FINANCE AND AUDIT COMMITTEE
PUBLIC MEETING
AGENDA

Wednesday, April 1, 2020, 4:00 pm
Via Zoom
Public Link - https://sd23.zoom.us/j/813294711

The Central Okanagan Board of Education acknowledges that this meeting is being held on the unceded,
Traditional Territory of the Okanagan People.
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10.

ITEMS FOR FUTURE FINANCE AND AUDIT COMMITTEE MEETINGS

September

Presentation: Audited Financial Statements for the Fiscal Year

Audited Financial Statements for the Fiscal year (Action Item)

November

January

February

Financial Update at September 30th School District No. 23 (Central Okanagan)
Budget Development Principles

School District No. 23 (Central Okanagan) Budget Development Timeline

Amended Annual Budget for the Fiscal Year
Ministry Recalculation Allocation — School District No. 23 and Provincial
Financial Update at December 3 18t

Budget Survey development

Annual Review of Committee's Mandate, Purpose and Function

Budget Presentation

April (1st Meeting)

Overview of Budget Allocation
Budget Consultation Input Received

Trustee Indemnity for the 2020-2021 Fiscal Year

April (2nd Meeting)

Central Okanagan School District Preliminary Budget Proposal —
Superintendent’s Budget Recommendations

Financial Report at March 3 18t

Auditor’s Report to the Finance and Audit Committee — Initial Communication
on Audit Planning for the Year

Annual CommunityLINK Allocations

Financial Update - International Education Program
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11.

12.

13.

June

*  School District No. 23 (Central Okanagan) Annual Budget for the Fiscal Year

FUTURE FINANCE AND AUDIT COMMITTEE MEETINGS
All meetings start at 4:00 pm.
April 15, 2020, May 20, 2020, June 17, 2020

September 16, 2020, October 21, 2020, November 18, 2020
MEDIA QUESTIONS

ADJOURNMENT
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CENTRAL OKANAGAN PUBLIC SCHOOLS - BOARD COMMITTEE REPORT

Finance and Audit Committee Meeting
Public Meeting

Wednesday, February 19, 2020, 4:00 pm
School Board Office
1040 Hollywood Road S
Kelowna, BC

Board of Education: Trustee R. Cacchioni, Chairperson
Trustee N. Bowman, Committee Member
Trustee L. Tiede, Committee Member
Trustee M. Baxter

Staft: Delta Carmichael, Assistant Secretary-Treasurer
Ryan Stierman, Secretary-Treasurer/CFO
Val Dougans, Finance Manager
Kevin Kaardal, Superintendent of Schools/CEO
Terry Beaudry, Deputy Superintendent of Schools (arrived at 4:07 pm)
Michelle DesRochers, Executive Assistant

Partner Groups: Susan Bauhart, COTA President
Teri Wishlow, CUPE Vice-President
Mike Dornian, COPVPA Treasurer
Cherylee Morrison, COPAC Co-President (arrived at 4:16 pm)
Zijun Meng, DSC - Grade 12 at OKM Secondary

The Central Okanagan Board of Education acknowledged that this meeting was being held
the unceded, Traditional Territory of the Okanagan People.

AGENDA
February 19, 2020 Committee Agenda - approved as presented.

REPORTS/MATTERS ARISING

Finance and Audit Committee Public Meeting Report - January 22, 2020
January 22, 2020 Committee Report - received as distributed.
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PRESENTATION

2020-2021 Budget Presentation
4:07 pm: The Deputy Superintendent of Schools joined the meeting.

The Assistant Secretary-Treasurer presented an overview on how the District's operating budget
is allocated as well as the predicted 2020-2021 budget pressures and responded to Trustee and
partner group queries.

4:16 pm: The COPAC Co-President joined the meeting.

The Committee recommended a few amendments to the Budget Presentation. The Assistant
Secretary-Treasurer will amend the Budget Presentation accordingly prior to it being posted on
the District's website. The 2020-2021 Budget Presentation will be shared at the COPAC Meeting
on March 2, 2020 at 6:30 pm at Hollywood Road Education Services (1040 Hollywood Road S.)
in Room 3.

4:33 pm: The Deputy Superintendent of Schools left the meeting.
4:36 pm: The Deputy Superintendent of Schools rejoined the meeting.

DISCUSSION/INFORMATION ITEMS

School Fees Discussion (Ministry of Education School Fee Guidelines)
The Assistant Secretary-Treasurer provided an overview of the Ministry of Education's

guidelines regarding what school districts can charge fees for. Some examples include specialty
programs, school supplies, and optional field studies or special events. Currently, Central
Okanagan Public Schools charges fees related to standard fees (e.g. optional school supply,
cultural, and student activity), transportation fees, academy fees, as well as goods and services
fees (e.g. yearbooks, uniforms, field studies, musical instrument rentals, and graduation
ceremonies).

The Assistant Secretary-Treasurer stated that although school districts may charge fees under the
Ministry of Education's guidelines, the Ministry of Education also requires boards of education
to also have a financial hardship policy to help students who are in financial need. The Central
Okanagan Public Schools' financial hardship policy is defined in Board Regulation 425R -
Student Fees (Regulations), section 8.

RECOMMENDATIONS/REFERRALS TO THE BOARD/COORDINATING
COMMITTEE/OTHER COMMITTEES

Future Public Board Meeting
e School Fees Discussion (Ministry of Education School Fee Guidelines)
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ITEMS FOR FUTURE FINANCE AND AUDIT COMMITTEE MEETINGS

September
e Presentation: Audited Financial Statements for the Fiscal Year
¢ Audited Financial Statements for the Fiscal year (Action Item)

November
e Financial Update at September 30" School District No. 23 (Central Okanagan)
Budget Development Principles

e School District No. 23 (Central Okanagan) Budget Development Timeline

January
e Amended Annual Budget for the Fiscal Year
e Ministry Recalculation Allocation — School District No. 23 and Provincial
e Financial Update at December 3 1st
e Budget Survey development
e Annual Review of Committee's Mandate, Purpose and Function

February
e Budget Presentation

April (1st Meeting)
e Overview of Budget Allocation
e Budget Consultation Input Received
e Trustee Indemnity for the 2020-2021 Fiscal Year

April (2nd Meeting)
e Central Okanagan School District Preliminary Budget Proposal — Superintendent’s
Budget Recommendations
e Financial Report at March 31%

e Auditor’s Report to the Finance and Audit Committee — Initial Communication on
Audit Planning for the Year

e Annual CommunityLINK Allocations

¢ Financial Update - International Education Program

June
e School District No. 23 (Central Okanagan) Annual Budget for the Fiscal Year

3
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FUTURE FINANCE AND AUDIT COMMITTEE MEETINGS
All meetings start at 4:00 pm.

April 1, 2020, April 15, 2020, May 20, 2020, June 17, 2020
September 16, 2020, October 21, 2020, November 18, 2020

MEDIA QUESTIONS
Connor Trembley — Kelowna Capital News: Mr. Trembley queried what school fees increased
from last school year to this school year as well as what the fees are used for.

The Assistant Secretary-Treasurer stated that School Supply Fee for elementary students
increased to 835 from $30 in May 2019. The School Supply Fee is used to buy personal school
supplies needed throughout the year.

Mr. Trembley queried if the funding formula includes all the funding received.

The Assistant Secretary-Treasurer stated that the funding formula only includes the operating
funds, it does not include other funding (e.g. Special Purpose Funding).

ADJOURNMENT
The meeting adjourned at 5:11 p.m.

Questions - Please Contact:
Trustee Cacchioni, Chairperson at 250-765-3419 or Rolli.Cacchioni@sd23.bc.ca
Delta Carmichael, Assistant Secretary-Treasurer at 250-470-3233 or Delta.Carmichael@sd23.bc.ca

Rolli Cacchioni, Chairperson

4
Page 8 of 46



Central Okanagan CENTRAL OKANAGAN PUBLIC SCHOOLS
. 1040 Hollywood Road South, Kelowna, BC V1X 4N2
Public Schools Tel. (250) 860-8888. Fax (250) 870-5075. www.sd23.bc.ca

'l'ogether We Learn

Memorandum
Date: March 27, 2020
To: Finance and Audit Committee
From: Delta Carmichael, Assistant Secretary Treasurer
Action Item: Trustee Indemnity for the 2020/2021 Fiscal Year

1.0 RELEVANT BOARD MOTION/DIRECTION

19P-057 (April 24, 2019 Public Board Meeting)

THAT: The Board of Education set the Trustee Indemnity, in accordance with the most
recent BC Consumer Price Index of 2.7% for the period July 1, 2019 to June 30, 2020
thereby setting the stipend at: Trustee - $21,163, Vice Chair - $22,352, Chair - $24,157.

18P-059 (April 25, 2018 Public Board Meeting)

THAT: The Board of Education set the Trustee Indemnity, in accordance with the most
recent BC Consumer Price Index of 2.1% for the period July 1, 2018 to June 30, 2019
thereby setting the stipend at: Trustee - $18,964, Vice Chair - $19,924, Chair - $21,381.

2.0 BACKGROUND
Each School District is responsible for setting its own trustee indemnity rate.

3.0 INFORMATION STATEMENT
In accordance with Board of Education Policy 160, the Trustee Indemnity for the 2020/2021
fiscal year has been set at:

F19-20 | CPI  F20-21
Position Wage Factor Wage

Trustee. 21,163  23%  21.650
Vice Chair 22352 23% 22866
Char, 24,157  213% 24713

Page 1 of 2
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4.0

8.0

9.0

ASSISTANT SECRETARY-TREASURER'S COMMENTS
None.

STAFF RECOMMENDATION
THAT: The Finance and Audit Committee forward to the Board of Education the
recommendation:

THAT: The Board of Education set the Trustee Indemnity, in accordance with the most
recent BC Consumer Price Index of 2.3% for the period July 1, 2020 to June 30, 2021
thereby setting the stipend at: Trustee - $21,650, Vice Chair - $22,866, Chair - $24,713.

