
 
 
 
 

BOARD OF EDUCATION
PUBLIC MEETING

AGENDA
 
 

Wednesday, October 27, 2021, 6:00 pm
School Board Office (must pre-register) or Zoom (for public observation)

1040 Hollywood Road South
Kelowna, BC

Webcast Link: https://sd23.zoom.us/j/64402606701

Due to limited space availability, members of the public who wish to attend the Public Board Meeting must pre-
register by filling out the following request form by noon on the Tuesday before the meeting. 

As per Health Orders, masks are required.
 

The Central Okanagan Board of Education acknowledges that this meeting is being held on the unceded,
Traditional Territory of the Okanagan People. 

 
Public Board Meeting agendas can be accessed through the following electronic Board Meeting site:

https://pub-sd23.escribemeetings.com/
Alternatively, copies are available on request at the District Administration Office.

Pages

1. CALL TO ORDER

2. APPOINTMENT OF ACTING SECRETARY-TREASURER

Motion:

THAT: In the absence of the Secretary-Treasurer, the Board appoint Delta Carmichael,
Assistant Secretary-Treasurer, as the Acting Secretary-Treasurer for the Public Board
Meeting of October 27, 2021.

3. AGENDA

Additions/Amendments/Deletions

THAT: The Agenda for the Public Board Meeting of October 27, 2021 be adopted (as
amended, if appropriate).

https://forms.office.com/Pages/ResponsePage.aspx?id=fm6MqPyOx0uVb-gXBFfxeC751cCwL-BAgLyqoyNKb_5URERNQkVDTVRKRDhPNkkxVDQ2WEVBTU9aSy4u
https://pub-sd23.escribemeetings.com/


4. MINUTES

4.1. Public Board Meeting - October 13, 2021 18

(Attachment)

THAT: The Minutes of the Public Board Meeting of October 13, 2021 be
adopted as presented.

5. CENTRAL OKANAGAN PUBLIC SCHOOLS – "INSIDE 23"

5.1. Summer English Language Learners (ELL) Program

6. INTRODUCTION/RECOGNITION 

6.1. Introduction of April Strickland, Vice-Principal of Indigenous Education

7. PRESENTATIONS

7.1. COVID-19 Pandemic Information

Presenter: Luke Yanik, Parent

8. PUBLIC QUESTION/COMMENT PERIOD

The purpose of this public question/comment period is to provide an opportunity to
members of the gallery to ask a question or comment on any items on the agenda. The
total time for this period shall normally be 15 minutes, with each speaker being allocated
up to 3 minutes.  A person wishing to speak is requested by the Chairperson of the
Board to state their name and provide, if possible, a written copy of the comments.

In-person attendance is required for members of the public to ask questions and/or make
comments. Any questions that may arise during the meeting can be sent to
Secretary.Treasurer@sd23.bc.ca and will be addressed after the meeting.

9. ACTION ITEMS

9.1. Annual Integrated Pest Management Report 27

Recommendation of the Planning and Facilities Committee Meeting - October 6,
2021
(Attachment)



RECOMMENDATION:

THAT: The Board of Education accept the Annual Integrated Pest Management
Report as the Annual Report required in Policy 620 – Integrated Pest
Management (IPM), as attached to the Agenda and presented at the October 27,
2021 Public Board Meeting.

9.2. Enhancement Agreement - École Belgo Elementary School GaGa Ball Court 57

Recommendation of the Planning and Facilities Committee - October 6, 2021
(Attachment)

RECOMMENDATION:

THAT: The Board of Education enter into an Enhancement Agreement with the
École Belgo Elementary School PAC for the creation of a GaGa Ball Court, as
attached to the Agenda, and as presented at the October 27, 2021 Public Board
Meeting.

9.3. Amendment to Public Board Meeting Agendas

Notice of Motion by Trustee Geistlinger at the Public Board Meeting -
September 15, 2021

THAT: The Board of Education return the 'Trustee Queries/Comments' section
to the Public Board Meeting agendas.

10. PUBLIC QUESTION/COMMENT PERIOD

This public question/comment period is to provide an opportunity to members of the
gallery to ask a question or comment on any matter pertaining to public education. The
total time for this period shall normally be 15 minutes, with each speaker being allocated
up to 3 minutes.  A person wishing to speak is requested by the Chairperson of the
Board to state their name and provide, if possible, a written copy of the comments.

In-person attendance is required for members of the public to ask questions and/or make
comments. Any questions that may arise during the meeting can be sent to
Secretary.Treasurer@sd23.bc.ca and will be addressed after the meeting.



11. INFORMATION ITEMS

11.1. Superintendent’s Emergent Issues

11.2. Level 4 and 5 Field Study Summary – 2021/2022 70

(Attachment)

11.3. General Statement – October 13, 2021 73

(Attachment)

11.4. Transportation Services Update 74

Referred by the Planning and Facilities Committee - October 6, 2021
(Attachment)

11.5. Child Care Spaces in Central Okanagan Public Schools 88

(Attachment)

11.6. BC Tripartite Framework Agreement on First Nation Health Governance and
the Foundation Skills Assessments

11.7. Central Okanagan Board of Education Letter to Premier, Minister of Education,
Minster of Health, and Provincial Health Officer

93

(Attachment)

11.8. British Columbia Ministry of Education's 2021 K-12 Sector Guidelines for
Vaccination Policies

95

(Attachment)

12. BOARD/DISTRICT COMMITTEE QUERIES/COMMENTS AND REPORTS



13. BOARD CORRESPONDENCE

Sent:

Premier, Minster of Education, Minster of Health, Provincial Health Officer, October
22, 2021, Mandatory Vaccinations for K-12 Staff

Received:

