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CENTRAL OKANAGAN PUBLIC SCHOOLS - BOARD COMMITTEE REPORT 

Planning and Facilities Committee 
Public Meeting 

 

Wednesday, September 1, 2021, 4:00 pm 
School Board Office 

1040 Hollywood Road S 
Kelowna, BC 

 

Board of Education: Trustee C. Desrosiers, Chairperson 
 Trustee W. Broughton, Committee Member 
 Trustee L. Tiede, Committee Member 
 Trustee M. Baxter 
 Trustee J. Fraser 
  

Staff: Mitch Van Aller, Director of Operations 
 Ryan Stierman, Secretary-Treasurer/CFO 
 Kevin Kaardal, Superintendent of Schools/CEO 
 Terry Beaudry, Deputy Superintendent of Schools 
 Michelle DesRochers, Executive Assistant (recorder) 
  

Partner Groups: Susan Bauhart, COTA President 
David Tether, CUPE President 
Nicola Baker, COPAC Member-at-Large 
Ryan Ward, COPVPA Middle School Rep 
Zach Johnson, DSC - Grade 11 at KSS 

 

The Central Okanagan Board of Education acknowledged that this meeting was being held 
on the unceded, Traditional Territory of the Okanagan People. 

_____________________________________________________________________ 

AGENDA 

Add: Material for scheduled Discussion/Information Item: September Restart Plan - Communicable Disease Plan 

September 1, 2021 Committee Agenda - approved as amended. 

REPORTS/MATTERS ARISING 

Planning and Facilities Committee Public Meeting Report - June 2, 2021 
June 2, 2021 Committee Report - received as distributed. 
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PUBLIC QUESTION/COMMENT PERIOD 
There were no public questions/comments. 

COMMITTEE MEMBERS QUERIES/COMMENTS 
Committee members discussed the following queries/comments: 

• Clarification regarding Merv 13 filters in all schools. 
• Supports for families that were affected by local wildfires. 
• Commendations to staff for setting up Emergency Evacuation sites related to wildfire 

evacuation orders. 

DISCUSSION/ACTION ITEMS 

Enhancement Agreement - Davidson Road Elementary Outdoor Learning Space 
The Director of Operations stated that the Davidson Road Elementary School Parent Advisory 
Council (PAC) wishes to enter into an Enhancement Agreement with the Board of Education to 
build an outdoor learning space. 

Outcome: 

The Planning and Facilities Committee recommended to the Board: 

THAT: The Board of Education enter into an Enhancement Agreement with the 
Davidson Road Elementary School PAC for the Outdoor Learning Space outlined 
in Appendix B, as attached to the Agenda, and as presented at the September 1, 
2021 Planning and Facilities Committee meeting. 

Enhancement Agreement - Springvalley Middle School GaGa Ball Court 
The Director of Operations stated that the Springvalley Middle School Parent Advisory Council 
(PAC) wishes to enter into an Enhancement Agreement with the Board of Education to install a 
GaGa Ball Court. The PAC will contribute $5,000 towards the project and the school with 
contribute the balance. 

Outcome: 

The Planning and Facilities Committee recommended to the Board: 

THAT: The Board of Education enter into an Enhancement Agreement with 
Springvalley Middle School PAC for the creation of a GaGa Ball Court, as 
attached to the Agenda, and as presented at the September 1, 2021 Planning and 
Facilities Committee Meeting. 
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Timeline for Okanagan Mission Catchment and School Reopening Review 
The Secretary-Treasurer/CFO stated that the Okanagan Mission catchment and school reopening 
review was determined during the Long Term Facilities Plan Review held during the 2020-2021 
school year. An outline of the considerations highlighted in the Long Term Facilities Plan was 
provided. The timelines for a comprehensive community engagement were presented.  

The Secretary-Treasurer/CFO shared that a website has been established for the community to 
keep up to date with the process and all pertaining information. The District is hoping to hold in-
person public engagement sessions, subject to public health restrictions.  

The Committee discussed the perimeters around the consultation and emphasized the importance 
of sharing all information with the Central Okanagan Parent Advisory Council (COPAC) for 
distribution to all PACs. 

Outcome: 

The Planning and Facilities Committee recommended to the Board: 

THAT: The Board of Education approve the timeline for Okanagan Mission 
catchment and school reopening review, as attached to the Agenda, and as 
presented at the September 1, 2021 Planning and Facilities Committee Meeting. 

Timeline for Westside Catchment and French Immersion Programming Review 
The Secretary-Treasurer/CFO stated that a review is scheduled for the Westside as a result of the 
Long Term Facilities Plan as well as the Board's decision to repurpose École George Pringle 
Elementary School and include French Immersion programming in the consultation process. The 
intent of the review is to provide the Board of Education with the best information to inform 
their decisions.  

The Secretary-Treasurer/CFO shared that an information website has been established for the 
community to keep up to date with the process and all pertaining information. The District is 
hoping to hold in-person public engagement sessions, subject to public health restrictions.  