APPENDIX
A. Statistics Canada Consumer Price Index

Page 2 of 2
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CONSUMER PRICE INDEX (2002 = 100) - 12-MONTH MOVING AVERAGE

CANADA BRITISH COLUMBIA VANCOUVER VICTORIA
12-Month 12-Month 12-Month 12-Month 12-Month 12-Month 12-Month 12-Month
Month- Average All-ltems Average % Average All-ltems Average % Average All-ltems Average % Average All-ltems Average %
Year Index Change Index Change Index Change Index Change
Jan-18 130.6 1.6 125.2 2.1 127.6 2.2 123.2 1.9
Feb-18 130.8 1.6 125.5 21 127.9 2.3 123.4 1.9
Mar-18 1311 1.6 125.8 21 128.2 2.4 123.6 1.8
Apr-18 131.3 1.7 126.0 2.2 128.6 2.5 123.8 1.8
May-18 131.6 1.8 126.3 2.3 128.9 2.6 124.0 1.8
Jun-18 131.8 1.9 126.6 2.3 129.2 2.7 124.2 1.8
Jul-18 132.2 2.0 126.9 2.5 129.6 2.9 124.5 1.9
Aug-18 132.5 2.2 127.2 2.5 129.9 2.9 124.8 2.0
Sep-18 132.7 2.2 127.5 2.6 130.1 2.9 125.0 2.0
Oct-18 133.0 2.3 127.8 2.7 130.4 2.9 125.3 21
Nov-18 133.2 2.3 128.1 2.6 130.7 2.9 125.6 2.2
Dec-18 1334 2.3 128.4 2.7 131.0 2.9 125.9 2.3
Jan-19 1335 2.2 128.6 2.7 131.3 2.9 126.2 2.4
Feb-19 133.7 2.2 128.9 2.7 1315 2.8 126.4 24
Mar-19 133.9 2.2 129.2 2.7 131.8 2.7 126.7 2.5
Apr-19 134.1 21 129.4 2.7 132.0 2.7 127.0 2.6
May-19 134.4 2.2 129.7 2.7 132.3 2.7 127.3 2.6
Jun-19 134.6 21 130.0 2.7 132.6 2.6 127.6 2.7
Jul-19 134.9 2.0 130.2 2.6 132.9 2.5 127.8 2.7
Aug-19 135.1 2.0 130.4 2.5 133.1 2.5 128.0 2.6
Sep-19 135.3 1.9 130.7 2.5 133.3 2.5 128.3 2.6
Oct-19 135.5 1.9 130.9 24 133.6 24 128.5 2.6
Nov-19 135.7 1.9 131.2 2.4 133.8 2.4 128.7 2.5
Dec-19 136.0 1.9 1314 2.3 134.1 2.3 129.0 24
Jan-20 136.2 2.0 131.6 2.3 134.3 2.3 129.2 2.4

Produced by BC Stats using Statistics Canada CANSIM Table 326-0020
Note: The 12-month average % change is calculated using unrounded 12-month averages, not the rounded figures that appear in this document.
Note also: December figures are annual averages published by Statistics Canada; all other months are calculated by BC Stats.

https://www?2.gov.bc.ca/gov/content/data/statistics/economy/consumer-price-index
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Estimated Operating Grants - 2020/21 School Year
School District 23 Central Okanagan

September 2020 Enrolment Count

July 2020 Enrolment Count

School-Age Funding Funding
Enrolment Level Funding Total Supplement Enrolment Level Funding Total Supplement
Standard (Regular) Schools 22,942.0000 $7,560 $173,441,520 Summer Learning Grade 1-7 0 $215 S0
Continuing Education 0.5000 $7,560 $3,780 Summer Learning Grade 8-9 0 $215 S0
Alternate Schools 261.5000 $7,560 $1,976,940 Summer Learning Grade 10-12 0 $430 S0
Distributed Learning 122.1875 $6,100 $745,344 Supplemental Summer Learning Funding S0
Home Schooling 14 $250 $3,500 Cross-Enrolment, Grade 8 and 9 0 S0 S0
Course Challenges 10 $236 $2,360 Summer Learning, Total S0
Total Enrolment-Based Funding (September) 23,326.1875 $176,173,444
Total Enrol. Funding Funding
Change Level Funding Total Supplement Enrolment Level Funding Total Supplement
1% to 4% Enrolment Decline 270.0000 $3,780 N School-Age FTE - Continuing Education 10.0000 $7,560 $75,600
4%+ Enrolment Decline $5,670 S0 Adult FTE - Continuing Education 2.0000 $4,823 $9,646
Significant Cumulative Decline (7%+) 984.6875 $3,780 S0 K-Gr 9 School-Age FTE - Distributed Learning 7.0000 $3,050 $21,350
Supplement for Enrolment Decline $0 Gr 10-12 School-Age FTE - Distributed Learning 190.0000 $6,100 $1,159,000
Adult FTE - Distributed Learning 130.0000 $4,823 $626,990
Funding
Enrolment Level Funding Total Supplement Level 1 Special Needs Enrolment Growth 0 $21,500 S0
Level 1 Special Needs 15 $43,000 $645,000 Level 2 Special Needs Enrolment Growth 30 $10,200 $306,000
Level 2 Special Needs 1,097 $20,400 $22,378,800 Level 3 Special Needs Enrolment Growth 10 $5,150 $51,500
Level 3 Special Needs 317 $10,300 $3,265,100 Newcomer Refugees 5.0000 $3,780 $18,900
English Language Learning 831 $1,520 $1,263,120 ELL Supplement - Newcomer Refugees 4 $760 $3,040
Indigenous Education 2,900 $1,500 $4,350,000 February 2021 Enrolment Count, Total $2,272,026
Adult Education 6.2500 $4,823 $30,144
Equity of Opportunity Supplement $858,406
Funding
Supplement for Unique Student Needs $32,790,570 Enrolment Level Funding Total Supplement
School-Age FTE - Continuing Education 8.0000 $7,560 $60,480
Adult FTE - Continuing Education 1.0000 $4,823 $4,823
Variance from Provincial Average $250 K-Gr 9 School-Age FTE - Distributed Learning 1.0000 $2,033 $2,033
Estimated Number of Educators 1,296.247 $324,062 Gr 10-12 School-Age FTE - Distributed Learning 100.0000 $6,100 $610,000
Funding
Enrolment Level Funding Total Supplement Adult FTE - Distributed Learning 5.0000 $4,823 $24,115
|FTE Distribution 23,332.4375 $180.33 $4,207,538| May 2021 Enrolment Count, Total $701,451
Supplement for Salary Differential $4,531,600
Supplement for Unique Geographic Factors $6,674,959

2020/21 Full-Year Estimated Total $223,351,556

Funding Protection $0
Supplement for the Education Plan $207,506
September 2020 Enrolment Count, Total $220,378,079

Estimated 2020/21 Operating Grant from Indigenous Services Canada
Estimated 2020/21 Operating Grant from Ministry of Education

$1,114,493
$222,237,063
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OVERVIEW

Central Okanagan Public Schools is in a solid financial position going into the 2020/2021 school year.
The delay of several Funding Model Implementation recommendations makes this a good news budget.
Continued growth will allow the District to support ongoing budget pressures.

The District is the fifth largest district in the province and represents 4% of the provincial enrolment. In
September 2019, our student FTE (full time equivalent) was 23,074 while our headcount was 23,501
students. In February 2020, our student headcount grew to 24,111. This The District operates thirty-one
elementary, seven middle and five secondary schools, as well as one alternate education school and one
distributed learning program. An eighth middle school, H.S. Grenda Middle, is scheduled to open
September 2021. The District employs approximately 3,700 full-time and part-time staff.

STRATEGIC DIRECTION

The Board of Education Strategic Plan helps guide, along with the Budget Development Principles, the
operational planning of the District budget. Budget requests are evaluated through the lens of the
following four focused directions.

1. Leadership Development
The Board of Education strives to provide professional development, attract and retain high quality
leaders throughout the system and support leadership skill development.

2. Sustainability as a District
The Board of Education strives to provide equitable programs and opportunities to students, support
inspirational learning opportunities, is developing a wellness initiative for all staff, supports
environmental operational practices and is an advocate for a more predictable, sufficient funding
model.

3. Leading Learning: Attributes of a Learner
The Board of Education's Overarching Goal is that each Central Okanagan Public Schools student
(K-12) will provide evidence of being a learner, thinker, innovator, collaborator and contributor through
improving students' transition from secondary school with dignity, purpose and options. The Board
strives to achieve this by supporting the development of effective pedagogy as well as innovative
learning environments and supports equitable opportunities and performance for all Indigenous
learners.

4. Community and Partner Engagement
The Board of Education strives to promote positive public relations and enhance all areas of
community and partner engagement by encouraging authentic involvement of all partners, raising
understanding, awareness and confidence in the community of public education. The Board supports
positive partnerships with community organizations that contribute to learner readiness.

Currently the District's senior team's work plan is tied to the above strategic directions. Moving forward,
the District plans to move to a priority based budget.
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The following graph is not a comprehensive analysis however; it does broadly illustrate how we currently
allocate the District's budget to the four above strategic directions.

Community & Pariner, Leadership, 7%

Leading Leaming, 81%

The District is currently implementing the Ministry of Education's New BC Education Plan. The Plan is
transforming education in the province so that it is more personalized and focuses on the development
of Core and Curricular Competencies. The transformation of our system to meet the intentions of the
Plan require that we use pedagogy that is learner centered and provides student agency, encourages
innovation, embeds the First Peoples Principles of Learning throughout the curriculum, and is inclusive
by design. This transformation requires educators to collaborate, possess growth mindsets and develop
adaptive expertise. The budget needs to continue to support this work.