October 8, 2021

C. Charland, Thank you for update on mandatory vaccinations

K. Pritchard, Mandates vaccines for teachers

K. Ramirez, Thank you, Open Letters, Vaccine Mandates

K. Shuster, Please say no

N. Yanik, October 8, 2021, Concern about mandates

October 9, 2021

B. Hardy, Masks for School Children and Vaccine Mandates for Teachers

B. Sbrozzi, COVID-19 Injections recommended or administered to minors - under 19
years of age

C. Embregts, Potential mandates

G. Snicer, Perspectives on Public Health Policy

K. Heinz, Carrie Madej and Stew Peters

M. Catana, SD23 Vaccine Mandates

S. Cote,  Against Vaccines for children

V. Krisp, Please mandate all sd23 educational staff

Westside Resident, Considering vax mandate

October 10, 2021

D. Ozeroff, Re Board Message to All Staff - Clarification Re Possible Vaccination
Mandate

G. Hodgson, Say no

J. Jansen, Letter for School Board Meeting

S. Bourassa, Support



October 11, 2021

A. Mason, Consider voting no against vaccine mandate

C. Anderson, Open Letter

C. Fair, Vaccine Mandate vs Touch Point Cleaners

C. Thygesen, Concerned Teacher

D and C Leonard, Opposition to Mandatory Vaccinations for teachers

D. Caron, I hereby unequivacably stand against vaccine (experimental drug) mandates
for children

D. Ozeroff, Letter from Okanagan Health Professionals

D. Ozeroff, Natural Immunity

Employee and concerned resident, Concern regarding vaccine mandates

J. Babych, No to the Vaccine Mandate

J. Balehowsky, Mandating the Vaccine

J. Gomez, Vaccination Mandate Concern

J. Sheldon, Vaccine Mandate

K. Doane, Mandatory vaccines for students and staff

K. Hardy-Guarducci, COTA Health and Safety Rep questions for the Board prior to
SD23 staff vaccination requirement

K. Heinz, Still thinking about getting the shot!!!

K. Wilson, Attention: From a concerned parent

L. Lauer, No to the vaccine mandate

M. Atherton, SD23 teachers vaccines

M. Ball, No to the vaccine mandate

R. Hinter, Regarding the possibility of COVID-19 vaccine mandates

S and P Whitfield, Vaccine Mandates

October 12, 2021

A. Aarsen, Vaccination for teachers and kids

A. Berg, Concerned parent and medical professional



A. Geck, Concern over vaccine mandate

A. Millar, Letter regarding mandating vaccinations

A. Walsh, No to the vaccine mandate

Anonymous, Against mandatory vaccines for teachers and children

B. Egan, Letter to the school board from a therapist

B. Field, Vote no to mandate vaccination for teachers

B. Kallova, No mandatory vaccinations

B. Litwinska, Re Board Message to All Staff - Clarification Re Possible Vaccination
Mandate

B. Young, Vaccine Mandate for SD23 Teachers and Staff

C. Fishbook, Considerations of Vaccine Mandates for Children

C. Harty, Pro Choice - Against mandatory vaccination for teachers and students

C. Kam - Vote no

C. Pennington - No to the Vaccine Mandate

C. Smith - No to Experimental Vaccine Mandates

C. Walde - Outcome of vax mandate

D. Blair - Mandatory vaccines

D. Byrne - Vaccine mandate

D. Harty - Pro Choice - Against mandatory vaccination for teachers and students

D. Woods - consider this re vaccine mandate

E. Easson - Do not support vax mandate

E. Gardner - vaccinations for teachers

E. Geck - SD23 Mandatory COVID19 Vaccines for Employees

E. Shephard - Coronavirus Vaccine Mandates

F. Gunness - Mandatory Vaccine Decision - SD23 Staff

F. Spohr - Vaccination Mandates for School District 23

G. Boos - Vaccinations for teachers and students



G. Smith - No experimental vaccine mandates

G. Spohr - No to the vaccine mandate

H. McNairn - Please vote NO to vaccine mandates for SD23 staff

J and J Adrian - Against mandatory vaccines

J.. Adrian - Oppose mandatory vaccines

J. Behan - No mandates

J. Enns - No to vaccine mandate

J. Jansen - please consider before vaccine mandate

J. Jansen - strongly against vaccine mandate

J. Komant - Mandatory vaccinations

J. Lowe - concerned parent

J. Martini - Do no vaccinate my children

J. McNairn - Mandatory vaccine vote

J. Mulrooney - Concerns about vaccine mandate

J. Richardson - Pro Choice - against mandatory vaccination for teachers and students

J.A. - Concerned parent against bullying - vaccinated students and teachers

K. Aka - No to Vaccine Mandates for teachers and staff

K. Guarducci - A letter from a teacher about the pending employee vaccination policy

K. Heinz - Stew Peters TV Must Watch

K. Johnson - Vaccine mandate

K. Loewen - Vote no to vaccine mandates

K. O'Brien - Concern for mandates

K. Ramirez - Proposed vaccine mandates for teachers and students

L. Johnston - Vaccine mandate

L. Manchester - staff vaccinations

L. Moore - No to vaccine passports

L. Nearing - No to mandate vaccine



L. Pellett - No to mandatory vaccines for teaches and students - any age

L. Watters - Against the vaccine mandate for employees of SD23

M. Adams - Vaccine mandate

M. Graham - The fate of our future is in your hands

M. Leader - An ask for your consideration re vaccine requirements

M. McKee - Vaccine mandate

M. Patterson - No to vaccine mandate

N. Viejou - Vaccine mandates

P. Mittlestadt - vaccines for children

P. Neufeld - Staff mandates

P. Stang - mandated vaccination

P. Stang - SD 23 Letter re Vaccine Mandate

R. Kronhardt - No to the vaccine mandate

R. O'Leary - No to mandatory vaccines for anyone, especially teachers and children

R. Pellett - No to mandatory vaccines for teachers and students - any age

R. Rae - Mandatory vaccination

S. Batina - no to mandatory vaccines in schools

S. Baudais - Mandating vaccines

S. Casavant - Please vote no to mandating covid-19 vaccinations

S. Johnston - A Councillors thoughts on mandates

S. Keast - Against vaccines for children

S. Loughran - school vaccine mandate

S. McFarlane - Stop the vaccine mandate

S. Simmons - Vaccine mandate for SD23 staff

S. Stang - Letter to SD23 Trustees Re Vaccine mandate

S. Toews - mandatory vaccine for teachers and students

T and K Szabadi - No to the vaccine mandate



T. Antonsen-Wood - No to the vaccine mandate

T. Boros - Vaccine mandate

T. Docksteader - Children should never have a mNRA shot

T. Egan - SD23 Vax mandate

T. March - No vaccine mandates

T. Markos - No to covid vaccine mandate to volunteers and employees in SD23

Tanya - Vaccine mandates

V. Johnson - Mandatory vaccine decision - SD23 staff

W. Bindon - Vaccine Mandate for our children

October 13, 2021

A. Anchikoski - No to the vaccine mandate

A. Davies - Say no to medical decisions

A. Dueck - Concerned parent

A. Gagnon - Against mandatory vaccinations

A. Galik - No to mandatory vaccine

A. Johnson - Vote no to mandate vaccines

A. Kilpatrick - SD23 resident against mandate

A. Leyenhorst - Vaccinations for teachers

A. Rose - No to vaccine mandates

A. Seib - Tonight's Board Meeting

Adam G - Please read carefully

Anonymous - Choice not to force people

Anonymous - School Board District 23 - Letter of Information and Truth

B. Chastenay - Opposition to mandatory vaccinations for SD23 staff

B. Kingshott - vaccine vote

B. Reeve - Vote against compulsory vaccines for all school staff

C. Armichand - Mandatory vaccines



C. Hopfner - vaccination

C. Hoyer - Please vote no to vaccine mandates

C. Kirkpatrick - vaccine mandate

C. Manual - Please say no to vaccinations

C. Manual - I say no

C. Michels - Support for vaccination for teachers

C. Trotzuk - Proposed vaccine mandate/life threatening allergies

D and A Martin - Vaccines for School Dist. 23

D. Allen - Possible vaccine mandate

D. Caron - You better watch this! Winning the war against therapeutic Nihilism - Dr.
Peter McCullough

D. Faust - Considerations in implementing mandatory vaccinations

D. Hogg - No to vaccine mandate

D. Karroll - Covid Vaccine mandates for School District 23

D. Otter - Vote no on vaccine mandate

D. Ozeroff - Vaccine mandates

E. Lingwood - Protect free informed consent

E. Linttell - Mandatory vaccination for teachers and students

G. Hinter - Rapid testing

G. Siewert - Mandatory Vaccination

H. Kennedy - Please vote no today for (us) teachers and students

H. Snaychuk - mandates

H. Walker - mandatory vaccinations for school staff

H. Wiens - regarding mandating Covid vaccinations

J and M Gray - Vaccicne mandate

J. Adrian - No to mandatory vaccines

J. Dirksen - Vaccination mandate policies for Staff of Sd23



J. Fosbery - Concerned parent

J. Gale - Mandatory vaccinations

J. Hamm - Vaccine mandates in school staff

J. Jewels - Letter of concern

J. Schouten - School vaccine mandates

J. Taylor - COVID 19 vaccine policies

J. Walker - Mandatory vaccination of SD23 staff

J. Wiebe - Mandating vaccines

K. Martin - Vaccine mandates

K. Schro - vaccine for teachers

L. Baird - Mandatory vaccinations for all school staff

L. Bell - really

L. Coriale - Mandates, letter to school district 23

L. Dueck - Vaccination mandate for teachers

L. Hanlon - choose to support district's vision

L. Janzen - No to mandatory vaccines for teachers and students - any age

L. Lozie - Considerations before vaccination mandate

L. Mills - Mandatory vaccines

L. Nixon - Covid inoculation

L. Schellenberg - Statement on mandatory vacicnation in SD23 from a Pre-Service
Teacher

L. Shelton - Vaccine mandate

M. Elliot - Do not mandate vaccines for teachers

M. Geistlinger - Mandatory vaccine for SD23 staff

M. Hogg - vaccines and masks

M. Johnson - mandates

M. Moorhouse - please no vaccine mandate



M. Noftall - Mandatory vaccinations

M. Wolczuk - vaccine mandate

N. Gentner - letter re vaccine mandates

N. Walsh - Notice of Liability

N. Walsh - Vaccines

N. Yanik - School Board Meeting on October 13, 2021

P. Suerte - Freedom of choice

Passionate teacher - No to vaccine mandate

R. Dool - Regarding vaccinations

R. Hinter - Copy of letter as read at meeting tonight

R. Kuznia - Concerns re Mandatory vaccinations

R. Maclean - Please vote no to mandatory vaccination for our children 

S. Blomquist - A letter from a worried teacher

S. Caron - Vaccine mandate

S. Hawryluk - vaccine mandate

S. Price - School vaccine mandates

T. Bonnett - SD23 resident against mandate

T. Lister - Mandatory vaccines

T. Sabbagh - mandatory vaccination

Vaccination Notice of Liability to elected -appointed officials

W. Johnson - COVID Mandates

W. Llewellyn - Experimental injection mandates

W. Phillips - vaccination clinics K-6

Y. Lintott - Vaccine mandate decision

October 14, 2021

A. Nome - Covid vaccine mandates for School District 23

A. Reimer - Please vote no to vaccine mandates



Anonymous - vaccine report

Anonymous - vaccine report

B. Ltiwinska - Possible mandate

C. Gawley - Open letter to the Board of SD23

Concerned parent - Vote no to vaccine mandates for teachers and staff

Extremely concerned parent - Vote no to vaccine mandates for teachers and staff

J. Gooch - Vaccine mandate for teachers

J. Trudell - Vaccine mandates for School District staff

Jacqueline - Strongly opposed to mandatory health interventions of any kind

Jacqueline - Strongly opposed to mandatory masks and shots

K and T Kreutzer - Vaccine mandates for teachers and students

K. Greenstein and S. Rowe - Mandatory vaccine for children

K. Greenstein and S. Rowe - Parents against mandatory vaccine

L. Banman - Expert epidemiologist exposes how COVID measures are harming
Canadians

L. Lenius - Okanagan Mission School Review

R. Robinson - No to vaccine mandate for teachers

S. and M. Styles - Opposition to vaccine mandate for SD23 employees

S. Johnston - A Councillors thoughts on mandates

Sinclair Family - Concerns

T. Arnall - Concerns

T. Nelson - Regarding vaccine safety

V. Goudie - SD23 Staff Mandate Protest Letter

W. Schneider - School Vaccine Mandates

Y. Lintott - Vaccine Mandates

October 15, 2021

C. Bains - Mandatory 'vaccine' policy



G. Kafka - Vaccine mandates

G. Stacey - Mandated vaccinations

G. Willison - School Transport

J. Taylor - Mandatory COVID 19 Vaccines

L. Bell - Canadian Doctors

N. Quintero - Vaccine concerns

October 16, 2021

Anonymous - Children/Terachers/Vaccines

Anonymous - Criminal Lawyer speaks. Please be aware. I hope you will each listen.

Anonymous - Facebook - Dr. Reiner statement stating evidence

L. Bell - Google it yourself to verify

L. Bell - Prominent Doctors

L. Bell - Research

T. Mitchell - Our Communities/Open Letter to Dr. Bonnie Henry, Adrian Dix, Premier
John Horgan and Attorney General David Eby

October 18, 2021

A. Jardine - COVID vaccination

Anonymous - Vaccine mandate

E. Duckworth - Impending vaccine mandate

K. Ramirez - Risk based decision-making

L. Bell - Find website

L. Bell - over 200,000 federal employees exempt

M. Sobool - No vaccine mandates! This is medical discrimination.

S. Braun - Mandatory vaccinations

October 19, 2021

D. Ozeroff - Vaccine Mandates

G. McIntyre - Please implement vaccination mandate



K. Greenstein - Against vaccine mandates

K. Mertes - Vaccine in Schools

L. Bell - Research

L. Knaitner - School District 23 Vaccination Mandate

M. Graham - Vaccine Mandate

S. Ratch - Request mandatory vaccination for elementary school teachers

S. Styles - Please consider the reality of the situation - please do not mandate
vaccinations

October 20, 2021

K. Greenstein - Vaccine Notice of Liability Minor-Parent

L. Bell - Headlines

L. Bell - Read before you decide

RECOMMENDATION:

THAT: At the October 27, 2021 Public Board Meeting, the Board receive the
correspondence listed above.

14. ITEMS REQUIRING SPECIAL MENTION

15. BC PUBLIC SCHOOL EMPLOYERS’ ASSOCIATION

15.1. BCPSEA Symposium 2021

November 4-5, 2021

16. BC SCHOOL TRUSTEES ASSOCIATION

16.1. BCSTA Trustee Academy

December 2-4, 2021



17. FUTURE MEETINGS

17.1. Regularly Scheduled Board Meetings

Annual General Meeting
Wednesday, November 10, 2021 at 6:00 pm, Board Room Main at 1040
Hollywood Road South

Regular Public Board Meeting
Wednesday, November 10, 2021 at 6:30 pm, Board Room Main at 1040
Hollywood Road South

Regular Public Board Meeting
Wednesday, November 24, 2021 at 6:00 pm, Board Room Main at 1040
Hollywood Road South

17.2. Board Standing Committee Meetings

Policy Committee Meeting
Wednesday, November 3, 2021 at 4:00 pm, Board Room Main at 1040
Hollywood Road South

Please note: The Planning and Facilities Committee Meeting originally
scheduled for Wednesday, November 3, 2021 has been rescheduled to Tuesday,
November 16, 2021.

