outlined below. 
 
 
 
 
 
 
 
 
 
 
 
 
Rationale 
The District continues to support expanded professional development 
opportunities that are coordinated through COTA. 
 
Recommendation 
Strategic Direction – Leadership Development 
Current Budget (2019/20) - $92,500 (Resources) 
Recommended Change - None 

 
  



15 | P a g e  
 

2. COTA/COPVPA Joint Budget Request #2 
Although not a formal request, the District has heard from both the COTA and 
COPVPA executives about the additional support required in our elementary 
schools for behavioral intervention and collaborative support that meets the needs 
of each student. 
 
 
 
 
 
 
 
 
 
Rationale 
Because of these conversations and per discussions with our school 
administrators, the need in our more vulnerable schools is increasing and requires 
additional teaching staff be hired. 
 
Response 
Per the table above, an additional 14.0 FTE behavioral intervention and/or 
collaborative support teaching staff plus some training time will be added to the 
2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $135,225,376 (COTA wages & benefit costs only) 
Recommended Increase – 14.0 FTE District wages, benefit & training costs      $1,420,889 
 

               
 

Canadian Union of Public Employees Local 3523 (CUPE) 
 

With the opening of Canyon Falls Middle School in September 2019, the projected 
growth in the 2020/2021 school year and taking into consideration the CUPE 
request below, the District anticipates adding the following CUPE FTE to the 
2020/2021 budget: 
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3. CUPE Staffing Budget Request 
The District received a request from CUPE to hire additional operations and 
grounds staff, in particular 1 welder, 1 grounds and 1 carpenter. 
 
Rationale 
The projected student growth in the 2020/2021 school year, the addition of several 
new school sites, an increase in portable needs and the regularly scheduled 
renovations, requires additional CUPE staff be hired. 

 
Response 
Per the table above, an additional 3.0 FTE CUPE staff will be added to the 
2020/2021 budget. 
 
Strategic Direction – Sustainability 
Current Budget (2019/20) - $48,105,632 (CUPE wages & benefit costs only) 
Recommended Increase – 3.0 FTE District wages & benefit costs           $214,644 

 
               
 

Central Okanagan Principal/Vice-Principal Association (COPVPA) 
 

With the complexity of our classrooms evolving, the need to support dysregulated 
students, as well as, our more vulnerable students has increased. 
 
 
 
 
 
 
 
 
 

4. COPVPA Budget Request 
The District received a request from COPVPA for additional assistance to 
support students with their mental health and well-being. 
 
Rationale 
For the last few years, the overall student enrolment in our District has continued 
to grow.  As a result, we have seen an increase in our more vulnerable student 
population.  If this request were supported, this centralized process could focus on 
the needs of many of our more vulnerable students. 

 
Response 
Per the table above, an additional $409,925 for mental health, support will be 
added to the 2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $808,225 (Mental health costs, Operating only) 
Recommended Increase – Additional support in schools            $409,925 
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District Senior Staff 
 

District special needs enrolment has been consistently increasing for several 
years. Because of this sustained growth, management is requesting an increase 
in secondary resource teacher positions. 

 
5. District Senior Staff Budget Request #1 

The District received a request from the Director of Student Support Services to 
include an additional 3.0 FTE resource teachers (RT) at the secondary level to 
the budget. 
 
Rationale 
Over the last few years, the special need total student population has increased 
by approximately 28%.  This request would address the caseload of our resource 
teachers to ensure they remain reasonable. 

 
Response 
An addition of 3.0 FTE resource teaching staff will be added to the 2020/2021 
budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $8,266,530 (COTA RT wages & benefit costs only) 
Recommended Increase – 3.0 FTE District wages & benefit costs           $300,228 

 
6. District Senior Staff Budget Request #2 

The District received a request from an Assistant Superintendent to fund a multi-
year numeracy and mathematics strategy that includes District numeracy teacher 
support for classroom teachers K – 12. 
 
Rationale 
The Enhancing Numeracy & Mathematics K - 12 project is a multi-year strategic 
initiative that includes the following goals: 
 

o Understand and assess the current learning and teaching environment K – 
12 with respect to numeracy and mathematics; 

o Enhance and deepen pedagogies in numeracy and mathematics; 
o Enhance student learning and achievement in numeracy and mathematics 

K -12. 
 

Response 
An addition of 1.0 FTE numeracy teacher plus additional resources will be added 
to the 2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - $70,000 (Resources only) 
Recommended Increase – 1.0 FTE District wages & benefit plus resources         $140,076 

 
7. District Senior Staff Budget Request #3 

The District received a request from the Deputy Superintendent to add some 
teacher on call (TOC) release time to the budget to provide Equity in Action in 
service to school teams. 
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Rationale 
With the February 20, 2020, signing of the Equity in Action Agreement, The first 
year of implementing the five-year agreement begins in September 2020. As this 
agreement includes shared responsibilities with school communities, plans are 
currently underway to support schools with their focus on equity.  District funding 
will provide in-service training and resources to support shifts in indigenizing 
learning environments and the pedagogical core. 

 
Response 
Resources in the amount of $25,000 will be added to the 2020/2021 budget. 
 
Strategic Direction – Leading Learners 
Current Budget (2019/20) - None 
Recommended Increase – TOC release only               $25,000 

 
8. District Senior Staff Budget Request #4 

The District received a request from an Assistant Superintendent to assist with the 
current early learning services budget, in particular, the District's Strong Start and 
Ready Set Learn programs. Both of these early learning programs are funded with 
targeted funds, which have not had an increase in several years.  With the increase 
in wages, benefits and resource costs, it is challenging to support these early 
learning programs without some additional Operating funds. 
 
Rationale 
Given the targeted funds have remained constant and the District is commitment 
to supporting the above early learning programs, additional resource funding will 
be added to the 2020/2021 budget. 

 
Response 
Resources in the amount of $50,000 will be added to the 2020/2021 budget. 
 
Strategic Direction – Community & Partnership Engagement/Leading Learners 
Current Budget (2019/20) - $376,950 (wages, benefits & resources) 
Recommended Increase – Resources only                $50,000 

 
 

Total Net "ASK" Included in 2020/2021 Budget         $ 2,560,762 
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APPENDIX A 

 
2020/2021 Budget Summary Recommendations 

 
The following summary outlines the additional staffing and resources the District plans to implement, 
directly and indirectly, to support the classroom during the 2020/2021 school year.  The summary is 
broken down into three sections – costs associated with expected student growth, status quo costs and 
the costs of the budget requests proposed in this report.  As you can see, the proposed budget requests 
will add approximately 21 staff to the system with 17 staff directly supporting schools. 
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APPENDIX B 
 

2020/2021 Ministry of Education Operating Grant Summary 
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APPENDIX C 
 

Additional Options for Balancing the 2020/2021 Budget 
District & School Based 

 
The aforementioned adjustments are, in the Superintendent's opinion, the best options for achieving a balanced budget in the 2020/2021 school year.  
The Board may consider other areas for adjustment in lieu of the above budget requests. Other District allocations for consideration are listed below. 
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APPENDIX C Continued 
 

Additional Options for Balancing the 2020/2021 Budget 
School Based Only 
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APPENDIX D 
 

Student Enrolment Levels by Family of Schools 
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APPENDIX D (Continued) 
Student Enrolment Levels by Family of Schools 
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APPENDIX E 
 
 
Do you have any other comments or questions you would like answered regarding the Budget 
Development for 2020/2021? 
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Memorandum 
 
Date:  April 22, 2020 
To:  Board of Education  
From:  Kevin Kaardal, Superintendent of Schools/CEO 
 
Information Item:  Superintendent's Pandemic Update 
 
 
1.0 RELEVANT BOARD MOTION/DIRECTION 
 None. 
 
2.0 BACKGROUND  
 This information is provided to the Board of Education as an update to the information 

shared at the April 8, 2020 Public Board Meeting. 
 