District student learning results demonstrate that previous budget decisions have resulted in investments
that support student learning. The District has demonstrated student achievement above provincial and
national averages and has a Ministry reported six-year graduation rate for BC residents of 91.4% and an
Indigenous six-year graduation rate of 76.7%, both of which are above the provincial average. The six-
year completion rate, including students achieving both Dogwood Certificates and Evergreen Certificates,
i596.1% and the Indigenous rate is 80.8%. Most importantly, the trajectory of achievement results for
the District has continued to improve over the past 10 years.

To achieve these results, the District offers early learning programs, focusses on foundational skill
development and the development of the attributes of a learner as described in the District's Overarching
Goal by offering students diverse programs of interest. The District strives to support learner readiness
through collaboration with a number of independent providers such as preschools, StrongStart BC,
Ready Set Learn, Hope for the Nations and other non-profit organizations that offer early learning
initiatives, breakfast, lunch and after school programs. In addition, the District provides a variety of
choices through board-authorized courses, specialty academies, apprenticeship programs, trades
courses, computer and software development courses and French Immersion. As well, the District
partners with Okanagan College, British Columbia Institute of Technology, University of British Columbia-
Okanagan, Vancouver Film School, many local businesses and other community organizations to provide
dual credit, work study, leadership and transition opportunities to our students. The District should
continue to invest in these programs.
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BUDGET DEVELOPMENT PROCESS

Each year, in accordance with the School Act, the District is responsible for creating a budget plan for
the upcoming school year. This plan is the culmination of a process involving presentations, input
gathering sessions, discussions and feedback. The goal is to develop a proposal that balances the
funding that is available with the expenses that are required to provide a quality educational experience
for all students.

In addition to the Board of Education's Strategic Plan and the Districts' Mission, Vision, Cultural Values,
the District will also consider the District's Overarching Goal using both the District budget development
principles and guided school based budget decisions model expanded below.

DISTRICT BUDGET DEVELOPMENT PRINCIPLES
* Students come first;
» Every budget allocation will be aligned to meet the District’s Mission, Vision, Values and Goals;
» Consideration must also be given to the individual school goals;
» The District will obtain the most effective results for the dollars spent;
* The Board must meet legal requirements; therefore, the budget will be balanced and all statutory
requirements will be met.

GUIDED SCHOOL BASED BUDGET DECISION MODEL
+ Decisions are made considering:
* school plans and District goals;
» discussions with School Administration, Assistant Superintendents, Human Resources
and Finance;
* consultation with partners, parents and students;
« alignment to the school's plan and their ability to achieve the plan remain a priority.

Throughout the budget process, the following opportunities for input were provided:

Date Description
February 19, 2020 * | Public Finance and Audit Committee Meeting (partner group input invited)

March 2, 2020 Public presentation to provide information on the 2020/2021 budget
March 10, 2020 Presentation to School District Administrators
April 1, 2020 Public Finance and Audit Committee Meeting (Information)

e Central Okanagan Public Schools Superintendent of Schools/CEO
2020/2021 Preliminary Budget Proposal Report

April 15, 2020 Public Finance and Audit Committee Meeting (Action)
e Central Okanagan Public Schools Superintendent of Schools/CEO
2020/2021 Final Budget Recommendations Report

April 22, 2020 Public Board Meeting
e Annual Budget set

June 17, 2020 Public Board Meeting
e Annual Budget approval
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The Board of Education will engage in deliberations regarding the Superintendent of Schools/CEQ’s
2020/2021 Budget Recommendations Report at the April 1, 2020 Public Finance and Audit Committee
Meeting, and will plan to complete this process at the April 22, 2020 Public Board Meeting. Final
adjustments may be made up to June 17, 2020.

This budget proposal was developed with submissions from our District and school-based leadership
teams as well as partner groups, with a focus on making the most educationally sound decisions given
the multitude of factors including:
e Student classroom and composition guidelines;
District non-enrolling ratio requirements;
Teacher qualifications available;
Space restrictions;
Student demographics and access to neighborhood schools;
Student course load requests.

These submissions include input through discussions at committee meetings and other formal
administrative and partnership meetings with:
e Trustees
Senior Staff (Admin Council)
Principals, Vice-Principals and COSBO (Exempt) staff
The Indigenous Education Council
The Canadian Union of Public Employees Local 3523 (CUPE)
The Central Okanagan Parent Advisory Council (COPAC)
The Central Okanagan Teachers’ Association (COTA)
Parents and the community

FUNDING FORMULA MODEL REVIEW UPDATE

In 2018, the Province appointed an Independent Review Panel to undertake a review of how public
education is funded for the first time in almost 30 years. The review involved input and consultation from
all 60 school districts and over 350 education stakeholders

Because of this review, a new supplement has been introduced as part of the March 2020 funding
announcement that recognizes B.C's children and youth in care. This change will expand priority funding
to more children with mental-health challenges and those living in low-income families. Funding allocated
for this new supplement has been provided to districts to deliver service based on local needs and is
intended for supports such as trauma counselling, school breakfast or lunch programs, additional
classroom support etc.

This is part one of a two-phase plan to improve the way education is delivered in B.C., following the
completion of a comprehensive review that examined the ways in which the education funding system
can help ensure every child has equal and consistent access to a quality education.
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Following completion of the review, 22 recommendations were provided to the Ministry of Education 12
of the 22 recommendations will be implemented in the coming year. Of these 12 recommendations, four
relate to the budget and focus on:

1) Supporting a multi-year financial plan. Government will provide districts operating funding for 3
years, based on available funding and projected student enrolment and districts will be required
to develop financial plans for a 3 year period;

2) The Ministry will establish clear provincial policies on reserves to ensure consistent and
transparent reporting while maintaining districts’ ability to establish reserves;

3) There will be no change in the way that locally generated revenues are treated by the Ministry
when calculating operating funding for districts;

4) Inthe current absence of dedicated funding for some capital expenditures, the Ministry will either:
e Provide capital funding for expenditures that are currently not reflected in the capital
program (i.e. portable purchases);
o Clarify which items are ineligible for capital program funding and ensure that districts are
permitted to establish appropriate reserves that allow them to save for these purchases
on their own (i.e. accumulated operating surplus, local capital).

This Central Okanagan Public Schools  Superintendent of Schools/CEO 2020/2021 Budget
Recommendations Report considers each of the following areas:
I.  Base Operating Budget Revenues and Expenses and Other Significant Changes
II.  Key Assumptions for the 2020/2021 School Year
lll.  Additional Budget Requests

BASE OPERATING BUDGET REVENUE & EXPENSES

The foundation of all budget development begins with the District Base Operating Budget. This
represents the revenue and expenses of the District as they currently exist to deliver the programs and
services the District provides.

Base Operating Budget Revenues (2019/2020 Amended Annual Budget)

(

4,023,494

5,800,000

® Previous Yr Surplus
4,869,680 m Investment Income
Rentals & Leases

Other Revenue
5,600,000

= Tuition

Provincial Operating Grants - Other

218,134,360

= Provincial Operating Grants - MOE

Fiscal 2019/20 = $233,186,273

2020 2019 Fiscal 2018/19 = $222,642,471
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The majority of operating revenue for the District (95%) is derived from the Ministry of Education's
Operating Grant. The province establishes this grant annually for public education using a funding
allocation system that is intended to ensure equity across all districts in British Columbia. The allocation
system is based primarily on enrolment with further allocations based on unique demographic or District
characteristics. Since enrolment is the primary driver in the formula, all budget planning begins with a
projected enrolment figure for the next school year.

Other sources of revenue include other provincial grants, locally generated revenue (tuition payments,
fees and rentals), and surplus carry forwards from the previous year, as well as designated funds for
capital or school-based activities. Central Okanagan Public Schools has focused on increasing local
revenues over the last seven years through the expansion of the International Education Program,
providing fee for service in the Health and Safety Program and WorkSafeBC claims management, as
well as recovering costs through the charging of rentals for facilities and a transportation fee.

Base Operating Budget Expenses (2019/2020 Budget

Boards of Education manage and distribute their operating funding allocation based on local spending
priorities. In addition, the province provides capital costs and funding for specialty programs through
supplemental and special purpose grants.

All allocations are then identified and categorized into six major program areas. These include
Instruction, District Administration, Operations and Maintenance, Transportation, Local Capital and
Capital Fund.

¢ Instruction - includes all allocations to schools as well as District instructional services offered to
provide educational opportunities within the District. Instructional programs are categorized as
General Instruction, Career Life Programs, Library Services, Counselling, Special Education,
English Language Learning, Indigenous Education, School-Based Administration and
International programs.

¢ District Administration - includes Educational Administration, Business and Human Resource
Services, and Board Operations (Governance).

¢ Operations and Maintenance - relate to the services required to operate and maintain all District
facilities.

¢ Transportation - includes the transportation of students to and from school.

e Local Capital (included in Capital/Other) - includes the provision of funding to support the
Technology Refresh program as well as allocations to maintain and replace capital equipment
items such as vehicles, computers, tables, chairs etc.

e Capital Fund (included in Capital/Other) - includes amortization of tangible capital assets and
any write down of buildings and sites.
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2019/2020 District's Budget by Program Compared to Provincial

Central Okanagan Provincial

Operationsand  Transportation, — Capital/Other, Onerati ; Transportation, _Capital/Other,
Maintenance, __ 1.9% 21% perations an 19% | 1.0%

Maintenance,
Districe ~ 10-2% District 11.3%
Administration, Administration, __
2.B%

35%

~____ Instruction,

B3.0% ~———_ Instruction, 81.9%

When compared to the provincial average, Central Okanagan Public Schools dedicates more to
instruction and capital and less to administration and operations. It also dedicates a larger percentage
of its budget to capital replacement programs, which fund technology and equipment replacement.
Technology replacement is coordinated through the District's Technology Refresh program, which
replaces District technology on a four-year cycle.

An alternate representation of the expenses is by object including multiple employee groups, employee
benefits, services & supplies, capital/other (which includes Local Capital and the Capital Fund).