18. NOTICES OF MOTION

19. ITEMS FOR A FUTURE AGENDA

20. MEDIA QUESTIONS

In-person attendance is required for members of the media to ask questions and/or make
comments. Any questions that may arise during the meeting can be sent to
Secretary.Treasurer@sd23.bc.ca and will be addressed after the meeting.

21. ADJOURNMENT
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BOARD OF EDUCATION 
PUBLIC MEETING 

MINUTES 
 

Wednesday, October 13, 2021, 6:00 pm 
School Board Office (must pre-register) 

1040 Hollywood Road S. 
Kelowna, BC 

 
Board of Education: Trustee M. Baxter, Chairperson 
 Trustee N. Bowman 
 Trustee W. Broughton 
 Trustee C. Desrosiers 
 Trustee J. Fraser 
 Trustee L. Tiede 
  

Absent: Trustee A. Geistlinger 
  

Staff: Kevin Kaardal, Superintendent of Schools/CEO 
 Delta Carmichael, Acting Secretary-Treasurer 
 Terry Beaudry, Deputy Superintendent of Schools 
 Michelle DesRochers, Executive Assistant (recorder) 
 Mona Essler, Executive Assistant 
  

Absent: Ryan Stierman, Secretary-Treasurer/CFO 
  

Partner Groups: Susan Bauhart, COTA President 
David Tether, CUPE President 
Jasmine Lemon, COPVPA Member-at-Large 
Simon Adams, COPAC President 
Zach Johnson, DSC - Grade 11 at KSS 

 

The Central Okanagan Board of Education acknowledged that this meeting was being held 
on the unceded, Traditional Territory of the Okanagan People. 

_____________________________________________________________________ 

CALL TO ORDER 
The meeting was called to order at 6:00 pm. 
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APPOINTMENT OF ACTING SECRETARY-TREASURER 

Main 21P-138 
MOVED by Trustee Broughton 
SECONDED by Trustee Fraser 

THAT: In the absence of the Secretary-Treasurer, the Board appoint Delta Carmichael, Assistant 
Secretary-Treasurer, as the Acting Secretary-Treasurer for the Public Board Meeting of October 
13, 2021. 
CARRIED 
ABSENT: Trustee Geistlinger 

AGENDA 
Move Information Item 11.6 Vaccination Mandate to Action Item 9.3 

Main 21P-139 
MOVED by Trustee Bowman 
SECONDED by Trustee Desrosiers 

THAT: The Agenda for the Public Board Meeting of October 13, 2021 be adopted as amended. 
CARRIED 
ABSENT: Trustee Geistlinger 

MINUTES 

Public Board Meeting - September 29, 2021 

21P-140 
MOVED by Trustee Tiede 
SECONDED by Trustee Fraser 

THAT: The Minutes of the Public Board Meeting of September 29, 2021 be adopted as 
presented. 
CARRIED 
ABSENT: Trustee Geistlinger 

CENTRAL OKANAGAN PUBLIC SCHOOLS – "INSIDE 23" 

Placing Students at the Center of Numeracy 
In attendance from Canyon Falls Middle School: 

Carson Tonn, Acting Vice-Principal 
Christina Hidalgo, Teacher 
Sydney Hertz, Teacher 
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A video was shown "Growing Mathematical Competencies at Canyon Falls Middle School". The 
video displayed how teacher, Sydney Hertz, and the learners in her Grade 6-8 Learning 
Community, began the year by exploring mathematical competencies and mindsets. 

INTRODUCTION 

Introduction of Kate Cook, Human Resources Manager 
In attendance: Bob McEwen, Executive Director of Human Resources 

The Board of Education welcomed Kate Cook, Human Resources Manager, to the District. 

DECLARATION 

School Bus Safety Awareness Week - October 18-22, 2021 
The Central Okanagan Board of Education declared the week of October October 18-22, 2021 as 
'School Bus Safety Awareness Week' in Central Okanagan Public Schools. 

PUBLIC QUESTION/COMMENT PERIOD 
The following people expressed concerns with the potential vaccine mandate for employees, 
volunteers, and/or students: 

• Russell Hinter 
• Luke Yanik 
• Cheryl Gawley 

It was stated that there has been no indication that there would be a vaccine mandate for 
students. 

Cheryl Gawley: Ms. Gawley queried what school the grade nine French Immersion students at 
École Glenrosa Middle School will be attend next year. The Board Vice- Chair stated that the 
Board determined, last spring, that these students would attend École Kelowna Secondary School 
for the 2022/2023 school year. 

ACTION ITEMS 

Annual Cap Review - International Students at École Kelowna Secondary School 
The Superintendent of Schools/CEO advised the Board that the Memorandum provided had a typo. 
The current International student cap at École Kelowna Secondary School (KSS) is 65 not 60.  

Raquel Steen, Assistant Superintendent, presented a map of the District's International students 
by home country, outlined the number of International students by grade level as well as 
homestay versus private residence living arrangements. As there are capacity constraints at École 
KSS, staff recommended that the enrolment cap for International students at École KSS be 
reduced to 50 Full-Time Equivalent students for the 2022-2023 school year. Staff also 
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recommended that the International student cap at École KSS continue to be reviewed every 
October.  

6:43 pm: The Deputy Superintendent of Schools joined the meeting. 

Main 21P-141 
MOVED by Trustee Fraser 
SECONDED by Trustee Tiede 

THAT: The Board of Education implement a cap of 50 FTE of International students at 
École Kelowna Secondary School for 2022-2023. 
CARRIED 
ABSENT: Trustee Geistlinger 

21P-142 
MOVED by Trustee Desrosiers 
SECONDED by Trustee Bowman 

THAT: The Board of Education annually review the cap on International students by mid-
October for as long as the capacity issues at École Kelowna Secondary School persist. 
CARRIED 
ABSENT: Trustee Geistlinger 

Annual Enhancing Student Learning Report - September 2021 
Jon Rever, Assistant Superintendent, presented highlights from the District's first Annual Enhancing 
Student Learning Report. The Annual Enhancing Student Learning Report is a requirement of the 
Ministry of Education. The Report meets the legislation requirements indicated in the Enhancing 
Student Learning Reporting Order. 

Main 21P-143 
MOVED by Trustee Fraser 
SECONDED by Trustee Tiede 

THAT: The Board of Education approve the Annual Enhancing Student Learning 
Report – September 2021 as attached to the Agenda and as presented at the October 13, 
2021 Public Board Meeting.  
CARRIED 
ABSENT: Trustee Geistlinger 
 
Vaccination Mandate 
The Board Chair stated that Trustees are seeking more information regarding a potential 
vaccination mandate for employees and have requested that the Superintendent of Schools/CEO 
provide the Board with a report prior to any decisions being made. The Board of Education 
distributed a News Release late in the afternoon of October 13, 2021 titled 'Board Reviewing 
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Implications of Vaccine Mandate'. The News Release can be viewed on the School District's 
website under District Info - News Releases. 

Main 21P-144 
MOVED by Trustee Bowman 
SECONDED by Trustee Tiede 

THAT: The Board of Education directs the Superintendent of Schools/CEO to prepare a 
comprehensive report on any effects of a potential vaccine mandate for staff.  
CARRIED 
ABSENT: Trustee Geistlinger 

Main 21P-145 
MOVED by Trustee Desrosiers 
SECONDED by Trustee Bowman 

THAT: The Board write a letter to Premier Horgan, the Minister of Education, the 
Minister of Health, and the Provincial Health Officer regarding our expectation that any 
mandate for staff vaccines would have been a provincial decision in a provincial health 
order and that they would cover any costs. 

Amendment 21P-146 
MOVED by Trustee Fraser 
SECONDED by Trustee Desrosiers 

To remove 'and that they would cover any costs.' 
DEFEATED 
OPPOSED: Trustees Bowman, Broughton, Tiede 
ABSENT: Trustee Geistlinger 
 
The question was called on Main 21P-145. 
CARRIED 
OPPOSED: Trustees Bowman and Tiede 
ABSENT: Trustee Geistlinger 
 
PUBLIC QUESTION/COMMENT PERIOD 
There were no public questions/comments. 

INFORMATION ITEMS 

Superintendent’s Emergent Issues 
The Superintendent of Schools/CEO reported that there was an anti-mask and anti-vaccine 
protest outside of Rutland Middle School this afternoon. Due to interactions between students 
and the protestors, the RCMP were on site. 
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Level 4 and 5 Field Study Summary – 2021/2022 
The Board reviewed the information. 

General Statement – September 29, 2021 
The Board reviewed the information. 

Okanagan Mission Catchment and School Reopening Review - Update 
The Board reviewed the preliminary survey results. Considerations will be presented at the 
Planning and Facilities Committee Meeting on Tuesday, November 16, 2021 and public 
engagement sessions are planned for late November 2021. 

Westside Catchment and French Immersion Programming Review - Update 
The Board reviewed the preliminary survey results. Considerations will be presented at the 
Planning and Facilities Committee Meeting on Tuesday, November 16, 2021 and public 
engagement sessions are planned for late November 2021. 

District Student Council 2021-2022 
The Board of Education congratulated the students who comprise the 2021-2022 District Student 
Council. 

BOARD/DISTRICT COMMITTEE QUERIES/COMMENTS AND REPORTS 
Trustees reported the following: 

• At the October 7, 2021 Safe Schools Committee Meeting, it was shared that the School 
Resource Officers would now be called Community Youth Safety Officers.  