3.0 INFORMATION STATEMENT 
 The following are Central Okanagan Public Schools updates on the Priorities set by the 

Ministry of Education: 
 

1. Maintain a healthy and safe environment for all students, families and employees 
School cleaning/custodial practices in place, including stock of supplies  
- Increased the frequency of cleaning and redeployed CUPE staff so that expanded 

cleaning teams are at each site with a focus on contact surfaces. 
- Inventory of cleaning supplies is sufficient. 
 
Hygiene and distancing practices and protocols in place for staff/students 
- The number of entry points into schools or administration buildings has been 

limited. 
- Hand sanitizer dispensers are at every entrance. 
- Safety protocols are in place at every site with requirements to wash hands 

immediately after entry. 
- Physical distancing protocols are in place at schools for students and staff. Physical 

distancing is achieved by significantly reducing the staff onsite. Most employees are 
working remotely.  

 
Mental wellness supports for staff 
- Numerous messages have been sent to all staff from the Superintendent and the 

Board of Education reminding them that their wellbeing and the wellbeing of our 
students and their families is the place to start our connections. 

- Students have been contacted to assess their needs and supports including social 
emotional and wellness needs. 

CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 470-3256, Fax (250) 870-5606, www.sd23.bc.ca 
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- Employee Assistant Plan notices have been sent to each staff member reminding 
them of services that they can access during the pandemic. 

- Processes are in place regarding immune compromised persons or persons providing 
direct care for immune compromised persons to have meaningful work remotely or 
in isolation. 

 
2. Provide the services needed to support children of our essential workers (ESW). 

Number of ESW families are being supported and spaces are being provided to children, 
including age groups of children, occupations being supported, and plans for expansion 
to additional occupations and numbers of school sites. 
- Initial interest from families for over 1100 students to receive service (Tier 1, Tier 2 

and Tier 3). 
- The first response was focused on ESW Tier 1 workers as identified by the Deputy 

Minister's Special Bulletin: 
o Tier 1: healthcare workers and emergency responders 
o Tier 2: workers supporting vulnerable populations (e.g. social workers, income 

assistance workers); utilities workers and workers supporting key supply chain 
functions, (e.g. grocery store workers, warehouse workers), and 

o Tier 3: teachers and childcare workers who do not have access to childcare and 
who are providing care or instruction to children of ESWs 
 

A structure was developed to support 550+ ESW Tier 1 workers existing across 21 
school sites. Small groups of children ages 6 to 10 are in each cohort with one teacher 
and one CEA to support the learning and safe social distancing. 
- 225 students are receiving onsite learning services. 
- Some families who indicated interest have found other arrangements and asking that 

we hold spots. More requests are being received daily to access the spaces from the 
original 550+ requests. 

- Currently looking at filling the other spots with Tier 2 or at-risk students. 
 
Structure of programs to support ESW children – all day care, instruction + before/after 
school care, in-house or community partnerships, etc. 
- The structure is 8:00 am to 4:00 pm on school sites, and before and after school care 

at our traditional childcare providers' sites with YMCA and the Boys and Girls Club. 

3. Support vulnerable students who may need special assistance. 
School meals and other community supports, i.e. frequency of meal provision and how 
many families 
- Distribution of 4,400 bag lunches a week to 880 families. 
- Distribution of 2900 breakfast packages a week to 580 families. 

Planned supports for students with diverse abilities and disabilities and their families 
- CEAs under the direction of their resources teachers and classroom teachers will be 

working remotely with Tier 2 and 3 designated students. 
- Meeting with Parents for Inclusive Education to understand the needs of this 

community. 

Other (non-meal) supports being provided within the community 
- Counsellors are connecting with our case load of at-risk students.  
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- Arc Mental Health Workers are connecting with their caseloads and are available for 
remote referrals. 

- Supporting connections with the local Foundry.  

Supports for other students that Districts may be keeping an eye on (i.e. children and 
youth in care) 
- Considering next steps for this population beyond the services already mentioned. 
 

4. Provide continuity of educational opportunities for all students. 
Access to technology including numbers of families with limited or no access and ‘low 
tech’ options is being provided: 
- Over 2000 Chrome Books or iPads have been loaned out to students requiring 

hardware support. 
- Laptops have been loaned out to support staff providing modified instruction to 

students with special needs. 
- Computer technicians have been repurposed to be deployed as an expanded HELP 

Desk. 
 
Learning opportunities being provided now and planned for the future, including 
engagement between schools/teachers and parents/students 
- The contacting of parents and students began during the planning week immediately 

after Spring Break. Staff started with social emotional and then asked what supports 
were needed. Learning opportunities began two weeks ago. 

- The District has set up a Continuity of Learning Support team and a website to 
support teachers delivering quality education. 

Communication 
 The following communication has been distributed to parents, staff and the media since the 

April 8th update: 
• Board of Education Message re COVID-19 – April 17, 2020 
• News Release "District Student Council Issues Challenge" – April 17, 2020 
• Superintendent Letter to Parents re Continuity of Learning – April 14, 2020 
• News Release "Together We Dance" – April 10, 2020 
• News Release "School District Provides Nearly 7,000 Meals" – April 9, 2020 

 
4.0   SUPERINTENDENT’S COMMENTS 
 On the whole, District staff are doing very well meeting the four priorities set out by the The 

Honourable Rob Fleming, Minister of Education, and Dr. Bonnie Henry, Provincial Health 
Officer.   

 
 There is more work to be done calibrating the appropriate amount of support required to 

fully meet each of the priorities.  I am grateful for the efforts of staff who are working very 
hard to pivot quickly, learn about delivering learning, and other services, in a different way 
during this pandemic.  Our motto has never been more appropriate: TOGETHER WE 
LEARN. 