2019/2020 District's Budget by Object Compared to Provincial

Central wan

Employee Substitutes, 3.5%
Benefits, 20.1%

Provincial

Employes Benefits,
| 15.7%

Oth Professionals,

Teachers, 48.4%
CUPE Suppert Staff,
19.0%

Pr_in‘fipalwi e Principals/Vice
Principals, 65.0% Principals, 6.5%

Substitutes,

3.5% Teachers, 49.6%

Oth
Professionals,
16%

CUPE Support
Staff, 19.1%

The maijority of spending in these categories (88%) is dedicated towards salaries and benefits. Staff
salaries are primarily the result of negotiations between the province and the professional
associations/unions representing the various employee groups. When compared to the provincial
average, the District spends more on teachers, less on principals and vice principals and other
professionals and a similar amount on CUPE support staff.
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Other Significant Changes

Continue Services
Continued services being supported within this base budget include:

Social Emotional Learning Services Update

One of the most consistent concerns expressed by principals, teachers and support staff continues to be
finding solutions to support our most dysregulated students. This budget will continue to try to address
support for classrooms where complex students present highly dysregulated, disruptive and sometimes
violent behaviors. Some of the additional supports the District has implemented includes:

i. Assigned a District Principal of Learning Support Services to be responsible for students with
dysregulated behaviors.

ii.  Maintain the existing elementary counsellor organization to provide services within a family of
schools, allowing for more efficient delivery of service.

iii.  Establish several behavioral CEA positions through the Learning Improvement Fund to support
hot spots and provide temporary support until effective planning and supports are in place for
students.

iv.  Continue to utilize the Classroom Enhancement fund to lower class sizes, allowing teachers more
time with each student.

v.  Continue to support additional resource teachers as well as middle and secondary counsellors so
that workloads are similar to 1999, with the intent of improving response time and co-planning
support for classroom teachers supporting complex students.

vi.  Continue to support our dysregulated students in classrooms by utilizing CEAs staff and in the
20202/21 school year, add behavioral intervention and/or collaborative support teachers to each
elementary school.

The current budget for this the Social Emotional Support teams is $1,123,743. This is consists of 1
District Principal, 5.5 FTE teaching staff, 8 FTE Behavioral CEA positions as mentioned above and some
funding for services and supplies.

To further this goal of providing supports directly in schools, it is clear, that more behavioral
intervention/collaborative support teachers are required in our elementary schools. The District's
expectation is that Principals, in collaboration with their staff, will design learning supports for students
that meet the needs of each student in their unigue communities.

Staff recognize that, while the above positions continue to be budgeted for, there has been some difficulty
filling them. The District will continue to review this model to ensure it is moving in the right direction.

Collaborative Learning Services Update

The District continues to prototype a project focusing on Collaborative Learning Support teams in each
family of schools to help school teams develop pedagogical and systemic strategies that support
students’ self-regulation. During the 2019/2020 school year, each of the following 11 elementary schools
were provided a .4 FTE classroom support teacher: A.S. Matheson, Bankhead, Chute Lake, George
Pringle, Glenrosa, Pearson, Peter Greer, Quigley, Raymer, Springvalley and South Rutland. This
classroom support was provided in teams of 2-3 teacher consultants one day a week, in an ongoing,
invitational and responsive manner throughout the year.

Classroom Enhancement Fund (CEF) Update

The final piece in the development of the 2020/2021 budget includes the ongoing implementation of the
MoA:LoU#17, which resolved the matters arising from the implementation of the Supreme Court of
Canada decision from the fall of 2016. This decision restored pre 2001 Teacher Collective Agreement
language with respect to class size and composition.
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The negotiated Classroom Enhancement Fund was established to implement MoA:LoU#17 and must be
used to provide educationally sound classroom organization and to meet the required District non-
enrolling ratios as outlined in our District's Teacher Collective Agreement. Costs to the fund will include
teacher costs as well as ancillary costs related to professional development and resources.

The Ministry's initial assessment of our District's CEF needs was $10.3 million. Due to our unique
collective agreement language and the needs of the students in our system, senior staff negotiated with
the Ministry to increase our 2017/2018 CEF funding to $13.26 million and the District added 141 enrolling
and non-enrolling teacher FTE to the system. The following graph illustrates the District's CEF funding
and the enrolling and non-enrolling teacher FTE over the last three years.

17,315,239

B b
13,262,862 19,542 203 ——— 2018 (FIE 141)

2019 (FTE 147)
2020 (FTE 182)

2020/2021 School Year CEF

We expect the funding for the 2020/2021 year to be similar however, for budgeting purposes, only 90%
($15.57 million) can be included in the Preliminary Budget Bylaw. As a result, the District must organize
schools as effectively as possible during the 2020/2021 staffing process. This 90% will equate to
approximately 164 enrolling and non-enrolling teacher FTE.

KEY ASSUMPTIONS FOR THE 2020/2021 SCHOOL YEAR

Inherent in this approach is the assumption that the base from which the budget is built appropriately
allocates resources to the schools and departments in order to achieve their goals. The budget is not re-
built from a ‘zero base’ each year as much of the District's costs are fixed and educational programs are
complex and affect multiple schools and/or departments. An analysis of this magnitude would be unlikely
to highlight potential reductions that are not already obvious. The budget development process also
requires an extremely tight timeline as Ministry funding announcements are made approximately six
weeks prior to the District's deadline for establishing staffing levels.

Currently we are in the midst of an unprecedented pandemic and the subsequent planned responses.
The Minister has set priorities for the Education Sector during the pandemic. The Ministry of Education
and all education partners are working together to strategize how we can provide the services necessary
to support our students and communities in this incredible time of need.
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To guide those conversations, the Minister has put forward these four guiding principles, which we will
collectively use to inform our decisions through this time:

Maintain a healthy and safe environment for all students and families and all employees.
Provide services to support children of essential workers.

Support vulnerable students who may need special assistance.

Provide continuity of educational opportunities for all students.

PO~

The costs associated with providing these services are yet unknown. Currently there has no plans to
change funding announcements for the upcoming year however, the pandemic is resulting in a recession
and circumstances to funding rates and enrolment projection may change.

For example, the District is anticipating a decrease of 100 international students attending our
International program next year due to the COVID-19 pandemic. As well, we have conservatively
projected our student enrolment growth.

Rather than completing a ‘line-by-line’ budget analysis each year, the District performs a number of
processes on an ongoing basis to ensure that the base allocations are appropriate. These include:

¢ Reviewing achievement relative to the goals.

¢ Reviewing historical spending in the allocated budget areas to ensure budgets are adequate but
not excessive.

e Providing schools with greater decision-making over the use of discretionary funds through
collaborative and guided discussions. Schools, in turn, promote accountability and efficiency by
setting clear goals and aligning them with District goals, as well as gathering data on student
learning to support decisions regarding instructional staffing levels as well as resource allocation.
Comparing spending to comparative sized districts as well as to provincial averages.

o Completing program reviews on a cyclical basis to ensure programs, structures and strategies
continue to meet the needs of the District.

Required Operational Adjustments in 2020/2021 will include:

Anticipated salary adjustments for principals, vice-principals and exempt management staff.
Anticipated benefit adjustments including WCB, extended health and dental premiums.
Adjustments for increased portable needs;

Adjustments for surplus carryforwards available from the previous year.

Utility rate increases.

Additional adjustments are made for anticipated enrolment increases affecting staffing, service and
supply allocations and any adjustments required to support these students with unique needs.

Enrolment Assumptions Include:
¢ Anincrease in BC resident FTE of 270 to 22,943 FTE, however this enrolment increase may trend
to as high as 350 FTE. The District has built the 2020/2021 budget conservatively with an
enrolment increase of 270 student FTE;
¢ Inlight of the COVID-19 pandemic, a 100 FTE reduction in International Education FTE from 400
to 300 FTE ;
An increase in Special Education students (both Ministry and Districted funded);
An increase in English Language Learners including newcomer refugee families;
Expected increases in teaching staff and resources because of enrolment increases;
Expected net portable need increase to address enrolment increase and capacity restraints.

A summary of the 2020/2021 Estimated Operating Grants incorporating these increases and Ministry per
pupil adjustments is included in "Appendix B".
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An overview of the projected 2020/2021 budget follows, classifying expenses by object. This outlines the base 2019/2020 Amended Bylaw Budget,
removal of carryforward balances, adjustments for growth and other required changes and new requests for the 2020/2021 year. Funding adjustments
made to the Operating Grant are sufficient to cover the negotiated CUPE costs, as well, costs due to increasing enrolments. Costs incurred that are not
funded through the grant include additional portable costs, principal/vice-principals and exempt management salary increases and extended health and
dental premium costs increases plus WCB rate increases. These unfunded costs are covered through enrolment growth and reductions available in other
budget areas due to efficiencies or cost reduction. Once all costs are covered, an overall budget surplus of $2,560,762 remains. This surplus is available
for new "ask" requests, which are detailed in "Appendix A.