• At the October 7, 2021 Health Promoting Schools Committee Meeting, there was a 
presentation on the importance of digital wellness. Resources for students, schools, and 
families are available on the following website: https://www.sd23ltd.com/digital-wellness 

BOARD CORRESPONDENCE 

Sent: 
Message to All Staff, September 28, 2021, News Release Re Truth and Reconciliation Week 
PSEC, September 29, 2021, 2020-2021 Exec. Staff Compensation Report and Disclosure 
Response to C. Frank, October 1, 2021, Re September 30, 2021 email titled 'Public' School 
Board Meeting 

Received: 
V. Johnson, September 24, 2021, Use of School Property for Church Services 
A. Chambers, September 27, 2021, Mask Support for K-3 - please consider 
S. French, September 27, 2021, Masks K-3 
T. McCarthy, September 27, 2021, Mask Mandate 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sd23ltd.com%2Fdigital-wellness&data=04%7C01%7CMichelle.Desrochers%40sd23.bc.ca%7C2d9af9a051ae44281fc808d99289a990%7Ca88c6e7e8efc4bc7956fe8170457f178%7C0%7C0%7C637701942209541822%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9e%2FDptK%2BRUBOjCBZthubNs6W5tiNrE7FlJH2B4u%2FsP0%3D&reserved=0
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D. Buckna, September 28, 2021, Why is Dr. Henry still refusing to send rapid tests to all BC 
Schools? 
K. Van Eck, September 28, 2021, Okanagan Mission Catchment and School Re-opening Review 
J. Frank, September 29, 2021, Truth and Reconciliation Day - A Holiday 
J. Miller, September 29, 2021, I'm on Zoom 
J. Miller, September 29, 2021, Question 
C. Frank, September 30, 2021, 'Public' School Board Meeting 
COTA President, September 30, 2021, Follow-up to Last Night's Meeting 
E. Ip, September 30, 2021, Masks for K-3 
E. McGrath, September 30, 2021, Request for masking of K-3 children in school 
K. Berbec, September 30, 2021, SD23 Mask Policy for K-3 
D. Buckna, September 30, 2021, Whose COVID-19 School Data Do You Think is More Up-to-
Date, detailed, and accurate? 
R. Baechle, September 30, 2021, K-3 Mask Policy 
J. Frank, October 1, 2021, Central Okanagan Board of Education Response to September 30, 
2021 email titled 'Public' School Board Meeting 
C. Baker, October 3, 2021, Support for K-3 Mask Mandate 
D. Buckna, October 4, 2021, The Latest Bonniespeak 
Lisa, October 6, 2021, Touch Point Cleaners 
A. Smith, October 7, 2021, Covid Safety 
D. Buckna, October 7, 2021, John Hogan threw School Board Members Under the Bus/Updated: 
The Latest Bonniespeak 
D. Buckna, October 7, 2021, Letter - B.C. reactive not proactive 
G. and M. Wowchuk, October 7, 2021, Please no vaccine mandates 
G. Jezik, October 7, 2021, No Mandatory Vax 
S. Doncom, October 7, 2021, Improvements needed 
S. Ratch, October 7, 2021, Request mandatory vaccination for elementary school teachers 
Various School District Staff, October 7-8, 2021, Re Mandatory Vaccinations 
C. Smith, October 8, 2021, Vaccine Mandate 
J. Adrian, October 8, 2021, Oppose Mandatory Vaccines for Teachers and Staff 
R. Volk, October 8, 2021, Copy of Ministry of Education's Response Re Concern for the 
Conditions of Rutland Middle School 

Main 21P-147 
MOVED by Trustee Desrosiers 
SECONDED by Trustee Broughton 

THAT: At the October 13, 2021 Public Board Meeting, the Board receive the correspondence 
listed above. 
CARRIED 
ABSENT: Trustee Geistlinger 
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ITEMS REQUIRING SPECIAL MENTION 

The Board Chair and Superintendent of Schools/CEO spoke of the following: 
• Congratulations to Trustee Chantelle Desrosiers on her interview posted in the back 

to school issue of the Capital Planner newsletter. The Capital Planner is a newsletter 
which explores perspectives on business and financial management, using an 
interdisciplinary approach. Trustee Desrosiers answered questions on the size of the 
District, unique challenges, advantages, Board cohesion, the operating budget and 
Ministry funding, trends in education, and COVID-19 and the start of the school year. 

• Administrators and school teams were congratulated on their planning for a 
successful Administrative Implementation Day on Friday, October 8, 2021 with a 
strong focus on Truth and Reconciliation. Guest presenters included Kevin 
Lamoureux, Associate Vice-President of Indigenous Affairs at the University of 
Winnipeg, and Anona Fawn Kampe, a member of the Penticton Indian Band. 

• Teachers and staff from throughout the Central Okanagan will be participating in the 
Teacher Professional Day on Friday, October 22, 2021. The theme this year is 
BALANCE: Personal and Professional Equilibrium with the keynote speaker Mary 
Gordon, an award-winning social entrepreneur, educator, best-selling author, 
parenting expert, and child advocate who has created an international children’s 
charity, Roots of Empathy. Thirty-nine sessions will be offered with a broad range of 
subject areas and self-care offerings. The Superintendent expressed appreciation to 
the leadership of the COTA for their efforts in organizing the professional day 
activities. 

BC PUBLIC SCHOOL EMPLOYERS’ ASSOCIATION 

BCPSEA Symposium 2021 
November 4-5, 2021 

BC SCHOOL TRUSTEES ASSOCIATION 

BCSTA Board Chairs Meeting 
Thursday, October 14, 2021 

BCSTA/Ministry of Education Joint Partner Liaison Meeting 
Friday, October 15, 2021 

BCSTA Thompson Okanagan Branch Fall Meeting 
October 15-16, 2021 

BCSTA Provincial Council Meeting 
October 23, 2021 
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BCSTA Trustee Academy 
December 2-4, 2021 

FUTURE MEETINGS 

Regularly Scheduled Board Meetings 
Regular Public Board Meeting 
Wednesday, October 27, 2021 at 6:00 pm, Board Room Main at 1040 Hollywood Road South 

Annual General Meeting 
Wednesday, November 10, 2021 at 6:00 pm, Board Room Main at 1040 Hollywood Road South 

Regular Public Board Meeting 
Wednesday, November 10, 2021 at 6:30 pm, Board Room Main at 1040 Hollywood Road South 

Board Standing Committee Meetings 
Finance and Audit Committee Meeting 
Wednesday, October 20, 2021 at 4:00 pm, Board Room Main at 1040 Hollywood Road South 

Education and Student Services Committee Meeting 
Wednesday, October 20, 2021 at 6:00 pm, Board Room Main at 1040 Hollywood Road South 

NOTICES OF MOTION 
There were no Notices of Motions. 

ITEMS FOR A FUTURE AGENDA 
There were no items for a future agenda. 

MEDIA QUESTIONS 
There were no media questions. 

ADJOURNMENT 
The Chairperson adjourned the meeting at 7:55 pm. 

 
 

   

Chairperson  Acting Secretary-Treasurer 
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Memorandum 
Date: October 22, 2021 
To: Board of Education 
From: Planning and Facilities Committee  
Prepared by: Mitch Van Aller, Director of Operations 
 
Action Item:  Annual Integrated Pest Management Report 2021  
  
1.0 ISSUE STATEMENT 

The Board authorizes the use of all suitable techniques in an organized program to 
suppress pest populations in effective, economical and environmentally safe ways. 

 
2.0 RELEVANT BOARD MOTION/DIRECTION 

Policy 620 – Integrated Pest Management (IPM): “Each year a report shall be provided 
to the Board on the effectiveness of the pesticide management program, with appropriate 
recommendations for possible enhancements.” 

 
3.0 BACKGROUND 

School District policy ensures that no chemical pesticides are used on District sites.  This 
requires alternative measures to control landscape and structural surfaces. 

 
4.0 POINTS FOR CONSIDERATION 
  None. 
 
5.0  OPTIONS FOR ACTION 

Continue the program as currently funded and advised by our District Horticulturists and 
external expert consultants. 

 
6.0  FOLLOW-UP/REVIEW: 

Yearly report required as per Policy 620 – Integrated Pest Management (IPM). 
 
7.0 DIRECTOR’S COMMENTS: 

The District will continue supporting a proactive and preventative approach to managing 
noxious weeds, invasive plants, vegetation and pests on all of our sites, (landscape or 
structural). Integrated Pest Management is a long-term program that reduces the reliance 
on pesticides and can lead to a reduction in their use. At this time no pesticides are 
utilized to control pests on any school site. 

 
8.0 RECOMMENDATION: 

THAT: The Board of Education accept the Annual Integrated Pest 
Management Report as the Annual Report required in Policy 620 – Integrated 
Pest Management (IPM), as attached to the Agenda and presented at the 
October 27, 2021 Public Board Meeting. 

CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250)860-8888, Fax (250)870-5056, www.sd23.bc.ca 



Annual Integrated Pest Management Report Page 2 of 2 
 

 
9.0 APPENDICES 

A. District Horticulturist, Mike Daley detailed 2020/2021 report 
B. Policy 620 – Integrated Pest Management (IPM) 
C. BC Ministry of Environment Integrated Pest Management Act and Regulation. 



N:OPS Admin/OPS Secretary/P&F Documents 

Appendix "A"  

Central Services IPM Report  - October 2020 to October 2021 
 

Preventing pests through the design, construction of facilities and landscapes is an essential component 
of IPM and developing cost-effective maintenance regimes.  Pests can easily take up residence in areas 
that are not landscaped appropriately or areas with inappropriate plant growth and materials. 

We continue to work towards improving the efficiency and sustainability of the IPM program by using 
good sound physical and cultural practices. 
 
The IPM approach is based on using proactive, preventative and cultural strategies and relies less on 
reactive measures for pest control.  Cultural practices are referred to as sound plant health care 
practices; they focus on prevention of the pest by maintaining a healthy host through proper planting, 
mowing, pruning and mulching.  Cultural practices also focus on reducing pest establishment, 
reproduction, dispersal and survival. 
 
October 2020 to October 2021 the following occurred: 
 

• All schools/sites were inspected on a regular basis for any pest issues, 
• Irrigation on all schools/sites were set on timers to ensure proper irrigation coverage, 
• Two grass crews ensured the fields were mowed on a scheduled basis, 
• One additional grass crew mowed 2 days per week, 
• Shrub beds at schools/sites were weeded and mulched, 
• Any tree that was identified as a hazard was pruned or removed, 
• Autumn leaves were mulched on site in the fall and then were spread on the turf and on the 

shrub beds. 
 
 



School District No. 23 (Central Okanagan) 

Policies And Procedures 

 
 

“Together We Learn” 

620 - Integrated Pest Management (IPM) 
Page 1 of 1 

Section Six: School District Facilities 

620 –INTEGRATED PEST MANAGEMENT (IPM) 

Introduction 

The Board of Education believes that an Integrated Pest Management (IPM) 
program, as recommended by the BC Ministry of Environment, is the most suitable 
method for maintaining sites in a safe, useable condition for current and future use. 

Policy 

1. The Board authorizes the use of all suitable techniques in an organized program
to suppress pest populations in effective, economical and environmentally safe
ways.

2. The essential components of the school district's integrated pest management
program include:

2.1 identification of the problem through an examination of the fields 
conducted by the office of the Director of Operations or designate;  

2.2 regular monitoring of the sites (to determine the most appropriate time, 
method and follow-up necessary); 

2.3 determining plant damage relative to a tolerance level acceptable to the 
Superintendent or designate and considering safety, financial and 
aesthetic implications;  

2.4 determining appropriate action to manage problems identified, 
including an appropriate combination of:  

 physical or mechanical controls;
 cultural controls;
 chemical controls.

3. Substituting physical or cultural controls for chemicals will be encouraged
wherever possible. When not possible, pesticides will be selected based on
compatibility with other treatment methods. When a pest count indicates that
some chemical controls are needed, school principals will be informed of the
results and the anticipated dates for treatment of the sites. Principals will then
inform their parent advisory councils of the treatment plans.