 
5.0 NEXT STEP 
 The District will continue to monitor, respond and adjust to directives of the Provincial 

Health Officer and Ministry of Education.  
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1 SMS 5 University of California, 
Santa Barbara, CA USA CADA Leadership 

Camp 
Hockey Academy 

Students 9 to 12 22 6-Jul-2019 11-Jul-2019 5 

2 KSS 4 Green Bay Bible Camp, 
West Kelowna, BC Canada 

Team Building/ 
Breakaway 

Activity 
Football Team 10 to 12 45 26-Aug-2019 28-Aug-2019 2 

3 OKM 4 Victoria and                        
The Gulf Islands, BC Canada 

S.A.L.T.S.     
Sailing and Life 

Training 
Quest BC Students 11 24 8-Sep-2019 14-Sep-2019 6 

4 SMS 4 Kelowna Paddle Centre, 
Kelowna, BC Canada Paddleboard 

Training 
Outdoor Education 

Students 7 & 8 40 9-Sep-2019 9-Sep-2019 0 

5 GESS 4 
Oyama Zipline 

Adventure Park,         
Oyama, BC 

Canada Grad 2020 
Retreat Grade 12 Students 12 150 13-Sep-2019 13-Sep-2019 0 

6 KSS 4 Gardom Lake Camp 
(near Enderby, BC) Canada Leadership 

Retreat 
Leadership 
Students 11 & 12 80 15-Sep-2019 16-Sep-2019 1 

7 OKM 4 
Banff, Yoho,                    

and Kootenay          
National Parks, AB 

Canada 
Hiking and 

Backpacking in 
National Parks 

Grade 12 Students 12 141 15-Sep-2019 21-Sep-2019 6 

 -- RSS 4 

POSTPONED –               
DATE TBD                

Coquihalla Summit 
(Coquihalla Mountain 

area, BC) 

Canada Hiking and 
Camping Skills 

Outdoor Education 
Students 9 to 12 24 17-Sep-2019 20-Sep-2019 3 

8 DRK 4 Eagle Bay Camp,      
Eagle Bay, BC Canada Community 

Building 
Learning 

Community 8 37 18-Sep-2019 20-Sep-2019 2 
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9 KSS 4 Twin Peaks                    
(near Cherryville, BC) Canada 

Outdoor 
Education          

Co-Curricular 
Trip 

Grade 12 Students 12 24 19-Sep-2019 21-Sep-2019 2 

10 MBSS 5 
Wenatchee                   
High School,               

Wenatchee, WA 
USA Participating in 

Football Games 

Varsity and Junior 
Varsity Football 

Teams 
9 to 12 55 19-Sep-2019 21-Sep-2019 2 

11 KSS 5 University of Calgary, 
Calgary, AB Canada Volleyball 

Tournament 
Grade 11 & 12 

Students 11 & 12 14 19-Sep-2019 22-Sep-2019 3 

12 DRK 4 Myra Canyon Adventure 
Park, Kelowna, BC Canada 

Team Building, 
Active Living & 
Connection to 

the Community 

Grade 7 Learning 
Community 7 70 to 80 20-Sep-2019 20-Sep-2019 0 

13 RSS 4 
CANCELLED            

Glacier National Park, BC                       
(Illecillewaet Campground) 

Canada Hiking and 
Camping Skills 

Outdoor Education 
Students 9 to 12 24 24-Sep-2019 27-Sep-2019 3 

14 SMS 4 

Fintry Provincial Park*                          
E.C. Manning Provincial 

Park, Princeton, BC 
(between Hope and 

Princeton, BC) 
*Location changed due 

to weather. 

Canada Hiking and 
Camping Skills Grade 8 Students 8 40 25-Sep-2019 27-Sep-2019 2 

15 OKM 4 
CANCELLED        

Okanagan Mountain 
Park, Kelowna, BC 

Canada 
Indigenous 
Studies on            

Land and Water 
Quest BC Students 11 24 25-Sep-2019 27-Sep-2019 2 

16 OKM 4 
CANCELLED       

Okanagan Mountain 
Park, Kelowna, BC 

Canada Hiking and 
Camping Skills Quest BC Students 11 24 26-Sep-2019 27-Sep-2019 1 
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17 KSS 4 
Finlayson Lakes           

above Mabel Lake                 
(near Lumby, BC) 

Canada 

Outdoor 
Education          

Co-Curricular 
Trip 

Grade 11 Students 11 48 26-Sep-2019 28-Sep-2019 2 

18 MBSS 4 

Kettle Valley Railway    
to Arlington Lakes, 

Kettle River and 
Westbridge, BC 

Canada 
Introduction to 
Cycle Touring, 

Camping 

Outdoor Education 
Students 10 to 12 30 26-Sep-2019 28-Sep-2019 2 

19 CNB 4 

E.C. Manning               
Provincial Park, BC                           
(between Hope and 

Princeton, BC) 

Canada 

Outdoor 
Education, 
Camping,       

Hiking 

Outdoor Education 
Students 8 50 to 60 30-Sep-2019 2-Oct-2019 2 

20 MBSS 4 Boucherie Bluffs,       
West Kelowna, BC Canada 

Introduction to 
Top Rope Rock 

Climbing, 
Belaying, 

Rappelling 

Outdoor Education 
Students 10 to 12 12 1-Oct-2019 1-Oct-2019 0 

21 RSS 4 Skaha Provincial Park,                      
Penticton, BC Canada Top Rope        

Rock Climbing 
Outdoor Education 

Students 9 to 12 20 1-Oct-2019 1-Oct-2019 0 

22 MBSS 4 Skaha Bluffs,             
Penticton, BC Canada 

Introduction to 
Top Rope Rock 

Climbing, 
Belaying, 

Rappelling 

Outdoor Education 
Students 10 to 12 12 3-Oct-2019 3-Oct-2019 0 

23 RSS 4 
Lonely Boy Crag,         
Chute Lake Road, 

Kelowna, BC 
Canada Top Rope Rock 

Climbing 
Outdoor Education 

Students 9 to 12 25 3-Oct-2019 3-Oct-2019 0 
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24 KSS 4 Beaver Lakes Chain 
(above Winfield, BC) Canada 

Outdoor 
Education          

Co-Curricular 
Trip 

Outdoor Education 
Students 12 24 3-Oct-2019 4-Oct-2019 1 

25 OKM 4 Ottawa, ON Canada Cultural and 
Regional Studies Quest BC Students 11 24 3-Oct-2019 10-Oct-2019 7 

26 MBSS 4 
Myra Canyon             

Adventure Park, 
Kelowna, BC 

Canada 

Team Building 
Exercise on 

Ropes Course, 
Frisbee Golf 

International / 
Leadership 
Students 

9 to 12 100 4-Oct-2019 4-Oct-2019 0 

27 RSS 4 
Lonely Boy Crag,     
Chute Lake Road, 

Kelowna, BC 
Canada Top Rope Rock 

Climbing 
Outdoor Education 

Students 9 to 12 25 7-Oct-2019 7-Oct-2019 0 

28 MBSS 4 
Okanagan           

Mountain Park,                
Kelowna, BC 

Canada 
Leadership Skills, 

Hiking and 
Camping 

Outdoor Education 
Students 9 30 7-Oct-2019 9-Oct-2019 2 

-- RSS 4 

CHANGED TO           
LONELY BOY CRAG 

FIELD STUDIES                 
OCTOBER 3, 7,                  

(Postponed to 23),              
10, 17, 23 

Goudie Road area, 
Kelowna, BC 

Canada Hiking and 
Camping Skills 

Outdoor Education 
Students 9 to 12 25 7-Oct-2019 11-Oct-2019 4 

29 MBSS 4 Boucherie Bluffs,            
West Kelowna, BC Canada 

Introduction to 
Top Rope Rock 

Climbing, 
Belaying, 

Rappelling 

Outdoor Education 
Students 10 to 12 12 8-Oct-2019 8-Oct-2019 0 
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30 MBSS 4 Skaha Bluffs,           
Penticton, BC 