Remove 30-Jun-
REVENUE Amended Bylaw 19 Surplus Met Amended Growth & 202021 Projected  Mew "ASK" 202021
20192020 CFwd Bylaw 2015/2020 Required Changes Preliminary Requests Preliminary
OPERATING GRANTS
- Operating Grants 214,457,541 214,457,541 7.779,522 222,237,063 222,237,063
- Other Ministry Grants 4,570,745 4,570,745 (1,773,496) 2,797,245 2,797,248
- International Education 5,800,000 5,800,000 (1,450,000) 4,350,000 4,350,000
- Other Revenue 4,354,493 4,354,493 205,000 4,539,493 4,539,493
OPERATING SURPLUS CARRY FORWARD 4,023,494 (1.739,737) 2,283,757 510,662 3,194,419 3,194,419
SPECIAL PURPOSE GRANTS
- Special Purpose Grants 20,962,092 20,962,092 (1,807,224) 19,154,868 19,154,868
- Other Revenue 7,800,000 7,800,000 7,800,000 7,800,000
SPECIAL PURPOSE CARRY FORWARD 542,558 542,559 (457,559) 85,000 85,000
CAPITAL GRANTS 13,195,051 13,195,051 o 13,185,051 13,195,051
Total Revenue § 275,685,975 5 (L,739,737) § 273,946,238 § 3,406,905 S 277,353,143 § = § 277,353,143
Remove 30-Jun-
EXPEMNSES Amended Bylaw 18 Surplus MNet Amended Growth & 202021 Projected  Mew "ASK" 2020/21
2019/2020 CFwd Bylaw 2015/2020 Required Changes Preliminary Requests Preliminary
STAFFING & BENEFITS
- Teachers 115,539,889 (343,112) 115,196,777 (1,374,990) 113,821,787 1,438,506 115,260,293
- Principals and Vice Principals 12,377,201 12,377,201 124,195 12,501,396 12,501,396
- Educational Assistants 18,302,717 18,302,717 599,508 18,902,225 18,902,225
- Support Staff 21,879,924 21,879,924 507,609 22,387,533 167,690 22,555,223
- Other Professionals 3,362,438 3,362,438 197,584 3,560,022 3,560,022
- Substitutes 7,561,464 7,561,464 341,030 7,902,454 47,400 7,948,804
- Employee Benefits 44,921,783 {82,345) 44 839,438 (305,969) 44 533 469 407,241 44,940,710
SERVICES & SUPPLIES 32,535,248 (1.314,280) 31,220,968 1,201,171 32,422,139 499,925 32,922,064
CAPITAL 13,195,051 13,195,051 o 13,195,051 13,195,051
OTHER CAPITAL 6,010,260 6,010,260 (443,595) 5,566,264 5,566,264
Total Expenses § 275,685,975 5 (L.739.737) $§ 273.946.238 § 846,142 S 274,792,381 § 2,560,762 & 277,353,142
Net Budget Including Mew "ASK"™ Requests 5 0) & 5 (0) § 2,560,762 5 2,560,762 & (2,560,762) S 0
Remove
Staﬁing Amended Bylaw 30-Jun-19 Net Amended Growth & 2020/21 Projected  Mew "ASK" 2020/21
2019,/20 Surplus Chwd _ Bylaw 2019/2020 Required Changes Preliminary Requests Preliminary
Teachers 1,436.003 (4.300) 1,431.703 (7.322) 1,424.381 18.000 1,442 381
Principals and Vice Principals 99.600 99.5600 99.600 99,600
Other Professionals 39.500 39.500 1.000 40.500 40.500
Support Staff (CUPE) 964.983 964.983 1.429 966.411 3.000 969.411
Total 2,540.085 {4.300) 2,535.785 (4.893) 2,530.892 21.000 2,551.892
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BUDGET REQUESTS FOR THE 2020/2021 SCHOOL YEAR

The following outlines the specific details of the additional budget requests that were made, along with a
recommendation from the Superintendent of Schools/CEO. Requests have been categorized by the
associated employee group.

Central Okanagan Teachers' Association (COTA)

With the projected growth in the 2020/2021 school year, the District anticipates
adding the following teacher FTE to the 2020/2021 budget. The low column
includes a 270 FTE student enrolment growth while the high column-includes a
350 FTE student enrolment growth.

Description Low High

Enrclment Growth < 10.8000 | 14.0000
Growth & Required Change 10.8000 14.0000

Current Budget (2019/20) - $135,225,376 (COTA wages & benefit costs only)
Growth & Required Changes - $1,249,871 (10.8 FTE, wages, benefits & resources).

1. COTA Budget Request #1
The District received a request from the COTA to maintain the existing professional
development budget as outlined below.

Description 2020-21 2019-20 Change
Inquiry Project 45,000 45,000 0
TTOC Fund 7,500 7,500 0
LS4 Fund 25,000 25,000 i}
Social Justice Grant 15,000 15,000 0
592,500 $92,500 50

Rationale
The District continues to support expanded professional development
opportunities that are coordinated through COTA.

Recommendation

Strategic Direction — Leadership Development
Current Budget (2019/20) - $92,500 (Resources)
Recommended Change - None
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2. COTA/COPVPA Joint Budget Request #2
Although not a formal request, the District has heard from both the COTA and
COPVPA executives about the additional support required in our elementary
schools for behavioral intervention and collaborative support that meets the needs
of each student.

Description 2020-21 FTE Per FTE Change
Elementary Support Teach 14.0000 100,076 1,398,489
Training (TOC Release) 22,400
14.0000 £1,420,880

Rationale

Because of these conversations and per discussions with our school
administrators, the need in our more vulnerable schools is increasing and requires
additional teaching staff be hired.

Response

Per the table above, an additional 14.0 FTE behavioral intervention and/or
collaborative support teaching staff plus some training time will be added to the
2020/2021 budget.

Strategic Direction — Leading Learners
Current Budget (2019/20) - $135,225,376 (COTA wages & benefit costs only)

Recommended Increase — 14.0 FTE District wages, benefit & training costs $1,420,889
Canadian Union of Public Employees Local 3523 (CUPE)
With the opening of Canyon Falls Middle School in September 2019, the projected
growth in the 2020/2021 school year and taking into consideration the CUPE
request below, the District anticipates adding the following CUPE FTE to the
2020/2021 budget:
2020-21 | 2019-20
Description FTE FTE
Clerical taff  0.0000 3.0000
Other Operations 0.0000 1.0000
Custodial| 0.0000 2.0000
Grounds| 0.0000 1.0000
Moon Hr Supervisors (4 people, .5 annual FTE)  0.0000 0.5000
Growth & Required Changes  0.0000 7.5000
Mew "Ask" Reguest
Other Operations,  1.0000 0.0000
Grounds|  2.0000 0.0000
Purchasing (Driver)  0.0000 1.0000
3.0000 8.5000
15|Page
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3. CUPE Staffing Budget Request
The District received a request from the CUPE to hire more trades and grounds
staff.

Rationale

The projected student growth in the 2020/2021 school year, the addition of several
new school sites, an increase in portable needs and the regularly scheduled
renovations, requires additional CUPE staff be hired.

Response
Per the table above, an additional 3.0 FTE CUPE staff will be added to the
2020/2021 budget.

Strategic Direction — Sustainability
Current Budget (2019/20) - $48,105,632 (CUPE wages & benefit costs only)
Recommended Increase — 3.0 FTE District wages & benefit costs $214,644

Central Okanagan Principal/Vice-Principal Association (COPVPA)

With the complexity of our classrooms evolving, the need to support dysregulated
students, as well as, our more vulnerable students has increased.

Description 2020-21

Secondary 234,925
Elementary 175,000

$409,925

4. COPVPA Budget Request
The District received a request from COPVPA for additional assistance to
support students with their mental health and well-being.

Rationale

For the last few years, the overall student enrolment in our District has continued
to grow. As a result, we have seen an increase in our more vulnerable student
population. If this request were supported, this centralized process could focus on
the needs of many of our more vulnerable students.

Response
Per the table above, an additional $409,925 for mental health, support will be
added to the 2020/2021 budget.

Strategic Direction — Leading Learners
Current Budget (2019/20) - $808,225 (Mental health costs, Operating only)
Recommended Increase — Additional support in schools $409,925
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District Senior Staff

District special needs enrolment has been consistently increasing for several
years. Because of this sustained growth, management is requesting an increase
in secondary resource teacher positions.

. District Senior Staff Budget Request #1
The District received a request from COSBO to include an additional 3.0 FTE
resource teachers (RT) at the secondary level to the budget.

Rationale

Over the last few years, the special need total student population has increased
by approximately 28%. This request would address the caseload of our resource
teachers to ensure they remain reasonable.

Response
An addition of 3.0 FTE resource teaching staff will be added to the 2020/2021
budget.

Strategic Direction — Leading Learners
Current Budget (2019/20) - $8,266,530 (COTA RT wages & benefit costs only)
Recommended Increase — 3.0 FTE District wages & benefit costs

District Senior Staff Budget Request #2

The District received a request from COSBO to fund a multi-year numeracy and
mathematics strategy that includes District numeracy teacher support for
classroom teachers K — 12.

Rationale
The Enhancing Numeracy & Mathematics K - 12 project is a multi-year strategic
initiative that includes the following goals:

o Understand and assess the current learning and teaching environment K —
12 with respect to numeracy and mathematics;

o Enhance and deepen pedagogies in numeracy and mathematics;

o Enhance student learning and achievement in numeracy and mathematics
K-12.

Response
An addition of 1.0 FTE numeracy teacher plus additional resources will be added
to the 2020/2021 budget.

Strategic Direction— Leading Learners
Current Budget (2019/20) - $70,000 (Resources only)
Recommended Increase — 1.0 FTE District wages & benefit plus resources

District Senior Staff Budget Request #3

The District received a request from COSBO to add some TOC release time to the
budget to provide Equity in Action in service to school teams.
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Rationale

With the February 20, 2020, signing of the Equity in Action Agreement, The first
year of implementing the five-year agreement begins in September 2020. As this
agreement includes shared responsibilities with school communities, plans are
currently underway to support schools with their focus on equity. District funding
will provide in-service training and resources to support shifts in indigenizing
learning environments and the pedagogical core.

Response
Resources in the amount of $25,000 will be added to the 2020/2021 budget.

Strategic Direction — Leading Learners
Current Budget (2019/20) - None
Recommended Increase — TOC release only $25,000

District Senior Staff Budget Request #4

The District received a request from COSBO to assist with the current early
learning services budget, in particular, the District's Strong Start and Ready Set
Learn programs. Both of these early learning programs are funded with targeted
funds, which have not had an increase in several years. With the increase in
wages, benefits and resource costs, it is challenging to support these early learning
programs without some additional Operating funds.