4. Each year a report shall be provided to the Board on the effectiveness of the
pesticide management program, with appropriate recommendations for possible
enhancements.

Date Agreed: May 26, 1993; 
Date Amended:  January 24, 2001 
Date Reviewed/Amended: November 13, 2002 
Date Amended: February 25, 2004; November 26, 2014 
Related Documents: 

APPENDIX "B"



APPENDIX "C"
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
        685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 

Memorandum 
 
Date: October 22, 2021 
To: Board of Education 
From: Planning and Facilities Committee 
Prepared by: Mitch Van Aller, Director of Operations 
 
Action Item: Enhancement Agreement – École Belgo Elementary School GaGa Ball Court 

 
1.0 ISSUE STATEMENT 

The École Belgo Elementary School PAC wishes to install a GaGa Ball Court and enter into an 
Enhancement Agreement with the Board of Education. 
 

2.0 RELEVANT BOARD MOTION/DIRECTION  
The Board requires that an inventory of all existing exterior enhancements in the District be 
provided as a background for each new enhancement brought forward for Board approval. 
 

3.0 BACKGROUND 
École Belgo Elementary School has been working with the Parent Advisory Council (PAC) to 
plan and develop playground enhancements. The PAC has raised funds for the supply and 
installation of a GaGa Ball Court.  
 

4.0 POINTS FOR CONSIDERATION 
1. Maintenance will be minimal. 
2. School will maintain the equipment. 

 
5.0 OPTIONS FOR ACTION 

1. Approve the Enhancement Agreement – École Belgo Elementary School GaGa Ball Court. 
2. Do not approve the Enhancement Agreement – École Belgo Elementary School GaGa Ball 

Court. 
3. Request additional information.  

 
6.0 FOLLOW-UP/REVIEW 

Following approval from the Board and all funding secured by École Belgo Elementary 
School, the project will proceed. 
 

7.0 DIRECTOR'S COMMENTS 
A Jurisdiction is not required as all work will carried out by maintenance staff.  
 
 

mailto:Operations.Department@sd23.bc.ca
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8.0 RECOMMENDATION 

 
THAT: The Board of Education enter into an Enhancement Agreement with the 
École Belgo Elementary School PAC for the creation of a GaGa Ball Court, as 
attached to the Agenda, and as presented at the October 27, 2021 Public Board 
Meeting. 
 

9.0 APPENDICES 
Appendix A - Project Plan/Scope of Work 
Appendix B - Enhancement Agreement 
Appendix C - Sketch of Gaga Ball Court Location 
Appendix D - Project Costs 
Appendix E – May 13, 2021 PAC Meeting Minutes. 
 

 



 

 

Project Name:  GaGa Ball Court at Belgo Elementary 

Project Rational:  Gaga is a popular outdoor game that children of all ages can engage in. This game can 
be played with small groups at recess, with large groups during PHE and class time as well as by 
neighborhood children after school hours and on the weekend.  The Belgo PAC has already motioned 
and set aside the necessary funds for the Gaga Pit.  A location has been chosen and staff and students 
are excited to get this initiative going.  Once in place, our PHE teacher will ensure that staff and students 
know the game.  We also plan on teaching our parent community also! 

 

APPENDIX A 

PROJECT PLAN AND/OR SCOPE OF WORK 



APPENDIX B







APPENDIX C 
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 LEVEL 4 AND 5 FIELD STUDY SUMMARY - 2021/2022 
  

Submitted to Board of Education Meeting – OCTOBER 27, 2021 
 

 

No. SCHOOL LEVEL DESTINATION COUNTRY NATURE OF TRIP Group 
Involved Grade # of 

Students 
Leave 
Date 

Return 
Date 

# of 
Days 

1.  GESS 4 Oyama Zipline Canada Teambuilding, connections 
with Grad class 

Grade 12 12 85 Sept. 
16, 2021 

Sept. 16, 
2021 

1 

2.  GESS 4 Oyama Zipline Canada Teambuilding, connections 
with Grad class 

Grade 12 12 85 Sept. 
17, 2021 

Sept. 17, 
2021 

1 

3.  SVM 4 Kelowna Paddle 
Club 

Canada Outdoor canoe and 
paddleboard lessons 

Outdoor 
Ed 

8 40 Sept 17, 
2021 

Sept 17 1 

4.  CNB 4 Manning 
Provincial Park 

Canada Outdoor exploration, 
camping & hiking 

Outdoor 
Ed 

8 26 Sept 20, 
2021 

Sept 22, 
2021 

3 

5.  SVM 4 Manning 
Provincial Park 

Canada Outdoor Ed camping trip Outdoor 
Ed 

8 40 Sept 22, 
2021 

Sept 24 3 

6.  CNB 4 Manning 
Provincial Park 

Canada Outdoor exploration, 
camping & hiking 

Outdoor 
Ed 

8 55 Sept 27, 
2021 

Sept 29, 
2021 

3 

7.  KSS 4 Finlayson Lakes 
above Mabel Lake 

(Lumby) 

Canada Outdoor Ed camping trip Outdoor 
Ed 

12 24 Sep 28, 
2021 

Sep 30, 
2021 

3 

 

8.  OKM 4 Okanagan Mount 
Park 

Canada Outdoor Education camping 
trip 

Outdoor 
Ed 

10-12 30 Sept. 
30, 2021 

Oct. 1, 
2021 

2 

9.  OKM 

CANCELLED 

4 Glacier National 
Park 

Canada Outdoor Education camping 
trip 

Outdoor 
Ed 

10-12 24 Sept 30, 
2021 

Oct 2, 
2021 

3 

10.  KSS 4 Finlayson Lakes 
above Mabel Lake 

(Lumby) 

Canada Outdoor Ed camping trip Outdoor 
Ed 

11 48 Oct 6, 
2021 

Oct 8, 
2021 

3 



 LEVEL 4 AND 5 FIELD STUDY SUMMARY - 2021/2022 
  

Submitted to Board of Education Meeting – OCTOBER 27, 2021 
 

11.  OKM 4 Okanagan 
Mountain Park – 
Commando Bay 

(Kelowna) 

Canada Outdoor Ed Camping Trip Outdoor 
Ed 

10-12 30 Oct. 15, 
2021 

Oct.16, 
2021 

2 

12.  MBS 4 Okanagan 
Mountain Park 

(Kelowna) 

Canada Outdoor Education Camping 
Trip 

Outdoor 
Ed 

9 30 Oct 19, 
2021 

Oct 20, 
2021 

2 

13.  KSS 4 Beaver Lake Chain 
near Winfield 

Canada Outdoor Ed camping trip Outdoor 
Ed 

12 14 Oct 21, 
2021 

Oct 22, 
2021 

2 

14.  MBS 4 KVR June Springs 
Kelowna to 

Beaverdell, BC 

Canada Introduction to cycling Outdoor 
Ed 

10-12 50 Oct. 22, 
2021 

Oct.23, 
2021 

2 

15.  OKM 4 Kettle Valley 
Railway:  Myra 

Canyon to 
Penticton 

Canada Outdoor Ed camping trip Outdoor 
Ed 

10-12 30 Oct. 22, 
2021 

Oct. 23, 
2021 

2 

16.  KSS 4 Osprey Lake 
(Penticton) 

Canada Outdoor Ed camping trip Outdoor 
Ed 

11 24 Oct 26, 
2021 

Oct 27, 
2021 

2 



 LEVEL 4 AND 5 FIELD STUDY SUMMARY - 2021/2022 
  

Submitted to Board of Education Meeting – OCTOBER 27, 2021 
 

17.  MBS 4 Okanagan 
Mountain Park 

(Kelowna) 

Canada Outdoor Education Camping 
Trip 

Outdoor 
Ed 

9 30 Oct 27, 
2021  

Oct 28, 
2021 

2 

 

18.  MBS 4 Myra Canyon 
Adventure Park 

Canada Introduction To Aerial Rope 
Adventure and Team 

Building 

Outdoor 
Ed 

10-12 Up to 60 Nov 5, 
2021 

Nov 5, 
2021 

1 
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 BOARD OF EDUCATION 

INCAMERA BOARD MEETING 
GENERAL STATEMENT 

 
Date:  Wednesday, October 13, 2021 
Time:  3:40 pm to 4:57 pm 
Location: School Board Office 
  1040 Hollywood Road South 
  Kelowna, BC  
 

In attendance: In attendance: 
Board of Education: 
Trustee M. Baxter, Chairperson  
Trustee N. Bowman  
Trustee C. Desrosiers  
Trustee J. Fraser  
Trustee L. Tiede  
 
Absent: Trustee A. Geistlinger 
 

Staff:  
K. Kaardal, Superintendent of Schools/CEO  
D. Carmichael, Acting Secretary-Treasurer  
T. Beaudry, Deputy Superintendent  
B. McEwen, Executive Director of Human Resources (left at 4:37 pm) 
M. DesRochers, Executive Assistant (Recorder) 
 
Absent: R. Stierman, Secretary-Treasurer/CFO 

K. Cormier, Director of Labour Relations  
 

The following general statement is prepared and issued in accordance with 
Section 72 (3) of the School Act RSBC 1996 

 
The meeting was called to order at 3:40 pm. 

1. The Board appointed Delta Carmichael, Assistant Secretary-Treasurer, as the Acting Secretary-Treasurer for the 
Incamera Board Meeting of October 13, 2021.  

2. The Board adopted the Agenda as amended for the Incamera Meeting of October 13, 2021. 
3. The Board adopted the Minutes as presented for the Incamera Meeting of September 29, 2021. 
4. There were three Human Resources Action Items. 

4:37 pm: The Executive Director of Human Resources left the meeting. 
5. There was one Action/Discussion Item. 
6. There were three Information/Discussion Items. 
7. There were two Board Correspondence Items received. 
8. There were two Invitations (for Trustee attendance) listed. 
9. There was one BC Public School Employers' Association listed. 
10. There were five BC School Trustee Association items listed. 
11. There was one item for a future Incamera Agenda listed. 
 
The meeting was adjourned at 4:57 pm. 
 
 
         
Delta Carmichael, Acting Secretary-Treasurer 
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 

Memorandum 
Date: October 22, 2021 
To: Board of Education 
From: Planning and Facilities Committee 
Prepared by: Mitch Van Aller, Director of Operations 
 Gail Prokopchuk, Transportation Manager 
  
Information: Transportation Services Update 

 
1.0 RELEVANT BOARD MOTION/DIRECTION  

To provide the Planning and Facilities Committee with an update on Transportation Services. 
 