Canada 

 

Introduction to 
Top Rope Rock 

Climbing, 
Belaying, 

Rappelling 

Outdoor Education 
Students 10 to 12 12 9-Oct-2019 9-Oct-2019 0 

31 KSS 4 

Kettle Valley Railway 
(between Penticton             
& Osprey Lake area, 

behind Summerland, BC) 

Canada 

Outdoor 
Education        

Co-Curricular 
Trip 

Outdoor Education 
Students 11 24 9-Oct-2019 10-Oct-2019 1 

32 MBSS 4  Myra Canyon Adventure 
Park, Kelowna, BC Canada 

Team Building 
Activities,          

Rope Course 

CLC Health and 
Medicine Students 11 28 10-Oct-2019 10-Oct-2019 0 

33 MBSS 4  Myra Canyon Adventure 
Park, Kelowna, BC Canada 

Team Building 
Activities,          

Rope Course 

Tourism 12 
Students 12 20 10-Oct-2019 10-Oct-2019 0 

34 RSS 4 
Lonely Boy Crag,        
Chute Lake Road, 

Kelowna, BC 
Canada Top Rope Rock 

Climbing 
Outdoor Education 

Students 9 to 12 25 10-Oct-2019 10-Oct-2019 0 

35 KSS 5 New York City, NY USA Fine Arts/Media 
Cultural Tour 

Fine Arts/Media 
Students 11 & 12 26 to 30 14-Oct-2019 18-Oct-2019 4 

36 MBSS 4 
CANCELLED                
Skaha Bluffs,            
Penticton, BC 

Canada 

Introduction to 
Top Rope         

Rock Climbing, 
Belaying, 

Rappelling 

Outdoor Education 
Students 10 to 12 12 17-Oct-2019 17-Oct-2019 0 

37 RSS 4 
Lonely Boy Crag,       
Chute Lake Road, 

Kelowna, BC 
Canada Top Rope          

Rock Climbing 
Outdoor Education 

Students 9 to 12 25 17-Oct-2019 17-Oct-2019 0 
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38 KSS 4 Gulf Islands, BC Canada "Sailing A                
Tall Ship" 

Outdoor Education 
and Rec Leadership 

Students 
11 & 12 27 20-Oct-2019 25-Oct-2019 5 

39 MBSS 5 Smith Rock, OR USA 

Rock Climbing: 
Top Rope, 

Rappel,             
Rope Traverse 

Outdoor Education 
Students 10 to 12 24 20-Oct-2019 25-Oct-2019 5 

40 GPE 5 Disneyland,           
Anaheim, CA USA 

"Dreams             
Take Flight"               

Program 

Special Needs 
Students 5 5 21-Oct-2019 23-Oct-2019 2 

41 MBSS 4 
Okanagan           

Mountain Park,                
Kelowna, BC 

Canada 
Leadership Skills, 

Hiking and 
Camping 

Outdoor Education 
Students 9 30 21-Oct-2019 23-Oct-2019 2 

42 SVE 5 Disneyland,           
Anaheim, CA USA 

"Dreams           
Take Flight"  

Program 

Special Needs 
Students 5 5 21-Oct-2019 23-Oct-2019 2 

43 RSS 4 

RESCHEDULED              
FROM OCT. 7                    

Lonely Boy Crag,       
Chute Lake Road, 

Kelowna, BC 

Canada Top Rope        
Rock Climbing 

Outdoor Education 
Students 9 to 12 25 23-Oct-2019 23-Oct-2019 0 

-- RSS 4 

POSTPONED TO              
NOV. 21                       

Goudie Road area, 
Kelowna, BC 

Canada Overnight 
Camping 

Outdoor Education 
Students 9 to 12 24 25-Oct-2019 29-Oct-2019 4 

44 RSS 4 Goudie Road area, 
Kelowna, BC Canada Overnight 

Camping 
Outdoor Education 

Students 9 to 12 24 5-Nov-2019 6-Nov-2019 1 
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45 MBSS 4 
North Okanagan             

Fire Training Centre, 
Vernon, BC 

Canada Live Fire Training 
MBSS                           

Fire Academy 
Students 

11 & 12 17 9-Nov-2019 9-Nov-2019 0 

46 GMS & 
CNB 5 

Chubu University 
Haruhigaoka Junior   

High School,                          
Kasugai, Aichi 

Japan 

Cultural 
Scholarship 
Exchange 

Experience at 
Sister School, 

Assisting in 
English Classes 

Student 
Scholarship 
Winners -                    

4 from GMS,                     
4 from CNB 

8 8 9-Nov-2019 17-Nov-2019 8 

47 OKM 4 Tofino, BC Canada 

Exploration of 
Pacific Rim Park 
and Indigenous 

Studies 

Quest BC Students 11 24 12-Nov-2019 15-Nov-2019 3 

48 RSS 4 
CANCELLED           

Goudie Road area, 
Kelowna, BC 

Canada Overnight 
Camping 

Outdoor Education 
Students 9 to 12 24 14-Nov-2019 15-Nov-2019 1 

49 RSS 4 

RESCHEDULED            
FROM OCT. 25             

Location Changed           
Due to Weather:               

McCulloch Forestry 
Recreation Site,           

Kelowna, BC              
Goudie Road area 

Canada Overnight 
Camping 

Outdoor Education 
Students 9 to 12 24 21-Nov-2019 22-Nov-2019 1 

50 OKM 5 Helsinki and Jyväskylä Finland 
Cultural    

Hockey School & 
Cultural Tour 

Hockey Academy 
Students 9 to 12 24 22-Nov-2019 1-Dec-2019 9 



LEVEL 4 AND 5 FIELD STUDY SUMMARY – 2019/2020 
 

Submitted to Board of Education Meeting – April 22, 2020                                   Page 8 
 

No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

51 RSS 4 
CANCELLED            

Goudie Road area, 
Kelowna, BC 

Canada Overnight 
Camping 

Outdoor Education 
Students 9 to 12 24 28-Nov-2019 29-Nov-2019 1 

52 KSS 5 Hawaii                                 
(Big Island and Oahu) USA 

Reinforce 
Marine Biology 
Course Material 

Marine Biology 
Students 11 18 1-Dec-2019 10-Dec-2019 9 

53 KSS 5 Kasugai, Aichi Japan 

World Global 
Sustainable 

Development 
Conference 

Japanese As A 
Second Language 

Students 
11 2 11-Dec-2019 15-Dec-2019 4 

54 KSS 5 Edmonton, AB Canada Basketball 
Tournament 4A Boys 11 & 12 15 11-Dec-2019 15-Dec-2019 4 

55 KSS 5 Seattle, WA USA Basketball 
Tournament 4A Boys 11 & 12 15 26-Dec-2019 29-Dec-2019 3 

56 OKM 4 Diving Dynamics, 
Kelowna, BC Canada Introduction to 

Scuba Diving Quest BC Students 11 24 7-Jan-2020 7-Jan-2020 0 

57 OKM 4 Diving Dynamics, 
Kelowna, BC Canada Introduction to 

Scuba Diving Quest BC Students 11 24 9-Jan-2020 9-Jan-2020 0 

58 OKM 4 Diving Dynamics, 
Kelowna, BC Canada Introduction to 

Scuba Diving Quest BC Students 11 24 14-Jan-2020 14-Jan-2020 0 

59 MBSS 4 

CANCELLED DUE TO 
EXTREME COLD 

WEATHER FORECAST 
Silver Lake                    

Forestry Camp 

Canada Winter Camp Outdoor Education 
Students 9 30 13-Jan-2020 14-Jan-2020 1 
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60 OKM 4 Diving Dynamics, 
Kelowna, BC Canada Introduction to 