Rationale

Given the targeted funds have remained constant and the District is commitment
to supporting the above early learning programs, additional resource funding will
be added to the 2020/2021 budget.

Response
Resources in the amount of $50,000 will be added to the 2020/2021 budget.

Strategic Direction — Community & Partnership Engagement/Leading Learners
Current Budget (2019/20) - $376,950 (wages, benefits & resources)

Recommended Increase — Resources only $50,000
Total Net "ASK" Included in 2020/2021 Budget 2 762
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APPENDIX A

2020/2021 Budget Summary Recommendations

Total 2020/2021 Net Budget Position

Recommended Budget Adjustments

Early Learning Support

Elementary Behavioural Intervention/Collaborative Support
Equity in Action Inservice Costs

Grounds and Trades Staff

Mental Health Support

Mumeracy Teacher + Resources

Secondary Resource Teachers

2020/2021 Met Budget
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50,000
1,420,883
25,000
214,644
409,925
140,076

300,228 2,560,762

s 0
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APPENDIX B

2020/2021 Ministry of Education Operating Grant Summary

Estimated Operating Grants - 2020/21 School Year
School District 23 Central Okanagan

July 2020 Enrolment Count

school-age Furiding Funding
Enrolment Level Funding Total Supplement Enrclment Lewel Funding Total Supplement
Standard {Regular] Schools 22 8432 0000 47,560 173,441 520 Surnmer Leaming Grade 1-7 o 5215 50
Continuing Education 0.5000 57,560 £3,780 Surnmer Leaming Grade 8-9 o 5215 50|
Alternate Schools 261.5000 57,560 51,975,240 Sumimer Leaming Grade 10-12 1] 5430 S0
Distributed Learning 122 1875 56,100 5745 344 supplemental Summer Leaming Funding ]
Home Schooling 14 5250 53,500 Cross-Enralment, Grade Band 5 [1] 50 S0
Course Challenges 10 5236 52,360 Sumnmer Learning, Total 50
Total Enrolment-Based Funding [September) 23,326.1875 5176,173 444
.\
Total Enrol. Furiding Funding
Change Level Funding Total Supplement Enrolment Lewvel Funding Total Supplement
1% to 4% Enrolment Dedine 270.0000 53,780 S0 School-Age FTE - Continuing Education 100000 57,560 575,600
4%+ Enrolment Decline 45,670 1] adult FTE - Continuing Education 20000 54 823 40 645
Significant Cumulative Decline [7%+) SE4 BETS 53,780 S0 ¥-Gr O School-Age FTE - Distributed Learning 70000 53,050 521 350
Supplemnent for Enrolment Decdine 50 Gr 10-17 School-Age FTE - Distributed Learming 19000000 56,100 51,159,000
Adult FTE - Distributed Learning 13000000 54,823 S626,990|
Funding
Enrolment Lewel Funding Total Supplement Level 1 Special Meads Enrolment Growth o 521 500 50|
Level 1 Special Needs 15 543 D00 L6545 1000 Level 2 Special Meeds Enrolment Growth 30 510,200 4306, 000
Lewel 2 special Neads 1097 520,400 522 378,500 Level 3 Special Meeds Enrolment Growth 10 55,150 551 500
Level 3 Special Needs 317 510,300 53,265,100 Newcomer Refugees 50000 53,780 $18,900
Englizh Language Leaming 831 51,520 41,263,120 ELL Supplement - Newcomer Refugees a4 4760 43,040
Indigenous Education 2,500 51,500 54,350,000 February 2021 Enrolment Count, Total 52,272,026
Adult Education 6.2500 54 B23 530,144
Eaury o Opportunky SuppIEmEnt Sess.008
Funding
Supplement for Unique Student Needs 532 790,570 Enrolment Lewel Funding Total supplement
School-Age FTE - Continuing Education 20000 57,560 S60,480
Adult FTE - Continuing Education 1 o000 54,823 54,823
wariance from Provindal Average 5250 ¥-Gr 9 School-Age FTE - Distributed Learning 1 D000 52,033 52,033
Estimated Mumiber of Educators 1206247 £324 D62 &1 10-12 School-Age FTE - Distributed Leaming 10 D0 56,100 560,000/
Funding
Enrolment Level Funding Total Supplement Adult FTE - Distributed Leamning 50000 54 823 424 115
| FTE Distribution 23,332.4375 5180.33 54, ZD?,SiBl May 2021 Enrolment Count, Total 701,451

supplermnent for Salary Differential

supplement for Unique Geographic Factors

$4,531 600

£6,574,950

Funding Protection 50 202021 Full-Year Estimated Total 5223 351,556
Supplement for the Education Plan 5207 506
Estimated 2020/21 Operating Grant from Indigenous Services Canada 51,114,493
Saptember 2020 Enrolment Count, Total $220,378,079 Estimated 2020/21 Operating Grant from Ministry of Education 5222 237,063
20|Page
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APPENDIX C

Additional Options for Balancing the 2020/2021 Budget
District & School Based

The aforementioned adjustments are, in the Superintendent's opinion, the best options for achieving a balanced budget in the 2020/2021 school year.
The Board may consider other areas for adjustment in lieu of the above budget requests. Other District allocations for consideration are listed below.

STAFFING (FTE)

PVP OTHER PROF | TEACH CUPE TOTAL BE":EAS:SCE'ST TToC LEADERSHIP TR:;:L:": E RESOURCES | TOTAL BUDGET
District Based
Admin Council 6.00 8.00 14.00 2,796,173 126,006 326,000 3,248,179
Business Administration 2.00 10.75 12.75 892,195 4,600 747,500 1,644,295
Career Life Programs 1.00 1.46 2.46 196,705 7,000 71,300 275,203
Collaborative Learning Services 2.00 2.00 200,152 10,000 210,152
COTA Pro-D Support 92,300 92,500
Curriculum Resource Centre/TLC 6.00 .00 320,023 69,161 389,184
Dual Credit Programs 2.30 1.00 3.30 293,726 10,000 500,500 804,226
Early Learning Program 0.0 0.50 50,038 25,912 75,950
Educational Admin 2.00 2.40 4.40 318,681 127,000 288,000 600 92,304 826,585
Extra-Curricular Support 100,000 100,000
Family Life Program 3.00 3.00 300,228 7,000 307,228
Governance (Outside of District) 10,500 10,500
Gowvernance - COPAC Grant 7,500 7,500
Graduation Support 0.43 0.43 437,883 15,000 57,883
Health Promoting Schools 1.70 1.70 170,129 20,500 190,629
Human Resources Administration 1.00 7.00 5.00 13.00 1,270,285 50,000 24,000 370,500 1,714,785
Instructional Leadership Team 1.00 5.00 6.00 660,753 260,395 50,000 80,000 1,051,154
Literacy Support 1.00 1.00 100,076 70,000 170,076
Local Capital - Equipment 175,000 175,000
Museum/Art Gallery Grants 10,000 10,000
Numeracy Support 70,000 70,000
Operations 7.00 191.70 158.70 13,700,460 126,000 8,296,700 22,123,160
Social Emotion Learning Services 1.00 5.50 8.00 14.50 1,073,743 30,000 20,000 1,123,743
Special Education 37.10 139.78 176.88 4,949,984 450,000 10,000 768,740 6,178,724
Technology Refresh Program 2,193,413 2,193,413
Technology Support Staffing 1.00 1.00 22,71 24.71 2,036,813 1,222,000 3,258,813
Transportation 2.00 52.12 54.12 3,731,461 20,000 §24,500 4,575,961
Web/Link Support 30,000 30,000
Subtotal 10.00 20.00 59.53 440.92 539.45 33,104,514 884,305 510,500 421,706 | 15,993,730 50,014,845
school Based
staffing & Resources 85.00 54.44 572.67 752.11 49,682,121 726,100 315,573 7,796,916 58,520,710
Department Head Stipend 0.00 260,695 260,695
Subtotal 85.00 0.00 94.44 572.67 752.11 49,942,816 726,100 0 315,573 7,796,916 58,781,405
Total a95.00 20.00 153.97 1,013.59 1,201.56 83,047,330 1,610,495 510,500 737,279 | 23,790,646 109,696,250

Page 33 of 46 21|Page



Shwool Based
AL Matheson
Anne MoCymont
Bankhead

Beizo

Slack Maowuntain
Laryon Falls
Lasarso

Cenvbral

Lhief Tomat
Chute Lake
Constabie Neil Bruce
Davidson Road
Dorothes Waker
Dr. Krax

Elison

‘Seonze Bliot
Seorze Pringle
Slenmore
Slenrosa
Slenrosa Micdle
Helen Sorman
Hudson Road
Eelowna Senior
ELD

Mar ok

Kount Boucherie
Muorth Slenmiore
Okaraman Mission
‘Dyama Traditioral
Peachlard
Pearzon Road
Peter Gresr
Quigley

Raymer

Rose Valley
Rutiand

Rutiand Micdie
Rutiand Seriar
Shannon Lake
South Eelowna
South Rutland
Soringvalley Elkm
Soringvalley Middi
Watson Rosd
Total