The Committee discussed the fact that there is a lot of information for families to review and that 
more than one information session may be required. However, consultations on the Westside 
need to consider all the issues in the community as a whole.  

Outcome: 

The Planning and Facilities Committee recommended to the Board: 

THAT: The Board of Education approve the timeline for Westside catchment and 
French Immersion programming review, as attached to the Agenda, and as 
presented at the September 1, 2021 Planning and Facilities Committee Meeting. 

  

https://sites.google.com/learn.sd23.bc.ca/okanagan-mission-catchment/home
https://sites.google.com/learn.sd23.bc.ca/westside-review/home
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DISCUSSION/INFORMATION ITEMS 

Operations Summer Projects Update 
The Director of Operations outlined the 2021 Operations summer work projects and shared that 
there will be little or no disruption for the start of the 2021-2022 school year. 

The Director of Operations commended all custodial, maintenance and operations staff for their 
hard work to ensure that schools are ready for the 2021-2022 school year.  

The Director of Operations and Secretary-Treasurer/CFO responded to questions from 
Committee members. 

September Restart Plan - Communicable Disease Plan 
The Superintendent of Schools/CEO stated that the Central Okanagan Public Schools Communicable 
Disease Plan has been posted on the District's website in draft form as a few pieces continue to be 
confirmed. He also stated that all orders by the Provincial Health Officer and the Regional Medical 
Health Officer continue to be followed and provided an overview of the Health & Safety Measures 
for 2021/2022 compared to 2020/2021, case and contact management, and BCCDC COVID-19 data. 

The Superintendent of Schools/CEO responded to questions.  

COMMITTEE CORRESPONDENCE 
The Committee discussed a recent email sent to the Board of Education regarding transportation 
on the Westside.  

ITEMS REQUIRING SPECIAL MENTION 
Committee members expressed their gratitude to the following: 

• Staff for installing plexi glass barriers around the Board table to ensure in-person 
meetings are done safely. 

• Staff for responding to the wildfire threats to schools and setting up evacuation sites. 
• New COTA Pro-D Chair for organizing a successful COTA Pro-D Week. 
• Transportation Department for all their work in establishing new routes and 

communicating to parents.  
• Central Okanagan Leadership Team for meeting to promote efficacy in learning.  

RECOMMENDATIONS/REFERRALS TO THE BOARD/COORDINATING 
COMMITTEE/OTHER COMMITTEES 

Public Board Meeting - September 15, 2021 
• Enhancement Agreement - Davidson Road Elementary Outdoor Learning Space 

(Action Item) 
• Enhancement Agreement - Springvalley Middle School GaGa Ball Court (Action Item) 
• Timeline for Okanagan Mission Catchment and School Reopening Review (Action Item) 
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• Timeline for Westside Catchment and French Immersion Programming Review 
(Action Item) 

• Operations Summer Projects Update (Information Item) 
• September Restart Plan - Communicable Disease Plan (Information Item) 

ITEMS FOR FUTURE PLANNING AND FACILITIES COMMITTEE MEETINGS 
- School Bus Safety Including: Seat Belts 

October 
• Annual Integrated Pest Management Report 
• Transportation Services Update 

January 
• Annual Review of Committee's Mandate, Purpose and Function 

February 
• Annual Facility Grant (AFG) Plan 

May 
• Transportation Update 
• Capital Plan Submission 

June  
• Energy & Sustainability Presentation 

FUTURE PLANNING AND FACILITIES COMMITTEE MEETINGS 
All meetings start at 6:00 pm unless otherwise noted. 

October 6, 2021 and November 3, 2021 

MEDIA QUESTIONS 
There were no media questions. 

ADJOURNMENT 
The meeting adjourned at 5:35 pm.  

Questions - Please Contact: 
Trustee Desrosiers, Chairperson at 250-718-6303 or Chantelle.Desrosiers@sd23.bc.ca 
Mitch Van Aller, Director of Operations at 250-870-5150 or Mitch.Vanaller@sd23.bc.ca 

 
    

Chantelle Desrosiers, Chairperson   

 

mailto:Chantelle.Desrosiers@sd23.bc.ca
mailto:Mitch.Vanaller@sd23.bc.ca
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Memorandum 
Date: October 1, 2021 
To: Planning and Facilities Committee  
From: Mitch Van Aller, Director of Operations 

Action Item: Annual Integrated Pest Management Report 2021 

1.0 ISSUE STATEMENT 
The Board authorizes the use of all suitable techniques in an organized program to 
suppress pest populations in effective, economical and environmentally safe ways. 

2.0 RELEVANT BOARD MOTION/DIRECTION 
Policy 620 – Integrated Pest Management (IPM): “Each year a report shall be provided 
to the Board on the effectiveness of the pesticide management program, with appropriate 
recommendations for possible enhancements.” 