Scuba Diving Quest BC Students 11 24 16-Jan-2020 16-Jan-2020 0 

61 MBSS 4 

CANCELLED DUE TO 
EXTREME COLD 

WEATHER FORECAST     
Silver Lake                    

Forestry Camp 

Canada Winter Camp Outdoor Education 
Students 9 24 17-Jan-2020 17-Jan-2020 1 

62 MBSS 4 McCullough Lake,           
BC Canada Winter Camp Outdoor Education 

Students 10 to 12 17 17-Jan-2020 19-Jan-2020 2 

63 OKM 4 McCullough Lake,               
BC Canada Winter Camp Quest BC Students 11 24 20-Jan-2020 22-Jan-2020 2 

64 WAT 4 Gardom Lake Camp 
(near Enderby, BC) Canada 

Outdoor 
Education and 
Team Building 

Grade 6 Students 6 89 29-Jan-2020 31-Jan-2020 2 

65 GMS 5 Québec City, QC Canada 
Language and 

French Cultural 
Immersion 

French 9 Students 9 10 5-Feb-2020 10-Feb-2020 5 

66 KSS 5 

RESCHEDULED FROM 
FEBRUARY 12-21, 2020 

Hawaii                                  
(Big Island and Oahu) 

USA 
Reinforce 

Marine Biology 
Course Material 

Marine Biology 
Students 11 18 5-Feb-2020 13-Feb-2020 8 

67 OKM 4 Hydraulic Lake, BC Canada Outdoor 
Education 

Outdoor Education 
Students 11 & 12 37 10-Feb-2020 11-Feb-2020 1 

  KSS 5 

RESCHEDULED TO 
FEBRUARY 5-13, 2020 

Hawaii                                  
(Big Island and Oahu) 

USA 
Reinforce 

Marine Biology 
Course Material 

Marine Biology 
Students 11 18 12-Feb-2020 21-Feb-2020 9 
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68 KSS 4 
Silver Lake                    

Forestry Camp, 
Peachland, BC 

Canada 
Outdoor 

Education             
Co-Curricular 

Outdoor Education 
Students 11 30 13-Feb-2020 14-Feb-2020 1 

69 GMS 4 Vancouver, BC Canada 

Attend Canucks 
Game Day Skate, 

Tour Arena, 
Science World, 
Canucks Game 

GMS               
Hockey Academy 

Students 
6 & 7 17 18-Feb-2020 20-Feb-2020 2 

70 RSS 4 McCulloch Lake Area, 
Kelowna, BC Canada 

Snowshoeing 
and Overnight 
Snow Camping 

Outdoor Education 
Students 10 to 12 24 18-Feb-2020 20-Feb-2020 2 

71 OKM 4 
Bamfield Marine 
Sciences Centre, 

Bamfield, BC 
Canada Marine Biology 

Exploration 
Marine Biology 

Students 10 to 12 24 24-Feb-2020 28-Feb-2020 4 

72 KSS 4 Headwaters Lake Camp           
(near Peachland, BC) Canada 

Outdoor 
Education             

Co-Curricular 

Outdoor Education 
Students 12 30 27-Feb-2020 29-Feb-2020 2 

73 OKM 4 Hardcore Archery, 
Kelowna, BC Canada Outdoor 

Education 
Outdoor Education 

Students 11 & 12 20 28-Feb-2020 28-Feb-2020 0 

  OKM 4 

RESCHEDULED TO            
APRIL 1, 2020                     

Diving Dynamics, 
Kelowna, BC 

Canada Introduction to 
Scuba Diving 

Outdoor Education 
Students 11 & 12 20 2-Mar-2020 2-Mar-2020 0 

74 GMS 4 Vancouver, BC Canada 

Attend Canucks 
Game Day Skate, 

Tour Arena, 
Science World, 
Canucks Game 

GMS              
Hockey Academy 

Students 
8 & 9 24 9-Mar-2020 11-Mar-2020 2 
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75 KSS, 
MBSS  5 Winnipeg, MB Canada 

National          
Human Rights 

Leadership 
Program 

Genocide Studies 
Students 12 24 9-Mar-2020 12-Mar-2020 3 

 76 OKM 5 

  CANCELLED AT         
BOARD OF EDUCATION 

MEETING 
FEBRUARY 26, 2020                 

Rome, Assisi, Dubrovnik, 
Zadar, Zagreb, and 

Vienna 

Italy, 
Croatia, 

and Austria 

Music Cultural 
Learning 

Concert and            
Jazz Band  
Students 

10 to 12 60 to 100 9-Mar-2020 21-Mar-2020 12 

77 OKM 4 

CANCELLED  
AT SCHOOL LEVEL  
Diving Dynamics,  

Kelowna, BC 

Canada Introduction to  
Scuba Diving 

Outdoor Education 
Students 11 & 12 20 11-Mar-2020 11-Mar-2020 0 

78 MBSS 5 

CANCELLED AT         
BOARD OF EDUCATION 

MEETING                
MARCH 11, 2020 
Disneyland and  

Universal Studios,  
Los Angeles and  

Anaheim, CA 

USA Music 
Performances 

Senior                
Concert Band 

Students  
10 to 12 41 13-Mar-2020 19-Mar-2020 6 

79 

KSS, 
MBSS, 
OKM & 

RSS 

5 

CANCELLED AT         
BOARD OF EDUCATION 

MEETING                
MARCH 11, 2020 

Annecy, Chambery & 
Rumilly 

France 

4 Week 
Reciprocal 
Exchange 
Program 

Grade 10 FIMM 
and Core French 

Students 
10 15 14-Mar-2020 14-Apr-2020 31 

80 

KSS, 
MBSS, 
OKM & 

RSS 

5 

CANCELLED AT           
BOARD OF EDUCATION 

MEETING                
MARCH 11, 2020 

Annecy, Chambery & 
Rumilly 

France 

6 Week 
Reciprocal 
Exchange 
Program 

Grade 10 & 11 
FIMM and Core 
French Students 

11 & 12 19 14-Mar-2020 25-Apr-2020 42 
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81 KSS 5 