Additional Options for Balancing the 2020/2021 Budget

APPENDIX C Continued

School Based Only

SCHOOL BASED STAFF FTE SCHOOL BASED COSTING
RESOURCE ELEM | MID) RESOURCE ELEM | MID/HIGH TOTAL
FVP | TEACH |mr5n.u|||:|:|unsa. Mﬂlﬁ: CUPE |-mm|_|.-|-g FUR | TEACH |mrm|u:|.|||sa. mi:EL CuPE | ToC |rmr-as|mcu.ncs| BUDGET
.00 120 0.00 0.30 0.00 1108 1476 223,760 | 120,081 o 50,038 o 532,065 mpg__-mun 137,382 | 1134347
2.00 0.30 0.00 0.30 0.00 5.24 1224 223,750 50,038 0 30,038 0 413,343 7.500 000 111,938 263,338
1.00 0.73 0.00 0.30 0.00 10.37 1262 145,250 73,057 | 0 30,038 ] 304,515 5,000 1000 117,884 03,733
1.00 0.00 0.00 100 0.00 1.76 77 146,250 ol o woovs] o 281422 22,500 3000 1163885 570,357
2.00 0.50 0.00 0.30 0.00 5.28 1166 223,750 50,058 0 I0,038 | 0 430,308 12000 | 10000 137654 1025058
2.00 0.30 1.00 0.00 1.00 1135 1385 223,750 50,038 | 100,076 ol 100076 533,138 13,000 | 10000 218,620 1336738
2.00 0.20 0.00 0.30 0.00 .33 1105 223,750 20,013 o 30,032 0 07772 17,000 1300 | 131,382 $74589
2.00 0.00 0.20 0.00 3.00 .23 1363 223,750 0 20,061 | 0 300228 333,773 23000 | 10,000 257,335 1362137
1.00 0.30 0.00 0.30 0.00 7.18 248 146,250 50,038 0| o0 0 371,445 10,000 2,000 97,070 | 707,473
2.00 0.43 0.00 0.30 0.00 .0z 1037 223,750 43,034 0 30,038 ] 338284 13000 | 11000 120,447 | 523,354
3.00 240 1.00 0.00 1.00 2232 3024 240,132 | 100,076 o) 100076 1101563 20,000 5000 235767 2,254,306
2.00 100 0.00 0.3z 0.00 .36 1185 293,760 | 100,076 0 ;3es| . o 418,393 23000 | 11000 138,123 1007379
2.00 0.20 0.00 0.30 0.00 556 2.38 0 30,032 | 0 311262 23,000 7,900 433,343 574,657
3.00 130 1.00 0.00 114 1630 2334 420650 | 15014 | 100,076 0 134377 817,303 33000 | 12000 230,135 | 1545330
1.00 0.30 0.00 0.40 0.00 136 TAE 146,230 50,038 o) acos| o 70262 10,000 5,000 TTLIES | 50L,493
3.00 130 137 0.00 143 26.12 3364 “eamgsn | 150113 497268 o 142365 1237438 13,000 | 13000 316,735 2,493,226
2.00 0.30 0.00 0.30 0.00 12.4a 13.42 123,750 50,038 0 30,038 0 505,404 13,000 000 146,262 1,163,302
2.00 123 0.00 0.30 0.00 1133 1308 =37e0 | 129083 0 30,038 ] 345,733 20,000 3000 229,857 | 1I70,343
1.00 0.30 0.00 0.30 0.00 3.4 744 146,250 30,038 0 30,038 0 256,073 10,000 2,000 £5,654 | 384713
2.00 130 1.00 0.00 100 | 1e=2 2232 223,760 | 150114 | 100,076 0 100076 13,121 33,000 000 193,273 1585436
1.00 0.30 0.00 0.30 0.00 .57 287 126,250 50,038 o 50,038 o 323,263 10,000 1,000 23,672 723,330
1.00 0.30 0.00 0.30 oo |  =z3 1083 145,220 50,038 0 30,038 0 430,535 16,000 1,000 28,123 | 7E2,7TS
4.00 2.40 125 0.00 237 3aaz 43.23 357320 | 2ADiEr | 183,361 0 237333 1635438 30,000 | 29633 £18,28% 3,523,383
3.00 150 1.00 0.00 133 17.01 24.20 410,640 | | 150,444 | 100,076 0 128583 12333 15000 | 15640 255,472 1504173
2.00 0.30 0.00 034 0.00 £.10 1030 223,750 30,023 0 30,038 ] 332,507 23,000 7300 118,531 517,579
4.00 200 1.00 dga| . zm 3778 4578 357,320 | 2004%2 | 100,076 o| 00432 1817266 20,000 | 15000 316757 | 3,460,163
2.00 123 0.00 0.30 0.00 13.52 1267 | 127,093 0 30,038 0 TEE 121 £,000 3000 153,245 1435350
4.00 160 1.00 0.00 239 1328 3113 160,422 | 100,076 0 2ETIA| L2133 13000 | 20000 335,507 2,575,283
1.00 0.30 0.00 0.33 0.00 331 364 146,250 50,038 0 33,023 0 132,084 10,000 7,000 II,098 | 480,083
1.00 0.30 0.00 0.30 0.00 3.04 5.84 145,220 30,023 0 30,038 0 247,043 12,000 1,000 60,507 | 347,733
1.00 0.60 0.00 0.30 0.00 5.25 12.06 146,230 50,046 o 50,038 o 453382 3.000 6000 103,005 592,371
2.00 0.30 u.nnl 034 0.00 13.36 15.40 223,750 50,038 0 34,028 ] TI4.7EL 14,000 2000 133,341 1304136
1.00 zp0| opol  p30| . om0 1133 1483 146220 | 200132 0 30,038 0 373,461 21,000 3,000 24,723 | 10952134
1.00 143 0.00 0.30 0.00 533 1228 146220 | 143110 0 30,038 [} 433,382 w0000 | 10000  i0rgas| 915,116
1.00 0.30 0.00 0.30 0.00 7.56 268 145,250 30,038 0 30,038 0 372,245 20,000 3,000 25,322 | 737,7mam
2.00 030 0.00 0.60 0.00 7.53 1093 223,750 50,038 o 50,048 o 332283 12,000 5200 137,384 =3n3sd
200 250 1.00 0.00 1.00 1270 2360 223,760 | 250,220 | 100,076 0 100076 503,718 0,000 | 10000 170,355 | 1.550,248
4.00 120 1.00 0.00 210 3670 4360 357,320 | 1B0,137 | 100,076 0| 2060 1770533 7.000 5000 315,521 3.307.658
.00 030 0.00 0.30 nm| avE 1178 223,750 50,038 0 30,038 [} 428,183 10,000 3300 133702 SI5,133
1.00 100 0.00 0.30 0.00 .76 228 146250 | 100,076 0 30,038 0 328,027 13,000 2,300 7R440 | T15361
1.00 03a| . oo 0.30 oo | 1am 1531 126,250 50,038 o 50,038 o 703,812 =000 o 20,261 | 1,035,023
2.00 0.20 0.00 0.30 0.00 10.13 1343 223,750 80,051 0 30,038 0 493,781 7,000 2000 106,432 1,033,093
2.00 3.00 1.00 0.00 100 sz 2782 223,760 | 300,223 | 100,076 0| 100076 1,003,130 11000 | 13000 176,434 1595723
2.00 0.73 0.00 0.30 0.00 5.37 1262 223,750 73,007 0 30,038 [} 432,740 23,000 5600 170,732 1072347
35.00 4250 14.23 15.50 081 57T 75211 12454800 4393336 1423951 1551178 2082982 27,745,873 72600 315573 7,796,916 56,520,710
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APPENDIX D

Student Enrolment Levels by Family of Schools

Student Enrolment [Central) Student Enrolment (Mission & Lake Country)
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APPENDIX D (Continued)

Student Enrolment Levels by Family of Schools

Proj. Proj.
School 2017/2018 2018/2019 2019/2020 202[],{;021 School 2017/2018 2018/2019 2019/2020 2020/2021
Anne McClymont 573 589 472 416 Chief Tomat 294 262 257 255
Chute Lake 492 482 433 428 George Pringle 502 435 428 423
Davidson Road 487 493 480 483 Glenrosa Elementary 245 156 178 176
Dorothea Walker 482 510 469 487 Helen Gorman 244 213 225 228
Oyama 162 158 173 162 Hudson Road 311 213 235 242
Peter Greer 448 465 464 459 Mar Jok 479 437 437 449
Canyon Falls Middle 0 0 453 705 Peachland 196 172 159 153
George Elliot Senior 815 875 899 970 Rose Valley 367 304 324 333
OKM Secondary 1332 1,473 1,250 1,025 ERngen Lake 429 361 390 393
Mission & Lake Country 4,218 4,456 4,621 4,719 O v ce 739 832 888 903
Glenrosa Middle 464 592 603 626
Proj. Mt. Boucherie Senior 1,181 1,483 1,503 1,550
school 2017/2018 2018/2019 2019/2020 2020/2021 Seeteide Family 3,451 2,500 2,627 2,731

A.S. Matheson 261 270 290 295 Proj.
Bankhead 77 314 337 344 School 2017/2018 2018/2019 2019/2020 2020/2021
Casorso 559 557 525 521 Belgo 347 345 335 347
Glenmore 643 652 6/2 663 Black Mountain 436 438 428 426
Morth Glenmore 493 555 570 594 Ellison 181 195 200 210
Raymer 242 246 s, 264 Pearson 238 220 233 239
South Kelowna 224 243 232 225 Quigley 262 257 260 237
Watson Road 554 555 579 593 Rutland 429 421 410 406
Dr. Knox Middle 781 807 871 896 South Rutland 199 183 184 179
K.L.O. Middle 8350 815 814 821 Springvalley 279 272 255 253
Central 261 255 262 279 Rutland Middle 533 558 563 556
Kelowna Secondary 1,815 1,836 1,880 1,878 Springvalley Middle 449 462 499 561
Central Family 6,960 7,105 7,289 7,373 Rutland Senior 1,400 1,416 1,426 1,402
Rutland Family 4,753 4,767 4,793 4,816
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APPENDIX E

Do you have any other comments or questions you would like answered regarding the Budget
Development for 2020/20217?
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Central Okanagan
Public Schools

Together We Learn

cu

CENTRAL OKANAGAN PUBLIC SCHOOLS
1040 Hollywood Road South, Kelowna, BC V1X 4N2

Tel. (250) 470-3216, Fax (250) 870-5075, www.sd23.bc.ca

Memorandum
Date: March 27, 2020
To: Finance and Audit Committee
From: Ryan Stierman, Secretary-Treasurer/CFO

Information Public Budget Survey Results

1.0 BACKGROUND

From the period of February 19 to March 6, 2020, the District sent out a survey directly to all
parents and staff as well as included a link to the survey for the community on its website.
These responses were reviewed and themed and the feedback was considered as the
Superintendent of Schools/CEO Budget Recommendations were developed.