2.0 INFORMATION STATEMENT 
Transportation Services has implemented several significant processes and changes which 
support the vision and goals of the department and align with the following Board Policies and 
Regulations: 
 

1. Policy 470 – Transportation Services Management  
2. Policy 470R – Transportation Services Management (Regulations) Guiding Principles for 

Transportation in Central Okanagan Public Schools 
3. Policy 475 – Transportation: Authority and Responsibility 
4. Policy 475R – Transportation: Authority and Responsibility (Regulations)  

 
Transportation Projects and Accomplishments 
a) Providing Transportation Services under contract to Sensisyusten House of Learning – 

Westbank First Nation. 
b) Implemented Traversa Routing Software. 
c) Prepare to implement Traversa Advanced Trips (Field Studies scheduling software). 
d) Manage Transportation fees in the District's School Cash Online Account. 
e) Developing a process to ensure transportation data is consistent with student data in 

MyEducationBC. 
f) Worked with International Education for transportation of International students and 

ensured required number of seats were reserved for these students. 
g) Implemented procedures with Student Support Services to ensure all students have the 

opportunity to ride the school bus and benefit from inclusive education and supports 
available on special needs bus routes. 

h) Ongoing bus route reviews to ensure we are operating in an efficient manner and bus stops 
are placed in a safe and accessible location.  

i) Purchase of one electric special needs school bus. 
j) Ongoing school bus driver training for 105 school bus drivers. 
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School Bus Transportation Application Process 
a) The process to apply for transportation was moved to the District's fee system which enables 

families to register their children all in one form. 
b) A transportation timeline was developed and has been very successful in terms of 

communicating transportation processes and expectations for parents, schools and stakeholders. 
c) The timeline and policies related to transportation have been the foundation of how the 

Department is managed and when important information is communicated. 
d) To be considered for transportation service in the 2021-2022 school year, parents or caregivers 

were required to submit an application for transportation by the deadline date of May 31, 2021. 
e) A majority of bus routes are operating at full capacity with 84% of the riders being eligible. 

 
Transportation Summary – September 10, 2021 

5,335 Processed Applications 
1,360 Other processed applications – Less than 2kms, School of Choice, Second Pass, No 

Transportation provided (No transportation service provided to the school)  
332 Applications received since September 7, 2021 which are currently being processed 
7,027 Total applications received since February 16, 2021 

 
Transported Students – September 10, 2021 

70 School Bus Routes  
4,307 Assigned Seats  
3,608 Eligible students assigned to a bus route  
563 Courtesy riders assigned to a bus route 
100 Special Education students assigned on 10 SPED routes 
36 Special Needs students assigned to a regular bus route 
255 International Education Students transported (included in 4307) 

 
Since the student report was prepared on September 10, 2021, Transportation Services has completed 
processing and follow up on applications received after May 31, 2021. Reserved seats for late eligible 
applicants have all been assigned and as of September 27, 2021 there are 461 students remaining on 
a waitlist for school bus transportation service. Reserved seats for late eligible applicants was set at 
20% for each bus route; however, these seats have all been assigned. Therefore, eligible applications 
received in August and September have been placed on the waitlist as the bus routes for these students 
are at full capacity.  

 

School
Eligible 

Students
Courtesy 
Students

Total 
Students

Ann McClymont Elementary 0 1 1
Davidson Road - Peter Greer Elementary 0 0 0
HS Grenda Middle - George Elliott Secondary 0 0 0
Canyon Falls Middle 8 87 95
Chief Tomat - Hudson Road Elementary 0 3 3
Constable Neil Bruce Middle 0 17 17
Dr. Knox Middle 0 3 3
Glenrosa Middle 4 6 10
Kelowna Senior Secondary 13 38 51
KLO Middle 1 4 5
Mount Boucherie Secondary 2 164 166
Okanagan Mission Secondary 2 86 88
Rutland Senior Secondary 5 7 12
Rutland Middle 0 2 2
Springvalley Middle 5 3 8

Eligible Courtesy Total
Waitlist Applications 40 421 461
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We are confident that the eligible students on the waitlist, with the exception of KSS, will receive a 
route assignment in the near future as Transportation Services does receive canceled seat requests 
and will assign available seats to eligible students on the waitlist. In some cases, minor adjustments 
such as removing a bus stop from one route and adding it to another route, where there is seat space 
available, can free up seats for eligible students on a route that is at full capacity.  
 
We anticipate that all elementary school students on the waitlist as courtesy riders will also be 
assigned a seat. We do not expect to assign many, if any, seats for courtesy riders for middle or 
secondary students. The Transportation Manager and Transportation Assistant Manager will continue 
to review routes and apply adjustments where possible to ensure that ridership is maximized and bus 
routes are operating at an efficient level.     
 
Communications 
a) The Transportation Services website contains information regarding timelines, links to 

transportation policies, eligibility for transportation, fee and payment information and school bus 
safety. 

b) The transportation application form contains information regarding service levels, bus rider 
rules, transporting students during the COVID-19 pandemic, privacy and protection information, 
in which all must be read and acknowledged before the parent is able to complete the application 
submission. 

c) Every application processed receives a reply with information regarding the student's eligibility, 
confirmation if a seat has been assigned and how and when the transportation fee will be applied. 

d) General reminders regarding application for transportation opening date, closing date and 
timelines are sent to parents throughout the school year. 

 
COVID-19 Restart in Transportation 
The Communicable Disease Plan - Appendix 2 outlines service levels for transportation. Some of the 
key items include: 

a) Bus drivers are required to wear a non-medical mask, a face covering or a face shield (in 
which case a non-medical mask should be worn in addition to the face shield) on the school 
bus, except while driving. 

b) Students in Grades 4 to 12 are required to wear non-medical masks or face covering when 
they are loading, unloading and riding on the school bus. No child is refused a ride and 
masks are provided and offered to students who do not have one. 

c) Touchpoint cleaning between bus runs will continue on all school bus routes. 
d) Daily disinfecting of the school bus continues. 
e) Hand sanitizer will be available on the bus for drivers and students. 
f) Seats inside the school bus are numbered and students will have assigned seating. 
g) No food or beverages permitted on the school bus (except a personal water bottle). 
h) No guest riders will be permitted, only registered students may ride. 

 
3.0 DIRECTOR COMMENTS 

Transportation Services has been working to modify, streamline and apply efficient practices to 
the application and school bus transportation procedures and policies. Transportation Services 
has defined communication protocols, messages and timelines to ensure the department operates 
in an efficient manner and stakeholders and parents are receiving communication in a timely 
manner. 
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4.0 APPENDICES 

A. Policy 470 – Transportation Services Management  
B. Policy 470R – Transportation Services Management (Regulations) Guiding Principles for 

Transportation in Central Okanagan Public Schools 
C. Policy 475 – Transportation: Authority and Responsibility 
D. Policy 475R – Transportation: Authority and Responsibility (Regulations)  
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Memorandum 

Date: October 20, 2021 
To: Board of Education 
From: Kevin Kaardal, Superintendent of Schools/CEO 
Prepared by: Jamie Robinson, Acting Assistant Superintendent 

Information Item:  Child Care Spaces in Central Okanagan Public Schools 

1.0 ISSUE STATEMENT 
The Board of Education recognizes the importance of the early years and the shared 
responsibilities in ensuring a safe and optimal transition from home to school for our 
earliest learners (Board Policy 701 - Early Years Partnerships – attached as 'Appendix A').   

2.0 RELEVANT BOARD MOTION/DIRECTION 
Coordinating Committee Decision – February 16, 2021 
A report on current and proposed Child care spaces in Central Okanagan Public Schools 
facilities will be brought forward to a future Board Meeting. 

3.0 BACKGROUND 
As a School District, we are invested in collaborating with the community and lead an Early 
Years Partnerships Committee to connect Early Years partners together in dialogue in order 
to support a seamless transition from early learning programs and child care settings into 
kindergarten and the public school system.  

The School District has long standing partnerships with child care providers and the 
partnerships that enhance and support all facets of early learning development (social, 
emotional, physical, creative and intellectual development). The School District, therefore, 
collaborates with community partners to offer various programs at school sites throughout 
the Central Okanagan. Through our partnerships with local preschools and child care 
providers, as well as, through the direct service of our StrongStart Centres, we know that 
the Central Okanagan is in need of part-time and full-time quality, affordable, accessible 
child care spaces, and qualified Early Childhood Educators (ECEs) to staff these programs. 

4.0 INFORMATION STATEMENT 
Central Okanagan Public Schools partner with third party providers to offer both school-
aged out of school care (children 5-12) and early learning child care (children 0-5) to 
families. 

School-aged care is offered at the following nineteen school sites: 

CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South., Kelowna, BC V1X 4N2 

Tel. (250) 860-8888, Fax (250) 870-5056, www.sd23.bc.ca 
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Family of Schools School Provider 
Lake Country  Peter Greer Elementary Blossom Montessori  
 Oyama Traditional  Okanagan Boys and Girls Club 
Rutland Ellison Elementary The Clubhouse 
 Rutland Elementary Rutland Community 
 Quigley Elementary YMCA 
 South Rutland Elementary Okanagan Boys and Girls Club  
 Springvalley Elementary Okanagan Boys and Girls Club 
 Black Mountain Elementary YMCA 
 Pearson Road Elementary YMCA 
Central Bankhead Elementary City of Kelowna 
 Casorso Elementary The Clubhouse 
 Raymer Elementary The Clubhouse 
 A.S. Matheson Elementary Okanagan Boys and Girls Club 
 North Glenmore Elementary Okanagan Boys and Girls Club 
Westside Chief Tomat Elementary Okanagan Boys and Girls Club 
 George Pringle Elementary Okanagan Boys and Girls Club 
 George Pringle Elementary YMCA 
 Hudson Road Elementary Okanagan Boys and Girls Club 
 Mar Jok Elementary City of West Kelowna 
 Rose Valley Elementary YMCA 

 
Early Learning Care is offered at the following thirteen school sites: 
 

Family of Schools School Provider 
Lake Country  Peter Greer Elementary Blossom Montessori Preschool 
 Aspen Grove Site Little Owl Academy 
Rutland Ellison Elementary Clubhouse Preschool/The Farm 
 Quigley Elementary Ki-Low-Na Friendship 
 Quigley Elementary Parent Participation Preschool  
 South Rutland Elementary Metis Community Services 

(Aboriginal Headstart) 
Central Raymer Elementary Luna Park Preschool 
 North Glenmore Elementary Okanagan Boys and Girls Club – 

Little Gators Preschool 
 A.S. Matheson Elementary Okanagan Boys and Girls Club 

Preschool 
 Kelowna Secondary  YMCA 
Westside George Pringle Elementary Le Petit Hibou Preschool 
 Helen Gorman Elementary Okanagan Boys and Girls Club 

Preschool 
 Peachland Elementary Okanagan Boys and Girls Club 

Preschool  
 Chief Tomat Elementary Okanagan Boys and Girls Club 

Preschool 
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In total, Central Okanagan Public Schools, in partnership with third party providers, are 
currently providing over 400 early learning child care spaces and over 600 school age child 
care spaces to families. 