CANCELLED AT       
BOARD OF EDUCATION 

MEETING                
MARCH 11, 2020 

Battlefields of                    
WWI and WWII 

Germany, 
France, 
Belguim 

Cultural and 
Historical Tour 

Grade 11 & 12 
Students 11 & 12 40 18-Mar-2020 1-Apr-2020 14 

82 KSS 5 

CANCELLED AT        
BOARD OF EDUCATION 

MEETING                
MARCH 11, 2020 

Anaheim, Los Angeles,  
and Ontario, CA 

USA 
Leadership 

Education and 
Enrichment 

Leadership 
Students 11 & 12 22 27-Mar-2020 5-Apr-2020 9 

83 KLO 5 
CANCELLED  

AT SCHOOL LEVEL 
Edmonton, AB 

Canada 

NHL Game Day 
Experience:  
NHL Game,  

Stadium Tour,  
HCSA Ice Session 

KLO                      
Hockey Academy 

Students 
8 & 9 30 30-Mar-2020 2-Apr-2020 3 

84 MBSS 4 

CANCELLED  
AT DISTRICT LEVEL 

Bamfield Marine  
Sciences Centre,  

Bamfield, BC 

Canada 

Enhance Biology 
Program by 

Gaining 
Experience in a 

Marine Lab 
Environment 

Biology Students 11 & 12 22 30-Mar-2020 3-Apr-2020 4 

85 OKM 4 

CANCELLED  
AT SCHOOL LEVEL 

RESCHEDULED FROM 
MARCH 2, 2020  

Diving Dynamics,  
Kelowna, BC 

Canada Introduction to  
Scuba Diving 

Outdoor Education 
Students 11 & 12 20 1-Apr-2020 1-Apr-2020 0 

86 KSS 4 

CANCELLED  
AT SCHOOL LEVEL 
Halfway River Hot 

Springs, BC 

Canada 

Outdoor 
Education         

Co-Curricular 
Field Study 

Outdoor Education 
Students 12 24 5-Apr-2020 7-Apr-2020 2 



LEVEL 4 AND 5 FIELD STUDY SUMMARY – 2019/2020 
 

Submitted to Board of Education Meeting – April 22, 2020                                   Page 13 
 

No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

87 RSS 5 

CANCELLED                
Festival Postponed 

Indefinitely 
Edmonton, AB 

Canada 
Participate in a 

Cantando Music 
Festival 

Concert Jazz Band 
Choir & Vocal Jazz 

Students 
9 to 12 48 5-Apr-2020 8-Apr-2020 3 

88 KSS 5 

CANCELLED AT         
BOARD OF EDUCATION 

MEETING                
MARCH 11, 2020             
New York City, NY 

 

USA 

Musical & 
Cultural Events, 

Activities and 
Experience 

Music Students 10 to 12 54+ 5-Apr-2020 12-Apr-2020 7 

89 GMS 5 

  CANCELLED  
Summit Rescheduled to 

April 11-13, 2021. 
London, ON 

Canada 
Global Student 

Leadership 
Summit 

Leadership 
Students 7 to 9 8 17-Apr-2020 22-Apr-2020 5 

90 KLO 5 

  CANCELLED  
Summit Rescheduled to 

April 11-13, 2021. 
London, ON 

Canada 
Global Student 

Leadership 
Summit 

Leadership 
Students 8 & 9 10 17-Apr-2020 22-Apr-2020 5 

91 KSS 5 

CANCELLED  
Summit Rescheduled to 

April 11-13, 2021. 
London, ON 

Canada 
Global Student 

Leadership 
Summit 

Leadership 
Students 10 to 12 10 17-Apr-2020 22-Apr-2020 5 

92 MBSS 5 

   CANCELLED  
Summit Rescheduled to 

April 11-13, 2021. 
London, ON 

Canada 
Global Student 

Leadership 
Summit 

Leadership 
Students 9 to 12 12 17-Apr-2020 22-Apr-2020 5 

93 OKM 5 

CANCELLED  
Summit Rescheduled to 

April 11-13, 2021. 
London, ON 

Canada 
Global Student 

Leadership 
Summit 

Leadership 
Students 10 to 12 10 17-Apr-2020 22-Apr-2020 5 

94 KSS 4 

CANCELLED  
AT SCHOOL LEVEL 

Halfway River                     
Hot Springs, BC 

Canada 

Outdoor 
Education        

Co-Curricular 
Field Study 

Outdoor Education 
Students 11 24 19-Apr-2020 21-Apr-2020 2 
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95 OKM 4 

CANCELLATION IN 
PROGRESS  

S.A.L.T.                     
Victoria and the              
Gulf Islands, BC 

Canada 
S.A.L.T.             

Sailing and Life 
Training 

Quest Students 8 to 12 28 19-Apr-2020 24-Apr-2020 5 

96 MBSS 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Clayoquot Sound, BC 
Alternate: Gulf Islands 

Canada 

Introduction to 
Sea Kayaking & 

Sea Kayak 
Tripping 

Outdoor Education 
Students 10 & 12 15 21-Apr-2020 26-Apr-2020 5 

97 OKM 4 
FESTIVAL CANCELLED 

Con Brio Music Festival,                            
Whistler, BC 

Canada Con Brio         
Music Festival Music Students 9 56 23-Apr-2020 26-Apr-2020 3 

98 ELE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Gardom Lake Camp 
(near Enderby, BC) 

Canada 
Year-End 
Outdoor 

Experience 
Grade 5 Students 5 29 29-Apr-2020 1-May-2020 2 

99 DRK 5 

CANCELLED  
AT DISTRICT LEVEL 

Québec City and 
Charlevoix, QC 

Canada 

Linguistic, 
Cultural and 

Historical 
Exploration in a 

Francophone 
Setting 

French Immersion 
Students 9 30 2-May-2020 8-May-2020 6 

100 KSS 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Glen Lake 
(near Peachland, BC) 

Canada 

Outdoor 
Education  

Co-Curricular  
Field Study 

Outdoor Education 
Students 11 48 7-May-2020 9-May-2020 2 
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No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

101 RLE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Gardom Lake Camp  
(near Enderby, BC) 

Canada 
Year-End 
Outdoor 

Experience 
Grade 5 Students 5 74 11-May-2020 12-May-2020 1 

102 KLO 5 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Royal Tyrrell Museum 
Drumheller, AB 

Canada 

Learning about 
Fossils, 

Evolution, 
Changing the 
Earth Climate 

Grade 7 & 8 
Students 7 & 8 32 11-May-2020 13-May-2020 2 

103 KLO 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Rockridge Canyon, 
Princeton, BC 

Canada 

Performance 
Retreat:    

Dragon Boating, 
Canoeing, 

Hiking, Soccer, 
Basketball, 
Volleyball 

Concert Band        
and Choir Students 8 & 9 67 12-May-2020 15-May-2020 3 

104 DWE 4 

CANCELLED  
AT SCHOOL LEVEL 

Gardom Lake Camp  
(near Enderby, BC) 

Canada 

Year-End 
Celebration: 

Archery, Hiking, 
Canoeing, 
Kayaking, 

Climbing Wall 

Grade 5 and 6 
Students 5 & 6 61 13-May-2020 15-May-2020 2 

105 OKM 5 

CANCELLED  
AT DISTRICT LEVEL               
MusicFest Canada, 

Calgary, AB 
 

Canada MusicFest 
Canada 

Jazz Band  
Students 11 & 12 8 19-May-2020 22-May-2020 3 
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No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