To review the detailed responses to the public survey, please go to:
http://www.sd23.bc.ca/DistrictInfo/FinancialReports.

2.0 INFORMATION STATEMENT

Survey Highlights

e 759 total responses, responses by group were as follows:

Community Member and Other 9
Parent 563
Staff 156
Student 31
Total 759

e Detailed responses from the survey have been included in Appendix A.

e A theming of the survey responses for questions 1 to 4 has been included in the next

section.

Public Budget Survey Results Page 1 of 3
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http://www.sd23.bc.ca/DistrictInfo/FinancialReports

Open Response Themes and Number of Times Mentioned

With regard to a child's education, what is most important to you and why?

Specialty teachers and staff to support students with special needs 98
Safe and respectful learning and work environments 98
Meaningful academic and real-world learning experiences, including life

skills, to prepare for life after graduating 94
Smaller class size and composition 92
Robust programs to peak student interest and inclusion 80
Accommodate/Support individual learning styles/needs 66
Mental, physical, emotional and social health 58
Training and resources for staff 52

What changes to programs, services and/or activities would you like the District to consider
as we develop the 2020/2021 budget?

Re-evaluate Service Delivery Model (more supports for mental health
and non-designated students, with continued supports for designated

students) 100
Focus on elective programming, including life skills and experiences 82
Hire and retain additional CEAs and specialty teachers (LAT,

Counsellors, etc.) - competitive wages 78
Focus on Arts and Technology 52
Focus on sports and after school clubs 48
Class size and composition 32

Are there other efficiency measures or cost-saving ideas we should consider as we develop the
2020/2021 budget?

Administrative functions 88
More efficient buildings, better use of buildings and less exterior

upgrades 74
Reduce Transportation Services 58
Changes to staffing levels and processes 44
Additional fundraising 30
Less Professional Development 22
Less Technology 22
Less food at meetings 20
Increase fees 18
Lobby the government for more funding 18
Changes to school schedules or calendars 18

Public Budget Survey Results Page 2 of 3

Page 39 of 46



If there is a budget shortfall, as a result of the Ministry of Education's budget announcement
expected in March 2020, what programs, services and/or activities would you like to have the
District prioritize?

Classroom supports 226
Special Education Supports 166
Diverse programming opportunities 124
Extra-curricular opportunities 26
Mental health supports 22
Transportation services 22
Technology 12

Public Budget Survey Results Page 3 of 3
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Central Okanagan Public Schools
2020-2021 Budget Request

From: COTA
Amount: $45,000.00
Description: Teacher Inquiry

Rationale for Teacher Inquiry dollars

Teacher Inquiry

One of the most powerful learning opportunities for educators is teacher inquiry. Inquiry gives teachers
time to collaborate with their colleagues on issues that are important to their daily work. Our inquiry
model is based on the BCTF's Program for Quality Teaching and is backed by research on effective
professional development. Research demonstrates that the most effective professional development is
sustained and content specific, the learning goals are aligned to the curriculum, and it involves active
learning and collective participation. We have many more teachers apply than the allocated dollars
allow for.

The cost to run our Teacher Inquiry has gone up over the years. Below is an example of a breakdown of
what the costs are to run the program now. We would like the grant to be maintained at $45,000.00.

Inquiry Project Costs

40 Teachers x 3 days each ($400 per day) = $48,000.00

Thank you for considering our request.
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Central Okanagan Public Schools
2020-2021 Budget Request

From: COTA
Amount: $25,000.00
Description: Local Specialist Associations [LSA]

Rationale forLSAdollars
Local Specialist Associations (LSA)

The Local Specialist Associations provide professional development activities that promote the special
interests of that group of teachers. They may carry out In-service education, maintain liaison with post-
secondary faculty members, carry out curricular projects and provide professional learning
opportunities to members.

We would like the grant to be maintained at $25,000.00

Thank you for considering our request.
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Central Okanagan Public Schools
2020-2021 Budget Request

From: COTA
Amount: $15,000.00
Description: Social Justice

Rationale:

The COTA, as a member of the BCTF is a social justice union. We are an organization of professionals
who act on our broad responsibility to be involved in the social development of our community, all in the
interests of the children we teach.

In the past, we have sponsored the Living Library Event (middle school) and the Youth Mental Health
Summit (high school) to the tune of $5,000 each, and it remains our intention to continue with this
support.

New this year, our Social Justice team is collaborating with Pride Kelowna to increase awareness
through a T-shirt campaign and is working to coordinate access to resources/materials and events to
support our SOGI reps in our schools.

Also, a small committee of COTA Social Justice teachers is working to support middle years, grades 4-7
teachers on incorporating placed based experiential teaching/learning practices into their classroom
pedagogy. Their current action plan includes a collaborative effort across schools to test a model that
allows for students to meet in a park or natural place to share in experiential learning opportunities.
Topics being discussed are local ecology, connections to Indigenous ways of knowing and being, group
collaboration, mindful practices in nature, and geological landforms/identifying features. They also want
to incorporate technology as a way to capture these share experiences, and archive them for further
learning.

We are requesting the District maintain this grant at $15,000.

Thank you for considering our request.
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Central Okanagan Public Schools
2020-2021 Budget Request

From: COTA

Amount: $2,000.00

Description: We would like funding for events that are co-collaboratively planned between
classroomteachers, principals, other Senior officialsand TTOCs.

Rationale:

TTOCsare frontline workers in our schools but receive little communication and minimal trainingon
bestpractices. We would like to collaboratively plan welcoming, social, andtrainingevents, and revise
documents and policies that will enhance the work of these often neglected butimportant people in our
district. We planto foster thatcommunication between these parties which will allow forasmooth
transition between classroom teachers and TTOCs. This program has been extremely successful
this school year, and we would like to see it continue.

Thank you for considering our request.
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CUP% CANADIAN UNION OF PUBLIC EMPLOYEES LOCAL 3523

Local 3523

CENTRAL OKANAGAN SCHOOL EMPLOYEES’ UNION
March 4, 2020

Finance & Audit Committee
Attn: Ryan Stierman, Secretary-Treasurer
RE: 2020/2021 CUPE Budget Recommendations

Dear Mr. Stierman:

e Opver the past years, there have been numerous budget cuts. In some years, Districts were expected to
cover wage and benefit increases for their employees even though the wage and benefit increases were
negotiated through the Provincial Government. As a result of these budget shortfalls, employees, as
well as programs, have been reduced.

e School District 23 added a new school this year, Canyon Falls Middle School, and construction has
commenced at H.S. Grenda Middle School. We understand more clerical, custodial, advocates, bus
drivers, and CEAs are or will be assigned and hired to accommodate the new school and students.
CUPE, however, is requesting more Operations staff be hired, such as trades and grounds. For the
number of new schools, portables, additions and renovations, there are not enough workers to support
all our schools and sites. We request, therefore, that more trades and grounds employees be hired as
previously requested in our budget letter for 2019-2020.

e Asaresult of the Supreme Court ruling, more portables have been and will continue to be added because
of increased enrollment every year. Currently, we have 103 portables and 15 modulars with an expected
6 portables to be added for the H. S Grenda Middle School. With 51 schools and sites, as well as
numerous properties that we maintain, our CUPE trades and grounds staff are being asked to do more
work with the same number or fewer employees. For example, around ten years ago there were
approximately ten 12-month, 10-month and temporary painters. At present, the District has hired only
four painters with two retirees hired in the summer. Once again, we are asking that monies be set aside
in the 2020/2021 budget to hire more trades and grounds staff.

e School District has hired four managers and are hiring one excluded staff during this past year and a
half at approximately $500,000 annually. However, the Union, in consultation with Operations’
coordinators, have been told the budget is full when we request more staff to maintain sites and
complete projects. We are well aware that School District 23 saves over $300,000 on 10-month CUPE
wages due to the extra week off at Spring Break.

e Inthe April 17,2019 Finance and Budget package, it states that 7.5 FTE CUPE staff were added to the
budget due to enrollment growth. We would argue that our sites require yet more Operations staff (in
addition to Operational staff) to maintain the schools and sites properly, ie painting, grounds,

maintenance as many of our schools are old and require more attention, for example RMS, GME, GPE,
GRE and more.

Thank you for your consideration.
i A S S

AT
K = ¢ i

SO

P P
David Tether, CPres1dent
CUPE Local 3523

211-1889 Sprindfield Road, Kelowna, B.C. V1Y 5V5
Telephone: (250) 860-3523 Fax: (250) 860-4399 email: office@cupe3523.ca
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X CENTRAL OKANAGAN PRINCIPALS’ AND VICE-PRINCIPALS’ ASSOCIATION

Hi

March 25, 2020

Central Okanagan Public Schools
1040 Hollywood Road S

Kelowna, BC V1X 4N2
Attn: Ryan Stierman, Secretary Treasurer

Re: 2020/2021 COPVPA Budget Request
Dear Mr. Stierman:

On behalf of the Central Okanagan Principals' and Vice Principals' Association, |
would like to request assistance for our schools in the following manner.

Elementary: Our Elementary School Principals and Vice Principals would like to
request additional teaching support through a Collaborative Learning Services
model, where schools identify areas where they feel support would best be utilized
(behavior support, classroom learning support etc.).

Middle and Secondary: Our Middle and Secondary Principals and Vice
Principals would like to request additional assistance to support students with their
Mental Health, whether through agreements with ARC Programs or CYMH or
through a District initiative, like the Connections Program at Rutland Senior
Secondary. If possible, we would like to see this support coordinated at the
District level, and be put into place to assist many of our vulnerable students.

Please feel free to contact me if I can be of any assistance.
Sincerely,

Scott Steben

President
Central Okanagan Principals'
And Vice Principals' Association
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