Early Learning Care School Age TOTAL 
Infant Toddler Group 3-5 Preschool 

36 72 234 659 1001

In addition, the Board of Education provided a letter of support for the Community 
Childcare Needs Assessment to be conducted across all four municipalities. Staff have 
worked with the Childcare Council to analyze the results of this assessment and to assist 
with developing an inventory of potential child care space in areas of need. District staff 
reviewed this analysis and assessed where new spaces would have the greatest impact and 
where school capacity pressures could potentially impair the ability to offer child care 
programming.  In partnership with third party providers, grant applications were then 
submitted. 

The School District has received $21 million dollars in capital cost funding to build an 
additional 601 child care spaces (for both school aged care and early learning care) at the 
following seven schools: 

Family of Schools School Provider 
Lake Country George Elliot Secondary YMCA 
Rutland Black Mountain Elementary YMCA 

Ellison Elementary The Clubhouse
Mission Okanagan Mission Secondary YMCA 

Anne McClymont Elementary Okanagan Boys and Girls Club 

Central North Glenmore Elementary Okanagan Boys and Girls Club 
Westside Hudson Road Elementary Okanagan Boys and Girls Club 

5.0 SUPERINTENDENT OF SCHOOLS/CEO COMMENTS 
The Provincial Government and the Ministry of Education have announced that child care 
will become the responsibility of the Ministry of Education and School Districts.  Central 
Okanagan Public Schools have a long history of supporting and collaborating with our early 
learning partners and a number of child care providers.  As the new mandate becomes 
clearer, District staff will continue to assess how to support these important services.  Early 
Learning and Child Care Programs are critical strategies that promote equity in our society.  
The demand for early learning and child care spaces has never been greater.  The District is 
pleased to support 7 new child care spaces.   

6.0 APPENDIX 
A. Board Policy 701 – Early Years Partnerships
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701 – Early Years Partnerships 
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Section Seven: Community Partnerships 

701 – EARLY YEARS PARTNERSHIPS 

Introduction 

The Board of Education recognizes the importance of the early years and the shared 
responsibilities in ensuring a safe and optimal transition from home to school for our 
earliest learners. 

The Board of Education believes that certain opportunities which provide for partnerships 
between the community and schools are beneficial to student success.  Partnerships which 
enhance the preschool years and support all facets of early learning development (social, 
emotional, physical, creative and intellectual development) are important to the Board. 

The Board defines Early Years as 0-8 years of age in accordance with the National 
Association for Education of Young Children's (NAEYC) definition of early childhood. 

Policy 

The Board has established an Early Years Partnership Committee which includes 
trustees, parents, teachers, principals/vice-principals, district staff, child advocacy 
agencies, and health and childcare providers.  The committee’s mandate is to promote 
and coordinate the ongoing expansion of early childhood opportunities (including 
daycare, preschool, StrongStart, and out of school care), in adherence with Board of 
Education policies and procedures.  

1. Guiding Principles
The Board of Education believes in the importance of:

1.1 Accessibility of early childhood care and learning for families
Early Years Partnerships will: 
 promote low-cost space to operators for program operation
 ensure that fair and discreet processes are in place to enable the attendance

of preschoolers from low-income families through subsidy provided by the
early childhood care operator at a rate established by the Board of Education

 monitor available space within schools for early childhood opportunities

1.2  Well-supported transitions from home to school 
Early Years Partnerships will: 
 support the Early Years Centre models so that community services can be

connected to all families, recognizing the distinct needs of Aboriginal
families as well as families from culturally diverse backgrounds

APPENDIX A
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Section Seven: Community Partnerships 

 promote the integration of district and community based 
events/activities/programs to help ensure supported, safe, seamless 
transitioning from home to school 

 promote parent and community involvement in the establishment and 
operation of the early childhood opportunities in the Central Okanagan 
School District. 

 
1.3 Early Years programs that support the health and development of the 

whole child 
 Early Years Partnerships will:  

 promote research-based models and philosophies to meet diverse needs of 
children, family and community 

 support the Central Okanagan School District’s Early Learning and 
Development Framework for 3-5 Year Olds (based on the B.C. Primary 
Program) 

 support The B.C. Early Learning Framework (co-published by the Ministry 
of Health and the Ministry of Children and Family Development and issued 
by the Early Learning Advisory Group) 

 support and promote ongoing professional learning opportunities for parents 
as partners, childcare providers, early childhood educators and primary 
teachers (K-2) 

 seek opportunities to support families through liaisons with multiple 
community service providers (recreation, health, dental, mental health, 
Aboriginal services etc.) 

 
 

Date Agreed:  September 28, 2005 
Date Amended: November 25, 2015 
Related Document: Early Learning and Development Framework for  
    3-5 Year Olds; BC Early Learning Framework 
 



 
 
October 22, 2021 
 
Via email: Premier@gov.bc.ca, EDUC.Minister@gov.bc.ca, HLTH.Minister@gov.bc.ca 
 
The Honourable John Horgan, MLA,   The Honourable Jennifer Whiteside, MLA, 
Premier  of British Columbia    Minister of Education 
PO Box 9041 Stn Prov Govt.    PO Box 9045, Stn Prov Govt. 
Victoria, BC V8W 9E1     Victoria, BC V8W 9E2 
 
The Honourable Adrian Dix, MLA,   Dr. Bonnie Henry 
Minister of Health     Provincial Health Officer 
PO Box 9050, Stn Prov Govt.    PO Box 9648, Stn Prov Govt. 
Victoria, BC V8W 9E2     1515 Blanshard St. 

Victoria, BC V8W 9P4 
 
Dear Premier, Minister Whiteside, Minister Dix and Dr. Henry: 
 
At the October 13, 2021 Public Board Meeting, the Central Okanagan Board of Education passed the 
following Motion: 
 

THAT: The Board write a letter to Premier Horgan, the Minister of Education, the Minister of 
Health, and the Provincial Health Officer regarding our expectation that any mandate for staff 
vaccines would have been a provincial decision in a provincial health order and that they would 
cover any costs. 

 
On behalf of the Central Okanagan Board of Education, I am writing to explain the Board's discussions 
around the issue of mandatory vaccinations for K-12 staff. 
 
First of all, for the past 20 months our Board has been following all Provincial Health Orders regarding 
COVID 19. The Board was consistently told that we should not deviate from the Provincial Orders 
especially by implementing protocols which went beyond the orders. That is why we expected any vaccine 
mandates would come from the PHO, and not be left up to individual Boards of Education. 
 
Since the Province's announcement regarding mandatory vaccines in the K – 12 sector, we have learned 
just how complicated this issue is, and understand that it is more than a health and safety issue and has 
now moved to a labour relations issue. 
 
Considering all the issues before Boards of Education, we would respectfully state that if the Province was 
contemplating publically declaring that vaccine mandates are a Board decision, then the guidelines and 

mailto:Premier@gov.bc.ca
mailto:EDUC.Minister@gov.bc.ca
mailto:HLTH.Minister@gov.bc.ca


 
 

frameworks that are now beginning to come to Boards should have been ready for distribution and 
discussion before the public announcement. 
 
As our Board discusses all the implications of moving forward, we are concerned that there may be costs 
involved. We believe that the Provincial Government should cover any extra costs incurred by Boards. 
 
The past 20 months have been trying for everyone.  We appreciate the work undertaken at the Provincial 
level, especially in the Ministries of Health and Education, and by the Provincial and local health 
authorities. 
 
Yours sincerely, 
 

 
Moyra Baxter, Chairperson 
Board of Education 
 
pc: Central Okanagan Board of Education Trustees 
 Kevin Kaardal, Superintendent of Schools/CEO 
 Dr. Sue Pollock, Interim Chief Medical Health Officer – Interior Health Authority 
 BCSTA for distribution to all Boards of Education 
 
 
 
 
 
 
 

Board of Education – Trustees 

Moyra Baxter 
Norah Bowman 

Wayne Broughton 
Chantelle Desrosiers 

Julia Fraser 
 

Amy Geistlinger 
Lee-Ann Tiede 
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2 K-12 SECTOR GUIDELINES FOR VACCINATION POLICIES

On October 5th, 2021, the Ministry of Education convened an Advisory Committee comprised of Ministry and  
sector representatives to design a coordinated approach for boards of education (“boards”) and independent school 
authorities (“authorities”) who choose to implement vaccination policies (see Appendix 1 for Terms of Reference).  
The following principles, roles, and guidelines have been developed to support boards and authorities as they consider  
options regarding the possible implementation of vaccine mandates for their staff. For clarity, these guidelines are  
for policies being contemplated for employees only, which should be interpreted broadly to include any employee  
of the board or authority, including contracted employees, regardless of classification or location. 

 The Ministry of Education fully respects the authority of individual First Nations to make decisions about  
 the operation of First Nations schools in the best interests of their students, schools, and communities. 

Context 
The health and safety of students and staff in BC schools has been the main focus of all K-12 partners throughout  
the COVID-19 pandemic and recovery. A coordinated approach to health and safety guidelines and measures across 
the sector is a key part of why schools have remained open to provide in-person education to students. In-person 
learning supports social and emotional development and provides many students access to programs and services  
that are integral to their overall health and well-being.  

Public health officials have been clear that vaccines are the most effective way to reduce the risk of COVID-19  
transmission in schools and communities. The vaccines used in B.C. are highly effective against COVID-19,  
including among variants of concern. Vaccinated people aged 12 and older tend to have milder illness if they get  
infected and are also less likely to spread COVID-19 than unvaccinated people 12 and older. The latest BCCDC  
Situation Report for K-12 Schools confirms that diagnosed cases of COVID-19 increased among 5-11 year-olds  
in British Columbia (BC) during the first two weeks of the school year, primarily in regions with lower community  
vaccine coverage. Most COVID-19 cases, hospitalizations, and deaths are now among unvaccinated adults.  
Unvaccinated individuals are 9 times more likely to become a COVID-19 case and 40 times more likely to be  
hospitalized or die. The most effective means to protect students from COVID-19 is for adults in their community, 
including their school community, to be vaccinated. This is particularly true for those students under the age of 12  
who cannot yet be vaccinated. 