106 MBSS 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020   

Myra Canyon  
Adventure Park,  

Kelowna, BC 

Canada 
Explore Healthy 

Lifestyle 
Activities 

Career Life 
Explorations 10 

Students 
10 90 22-May-2020 22-May-2020 0 

107 SKE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Gardom Lake Camp  
(near Enderby, BC) 

Canada 

Year-End 
Alternative PE, 

Outdoor 
Education 

Grade 6 Students 6 46 25-May-2020 27-May-2020 2 

108 MBSS 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020            

Juan De Fuca  
Marine Trail             

Vancouver Island, BC 

Canada 

 

 

Introduction to 
Coastal 

Backpacking, 
Hiking, and 
Wilderness 

Camping 

Outdoor Education 
Students 10 & 12 25 26-May-2020 30-May-2020 4 

109 CAS 4 

 
ON HOLD AS PER  

SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  
Eagle Bay Camp,  

Eagle Bay, BC 
 
 

Canada 

Leadership 
Development,  

Camping, 
Kayaking 

Grade 6 Students 6 75 27-May-2020 29-May-2020 2 
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No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

110 OTS and 
PGE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Gardom Lake Camp 
(near Enderby, BC) 

Canada 

Year-End 
Celebration - 

Archery, Hiking, 
Canoeing, 
Kayaking, 

Climbing Wall 

Grade 6 Students 6 103 27-May-2020 29-May-2020 2 

111 CTE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Gardom Lake Camp  
(near Enderby, BC) 

Canada 

Year-End 
Celebration - 

Archery, Hiking, 
Canoeing, 
Kayaking, 

Climbing Wall 

Grade 5 Students 5 50 3-Jun-2020 5-Jun-2020 2 

112 GPE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020   

Silver Lake  
Forestry Camp, 
Peachland, BC 

Canada 

Year-End 
Celebration - 

Hiking, 
Canoeing, 
Kayaking,  

Paddle Boarding, 
Archery, 

Swimming 

Grade 5 Students 5 64 4-Jun-2020 5-Jun-2020 1 

113 KSS 4 

 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Mabel Lake  
(near Lumby, BC) 

 
 

Canada 

Outdoor 
Education         

Co-Curricular 
Field Study 

Outdoor Education 
Students 11 22 4-Jun-2020 6-Jun-2020 2 
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No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

114 DRK 4 

 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Kelowna Paddle Centre,            
Kelowna, BC 

Canada 

Learn How To 
Stand-Up  

Paddle Board 
and                

Outrigger Canoe 

Fit for Life  
Physical Health 

Education Students 
9 20 8-Jun-2020 8-Jun-2020 0 

115 CMS 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  
Manning Park, BC 

Canada 

Outdoor 
Education          

Co-Curricular             
Field Study 

Outdoor Education 
Students 7 50 8-Jun-2020 10-Jun-2020 2 

116 GME 4 

 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Silver Lake  
Forestry Camp,  
Peachland, BC 

Canada Outdoor Camp 
Celebration Grade 6 Students 6 104 10-Jun-2020 12-Jun-2020 2 

117 DRK 4 

 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Kelowna Paddle Centre,            
Kelowna, BC 

Canada 

Learn How To 
Stand-Up  

Paddle Board 
and                

Outrigger Canoe 

Fit for Life  
Physical Health 

Education Students 
9 20 12-Jun-2020 12-Jun-2020 0 
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No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

118 KLO 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Cathedral Lakes, BC 

Canada 

Leadership Skills, 
Camping, 

Survival Skills, 
Hiking 

Outdoor Education 
Students 8 & 9 30 15-Jun-2020 17-Jun-2020 2 

119 DRK 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Kelowna Paddle Centre,            
Kelowna, BC 

Canada 

Learn How To 
Stand-Up  

Paddle Board 
and                

Outrigger Canoe 

Fit for Life  
Physical Health 

Education Students 
9 28 16-Jun-2020 16-Jun-2020 0 

120 AME 4 

CANCELLED AT SCHOOL 
LEVEL  

Sunnybrae Camp, 
Tapen BC 

Canada Year-End 
Camping Trip Grade 5 Students 5 105 17-Jun-2020 18-Jun-2020 1 

121 DRK 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Gardom Lake Camp 
(near Enderby, BC) 

Canada End of Year 
Celebration Grade 8 Students 8 56 17-Jun-2020 19-Jun-2020 2 

122 KLO 4 

 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020 

Cathedral Lakes, BC 
 

Canada 

Leadership Skills, 
Camping, 

Survival Skills, 
Hiking 

Outdoor Education 
Students 8 & 9 30 17-Jun-2020 19-Jun-2020 2 
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No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP GROUP INVOLVED GRADE # OF 
STUDENTS LEAVE DATE RETURN DATE # OF 

DAYS 

123 KLO 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Silver Lake  
Forestry Camp, 
Peachland, BC 

Canada 

Leadership 
Development, 
Reflection and 

Celebration 

WEB Leaders 9 60 17-Jun-2020 19-Jun-2020 2 

124 MJE 4 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  
Camp Owaissi,         

West Kelowna, BC 

Canada 

Year-End 
Celebration - 

Hiking, 
Canoeing, 

Paddle Boarding, 
Swimming, 

Archery 

Grade 5 Students 5 77 17-Jun-2020 19-Jun-2020 2 

125 KLO 5 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Montréal and  
Quebec City, QC 

Canada 

Cultural and 
Linguistical 

Experience in a 
Francophone 

Setting, Learning  
Aspects of 
Canadian 
History. 

French Immersion 
and Core French 

Students 
8 & 9 30 20-Jun-2020 26-Jun-2020 6 

126 OKM 4 

 

ON HOLD AS PER  
SUPERINTENDENT'S 
DISTRICT RESPONSE 

UPDATE  
MARCH 23, 2020  

Rockridge Canyon,  
Princeton, BC 

 

Canada Year-End        
Team Building Grade 9 Students 4 122 22-Jun-2020 24-Jun-2020 2 
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 BOARD OF EDUCATION 

SPECIAL INCAMERA BOARD 
MEETING GENERAL STATEMENT 

 
Date:  Tuesday, April 7, 2020 
Time:  3:07 pm to 4:08 pm 
Location: Via Zoom 
 

In attendance: In attendance: 
Board of Education: 
Trustee M. Baxter, Chairperson 
Trustee N. Bowman  
Trustee R. Cacchioni  
Trustee C. Desrosiers  
Trustee J. Fraser  
Trustee L. Tiede  
 
Absent: 
Trustee A. Geistlinger  

Staff:  
K. Kaardal, Superintendent of Schools/CEO  
R. Stierman, Secretary-Treasurer/CFO  
T. Beaudry, Deputy Superintendent  
A. Lalonde, Assistant Superintendent 
M. DesRochers, Executive Assistant (recorder) 

  
The following general statement is prepared and issued in accordance with 

Section 72 (3) of the School Act RSBC 1996 
 
The meeting was called to order at 3:07 pm. 