Boards and authorities have the ability as employers to set terms and conditions of employment and to create  
policies and procedures on a range of measures related to employee and workplace well-being and health and safety. 
Within the current COVID-19 context, some boards and authorities may be contemplating implementing a vaccine 
policy as part of their overall health and safety strategy. Education partners have agreed that there is value in having 
a coordinated approach to implementing such policies so as to avoid highly variable health and safety standards in 
schools and other K-12 workplace settings.

Introduction
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Guiding Principles 
» Prioritizing health and safety 
 A safe environment for students  

 and staff supports learning and  

 development

» Reducing impacts to in-person  
 learning  
 Minimizing school closures and   

 disruptions (i.e. self-isolation periods)

» Consistency in approach 
 Working collaboratively on policy 

 /procedure development and  

 implementation while acknowledging  

 that different regions, districts, and  

 schools may have different needs.

Roles and Responsibilities
Ministry of Education  
Provides provincial guidance and direction to 
boards and authorities as well as system leadership 
and coordination relating to the statutory  
framework.

Boards of Education  
Employer of all staff in their district and  
responsible for any employment related  
conditions, policies, or procedures. 

Independent School Authorities 
Employer of all staff in their schools/authorities 
and responsible for any employment related  
conditions or policies. 

BC Public School Employers’ Association  
(BCPSEA) 
Legal bargaining agent representative for all 60 
public school districts and provides operational 
guidance and labour relations and human resources 
support on employment matters.

Unions & Employee Organizations  

□ BC Teachers’ Federation (BCTF)  
 Represents the interests of teachers working  
 in the public system.

□ Canadian Union of Public Employees (CUPE)  
 Represents the interests of most support staff  
 (e.g., Educational Assistants, Custodial, Support  

 Workers, etc.) working in the public  
 education system.

□ Other support staff unions and associations,  
 including those for excluded employees.

Public Health 
Provides provincial and/or regional advice to 
boards and authorities on public health risks.

DRAFT
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As set out in the School Act and Independent School Act, boards and authorities are the employers of the staff in 

their school district or school. As such, they have full responsibility for hiring and managing the necessary staff  

to meet operational and statutory requirements, and must do so in alignment with collective agreements, where 

applicable. Under the current K-12 statutory framework1, any decision to implement a vaccine policy for staff is  

a board/authority decision.  

Boards and authorities that decide to implement a vaccine policy as a workplace health and safety measure 

should allow time for consultation with local partners, should be transparent in their communications with  

staff, and should provide sufficient time to allow currently unvaccinated staff to become vaccinated before  

final implementation. Given the complexities of such a decision, boards and authorities should also take the  

following steps. If boards and authorities choose not to follow the steps as outlined in this document, they 

should be aware there may be legal or financial implications.

Guidance On Creating a Vaccine Policy

DRAFT
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Creating a Vaccine Policy - Roadmap
THESE GUIDELINES DO NOT CONSTITUTE LEGAL ADVICE FROM THE MINISTRY OF EDUCATION. THEY ARE INTENDED TO 
DESCRIBE POLICY GUIDANCE DEVELOPED BY THE ADVISORY COMMITTEE.

1. Gather data and evidence in alignment with privacy rules

□ Gather preliminary data to assess the number of staff who may be unvaccinated. This can be done using public  
 health data on vaccinated adults as a proxy and/or through voluntary self-disclosure. The Ministry will support  
 with data and analysis if requested.

□ If gathering information on vaccine status through voluntary self-disclosure:

 → Review existing technology to assess whether the board/authority has a method to collect proof of vaccine    

  status data in a manner that meets privacy requirements.

  If no existing technology is in place, review potential solutions (e.g. a mobile app) to gather vaccination  

	 	 status	and	use	as	a	verification	mechanism	if	a	vaccination	policy	is	implemented.	

 → Comply with the Freedom of Information and Protection of Privacy Act or the Personal Information  

  Protection Act with respect to the collection, use and disclosure of personal information. 

□ Collect data and assess findings by employee type and scope to consider the full range of implications  
 of a vaccine policy on the delivery of education and educational programs.

□ Review existing staffing complements, TTOC lists, EOC lists and availability.

Creating a culture of vaccine disclosure and evidence gathering may be sufficient to increase local vaccination 
rates. It is recommended that as employers, boards and authorities start by establishing a culture of supporting 
vaccinations and vaccination disclosure in collaboration with employee groups. If this first step is determined 
locally to be insufficient in increasing vaccination rates, and boards/authorities make a determination that a  
vaccine policy should still be put in place, they should proceed with steps 2 through 5 of these Guidelines.DRAFT
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2. Confirm alignment with legal advice, public health  
 guidance and Orders

3. Consult with employee groups and First Nations  
 and engage community

□ Ensure any vaccine policy is informed by legal advice, including assessing implications of Charter rights,  
 human rights and existing employment and labour case law, including liability and indemnification. 
 For boards this legal advice will be coordinated by BCPSEA. (BCPSEA will coordinate this for boards given  

 their role in the K-12 governance structure).

□ Review alignment of policy with human rights guidance 

□ Consult with Medical Health Officers and local health authorities with respect to any proposed approach. Local  
 Medical Health Officers can advise on considerations related to the effectiveness of vaccine policies, including local  
 epidemiology, patterns of transmission, and community vaccine coverage.

□ Align policy with the health and safety requirements already in place for schools as outlined in the Provincial  
 COVID-19 Communicable Disease Guidelines for K-12 Settings as well as any provincial PHO Orders or regional  
 restrictions in place that apply to K-12 schools.

□ Engage in early consultation and engagement with employee groups and Joint Occupational Health  
 and Safety Committees.

 → Consider policy applicability to all employee groups (e.g., teachers, support staff, principals, administrators,  

  custodial staff, administrative staff, building and maintenance staff, contractors) and all employees, regardless  

  of their working location.

 → Review existing collective agreements and align policy with those agreements. 

 → Review human resource and labour relations policies including the Duty to Accommodate for employees who  

  cannot be vaccinated for reasons that are legally protected (e.g., health status) and consider alternative  

  measures for employees who choose to remain unvaccinated (e.g., testing, educational training, modification  

  to job duties, alternate working arrangements and/or leave without pay).

 Develop staffing contingency plans to ensure educational delivery can continue in the event that a significant  

 number of staff require accommodations, alternative measures, or are placed on leave without pay.

 → Follow BCPSEA guidance, including the potential for an enabling arrangement under collective agreements.

□ Consult with First Nations on broader policy impacts through existing mechanisms.

□ Engage with Parent Advisory Committees and broader community to understand potential implications   
 for implementing a vaccination policy. 

DRAFT
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4. Decide whether to create a proof of vaccination policy  
 and announce decision

5. Implement operational plan

□ Communicate that intent in developing a policy is to promote health and safety for all students and staff and  
 minimize educational disruptions. 

□ Adopt the provincial safety procedure when finalized by BCPSEA.  

□ Encourage unvaccinated staff to become vaccinated in advance of policy coming into effect.  
 Examples of local policy could include:

 → Support and encourage vaccination where possible, including promoting access to vaccine leave and  

  sharing information about vaccine clinics.

 → Provide enough time for unvaccinated staff to become compliant.

 → Confirm date by which employees must demonstrate proof of vaccination status.

□ Confirm a consistent process/tool for assessing proof of vaccination status data.

 → Be aware that any mandated testing requirements must be managed directly by the board or authority;  

  and that boards/authorities will need to review how testing will be paid for.

□ Review operational plans to ensure that negative impacts on student learning will be minimized during  
 the rollout of any vaccine policy.

□ Implement policy and monitor compliance.DRAFT
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WHEREAS there is currently no Provincial Health Office (PHO) Order requiring mandatory vaccinations for  
K-12 sector employees; 

WHEREAS is it recognized that timely action to support local school communities is needed;

WHEREAS consideration of mandatory vaccinations for this committee applies to all K-12 sector employees  
and not students; 

WHEREAS the health and safety of students and staff remains the guiding principle of the COVID-19 response  
in the K-12 sector;

WHEREAS keeping K-12 schools open and accessible for learning is an important and shared priority;

The Ministry of Education has created an Advisory Committee on K-12 Sector Vaccine Policies  
to provide timely leadership and guidance to local school communities on this matter.

Purpose of committee
The Advisory Committee on K-12 Sector Vaccine Policies (the “Committee”) will provide advice to the Ministry 

regarding the creation of guidelines for Boards of Education and independent school authorities to take into  

account if they are considering implementing a vaccine mandate or proof of status policy. The Committee  

will serve the best interests of the education sector by having one common source of guidance, enabling a  

coordinated approach across a diverse education system, and collaborating on timely and consistent messages  

to local school communities. The Committee’s work is temporary and will conclude upon the creation  

of the guidelines. 

Deliverables
□ “K-12 Sector Guidelines for Vaccine Policies” published by the Ministry, that must: 

 → Be consistent with the Provincial COVID-19 Communicable Disease Guidelines for K-12 Settings.

 → Not enable any local policy that exceeds the statutory roles and responsibilities afforded to Boards of  

  Education and independent school authorities.

□ Coordinated communications materials and common messaging which promote the benefits of vaccines and  
 encourage vaccine uptake.

Meeting frequency
□ Meetings will commence immediately following the Provincial government’s announcement to require full vaccinations  
 for all employees of the B.C. public service (October 5, 2021).

□ The Committee will meet frequently at first given the necessity to move quickly and support local school communities;  
 meetings may be less frequent after a two-three-week time period as final versions are reviewed and completed. 

Appendix 1: Terms of Reference
Advisory Committee on K-12 Sector Vaccine Policies

DRAFT
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Membership
The Committee will be comprised of one (1) member from each of the following organizations:

□ Ministry of Education (Chair)

□ BC Association of School Business Officials (BCASBO)

□ BC Public School Employers Association (BCPSEA)

□ BC School Superintendents Association (BCSSA)

□ BC School Trustees Association (BCSTA)

□ BC Teachers Federation (BCTF)

□ BC Principals’ and Vice Principals’ Association (BCPVPA)

□ CUPE BC

□ Federation of Independent Schools Association (FISA)

□ First Nations Education Steering Committee (FNESC)

Up to one (1) representative from the Office of the Provincial Health Officer (PHO) or a regional Health Authority 

may attend as needed to address alignment with public health initiatives.

The Committee will be supported by a secretariat provided by the Ministry of Education. The secretariat will be 

accountable for scheduling meetings, establishing agendas, and recording all committee materials. Secretariat  

support will result in up to two (2) additional attendees from the Ministry.

Principles for working together
The Chair will ensure that the following principles of engagement are followed by members:

□ Respectful and collaborative dialogue

□ Listening with an open mind and seeking clarification where needed

□ Allowing space and time for all organizations to provide feedback

□ Challenging ideas and concepts, not individual membersDRAFT
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