1. The Board adopted the Agenda as presented for the Special Incamera Meeting of April 7, 2020. 
2. The Board adopted the Minutes as presented for the Special Incamera Meeting of April 2, 2020. 
3. The Superintendent provided a pandemic update and responded to Trustees' questions. 
4. The Deputy Superintendent provided a Learning Services Centres for Essential Service Workers update and 

responded to Trustees' questions. 
5. Al Lalonde, Assistant Superintendent, provided an update regarding the Foods Program that is in place due to 

the pandemic and responded to Trustee's questions. 
6. There was one Trustee query. 
 
The meeting was adjourned at 4:08 pm. 
 
 
         
Ryan Stierman, Secretary-Treasurer/CFO 
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 BOARD OF EDUCATION 

INCAMERA BOARD MEETING 
GENERAL STATEMENT 

 
Date:  Wednesday, April 8, 2020 
Time:  3:33 pm to 4:35 pm 
Location: Via Zoom 
 

In attendance: In attendance: 
Board of Education: 
Trustee M. Baxter, Chairperson  
Trustee N. Bowman  
Trustee R. Cacchioni 
Trustee C. Desrosiers  
Trustee J. Fraser  
Trustee L. Tiede  
 
Absent: 
Trustee A. Geistlinger  

Staff:  
K. Kaardal, Superintendent of Schools/CEO  
R. Stierman, Secretary-Treasurer/CFO  
T. Beaudry, Deputy Superintendent  
B. McEwen, Executive Director of Human Resources 
K. Cormier, Director of Labour Relations  
M. DesRochers, Executive Assistant (Recorder) 

The following general statement is prepared and issued in accordance with 
Section 72 (3) of the School Act RSBC 1996 

 
The meeting was called to order at 3:33 pm. 

1. The Board adopted the Agenda as presented for the Incamera Meeting of April 8, 2020. 
2. The Board adopted the Minutes as presented for the Incamera Meeting of March 11, 2020. 
3. There was one Human Resources Information Item.  

3:45 pm: Trustees Baxter, Bowman, and Cacchioni left the meeting due to a potential conflict of interest. Trustee Tiede 
was appointed Acting Chairperson. 

4. There was an update regarding the BCPSEA-BCTF Proposed Agreement. 

4:00 pm: Trustees Baxter, Bowman, and Cacchioni rejoined the meeting and  Trustee Baxter assumed her role as 
Chairperson. 

4:03 pm: The Executive Director of Human Resources and Director of Labour Relations left the meeting. 

5. There were two Trustee queries/comments.  
6. There was one Action Item.  
7. There was one Superintendent Emergent Issue. 
8. The Superintendent provided a pandemic update. 
9. There were two Items Requiring Special Mention. 
10. There were seven Invitations (for Trustee Attendance) listed. 
11. There was one date for an Informal Board Sessions/Interchanges listed. 
12. There were two BC School Trustee Association Items. 
 
The meeting was adjourned at 4:35 pm. 
 
 
 
         
Ryan Stierman, Secretary-Treasurer/CFO 
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 BOARD OF EDUCATION 

SPECIAL INCAMERA BOARD 
MEETING GENERAL STATEMENT 

 
Date:  Thursday, April 9, 2020 
Time:  3:02 pm to 4:08 pm 
Location: Via Zoom 
 

In attendance: In attendance: 
Board of Education: 
Trustee M. Baxter, Chairperson 
Trustee N. Bowman (left at 4:00 pm) 
Trustee R. Cacchioni  
Trustee C. Desrosiers  
Trustee J. Fraser  
Trustee A. Geistlinger 
Trustee L. Tiede  

Staff:  
K. Kaardal, Superintendent of Schools/CEO  
R. Stierman, Secretary-Treasurer/CFO  
T. Beaudry, Deputy Superintendent  
J. Rever, Assistant Superintendent 
R. Oliver, Assistant Superintendent (arrived at 3:26 pm) 
M. DesRochers, Executive Assistant (recorder) 

  
The following general statement is prepared and issued in accordance with 

Section 72 (3) of the School Act RSBC 1996 
 
The meeting was called to order at 3:02 pm. 

1. The Board adopted the Agenda as amended for the Special Incamera Meeting of April 9, 2020. 
2. The Board adopted the Minutes as presented for the Special Incamera Meeting of April 7, 2020. 
3. Jon Rever, Assistant Superintendent, provided an update on technology supports for students during the 

pandemic and responded to Trustees' questions. 
4. The Board Chair provided an update on a recent BCSTA Board Chair's Meeting. 

3:26 pm: Assistant Superintendent Rick Oliver joined the meeting. 
5. Rick Oliver, Assistant Superintendent, provided an update on how the pandemic has affected the International 

Education Program and responded to Trustees' questions. 
4:00 pm: Trustee Bowman left the meeting. 

6. The Superintendent provided a pandemic update and responded to Trustees' questions. 
7. There was one Trustee query. 
 
The meeting was adjourned at 4:08 pm. 
 
 
         
Ryan Stierman, Secretary-Treasurer/CFO 
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Memorandum 
Date: April 20, 2020 
To: Board of Education 
From: Terry-Lee Beaudry, Deputy Superintendent of Schools 
Prepared by: Joanne De Guevara, District Principal – Indigenous Education 
 
Information:   Postponement of Indigenous Education Graduation Due to 

COVID-19 Pandemic 
 

1.0 RELEVANT BOARD MOTION/DIRECTION 
Policy 430 – Celebration of Graduation.   
The Board of Education has maintained a long term commitment to improving the Indigenous 
graduation rate and has upheld the importance of an annual District Indigenous Graduation 
Ceremony to celebrate the success of Indigenous students graduating from Grade 12. 

 
2.0 BACKGROUND  

For well over twenty years, the Indigenous Education Department has planned and hosted a 
culturally-based, Indigenous Graduation Ceremony for Grade 12 Indigenous students and their 
families.  This has been an annual event since the mid-1990s.   The Indigenous Education 
Graduation ceremony currently takes place in mid-May at Kelowna Secondary School with over 
800 people participating in this Honouring Ceremony.  The Indigenous Graduation Ceremony is 
in addition to secondary school commencement ceremonies. 

 
3.0 INFORMATION STATEMENT  

Due to the ongoing COVID-19 Pandemic, the Indigenous Education Graduation, that was 
originally scheduled for May 14, 2020,  will need to be postponed in order to adhere to all safety 
protocols and procedures outlined by British Columbia's Provincial Health Authorities.    

 
4.0   DEPUTY SUPERINTENDENT’S COMMENTS 

The Indigenous Education Graduation remains an annual highlight where the pride of 
community shines through. It is important to note that this Honouring Ceremony is not cancelled, 
rather, it is postponed until the British Columbia Provincial Health Authorities remove the 
current safety protocols. 

 
5.0 NEXT STEP 

The Indigenous Education Department is committed to organizing an event to celebrate the 
Indigenous Graduates of 2020, in some capacity, at a future date.   

CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250) 470-3225, Fax (250) 870-5025, www.sd23.bc.ca 
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