3.0 BACKGROUND 
School District policy ensures that no chemical pesticides are used on District sites.  This 
requires alternative measures to control landscape and structural surfaces. 

4.0 POINTS FOR CONSIDERATION 
None. 

5.0 OPTIONS FOR ACTION 
Continue the program as currently funded and advised by our District Horticulturists and 
external expert consultants. 

6.0 FOLLOW-UP/REVIEW: 
Yearly report required as per Policy 620 – Integrated Pest Management (IPM). 

7.0 DIRECTOR’S COMMENTS: 
The District will continue supporting a proactive and preventative approach to managing 
noxious weeds, invasive plants, vegetation and pests on all of our sites, (landscape or 
structural). Integrated Pest Management is a long-term program that reduces the reliance 
on pesticides and can lead to a reduction in their use. At this time no pesticides are 
utilized to control pests on any school site. 

8.0 STAFF RECOMMENDATION: 
THAT: The Planning and Facilities Committee recommends to the Board: 

THAT: The Board of Education accept the Annual Integrated Pest 
Management Report as the Annual Report required in Policy 620 – Integrated 
Pest Management (IPM), as attached to the Agenda and presented at the 
October 6, 2021 Planning and Facilities Committee Public Meeting. 

CENTRAL OKANAGAN PUBLIC SCHOOLS 
1040 Hollywood Road South, Kelowna, BC V1X 4N2 

Tel. (250)860-8888, Fax (250)870-5056, www.sd23.bc.ca 
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9.0 APPENDICES 

A. District Horticulturist, Mike Daley detailed 2020/2021 report 
B. Policy 620 – Integrated Pest Management (IPM) 
C. BC Ministry of Environment Integrated Pest Management Act and Regulation. 



N:OPS Admin/OPS Secretary/P&F Documents 

Appendix "A"  

Central Services IPM Report  - October 2020 to October 2021 
 

Preventing pests through the design, construction of facilities and landscapes is an essential component 
of IPM and developing cost-effective maintenance regimes.  Pests can easily take up residence in areas 
that are not landscaped appropriately or areas with inappropriate plant growth and materials. 

We continue to work towards improving the efficiency and sustainability of the IPM program by using 
good sound physical and cultural practices. 
 
The IPM approach is based on using proactive, preventative and cultural strategies and relies less on 
reactive measures for pest control.  Cultural practices are referred to as sound plant health care 
practices; they focus on prevention of the pest by maintaining a healthy host through proper planting, 
mowing, pruning and mulching.  Cultural practices also focus on reducing pest establishment, 
reproduction, dispersal and survival. 
 
October 2020 to October 2021 the following occurred: 
 

• All schools/sites were inspected on a regular basis for any pest issues, 
• Irrigation on all schools/sites were set on timers to ensure proper irrigation coverage, 
• Two grass crews ensured the fields were mowed on a scheduled basis, 
• One additional grass crew mowed 2 days per week, 
• Shrub beds at schools/sites were weeded and mulched, 
• Any tree that was identified as a hazard was pruned or removed, 
• Autumn leaves were mulched on site in the fall and then were spread on the turf and on the 

shrub beds. 
 
 



School District No. 23 (Central Okanagan) 

Policies And Procedures 

 
 

“Together We Learn” 

620 - Integrated Pest Management (IPM) 
Page 1 of 1 

Section Six: School District Facilities 

620 –INTEGRATED PEST MANAGEMENT (IPM) 

Introduction 

The Board of Education believes that an Integrated Pest Management (IPM) 
program, as recommended by the BC Ministry of Environment, is the most suitable 
method for maintaining sites in a safe, useable condition for current and future use. 

Policy 

1. The Board authorizes the use of all suitable techniques in an organized program
to suppress pest populations in effective, economical and environmentally safe
ways.

2. The essential components of the school district's integrated pest management
program include:

2.1 identification of the problem through an examination of the fields 
conducted by the office of the Director of Operations or designate;  

2.2 regular monitoring of the sites (to determine the most appropriate time, 
method and follow-up necessary); 

2.3 determining plant damage relative to a tolerance level acceptable to the 
Superintendent or designate and considering safety, financial and 
aesthetic implications;  

2.4 determining appropriate action to manage problems identified, 
including an appropriate combination of:  

 physical or mechanical controls;
 cultural controls;
 chemical controls.

3. Substituting physical or cultural controls for chemicals will be encouraged
wherever possible. When not possible, pesticides will be selected based on
compatibility with other treatment methods. When a pest count indicates that
some chemical controls are needed, school principals will be informed of the
results and the anticipated dates for treatment of the sites. Principals will then
inform their parent advisory councils of the treatment plans.

4. Each year a report shall be provided to the Board on the effectiveness of the
pesticide management program, with appropriate recommendations for possible
enhancements.

Date Agreed: May 26, 1993; 
Date Amended:  January 24, 2001 
Date Reviewed/Amended: November 13, 2002 
Date Amended: February 25, 2004; November 26, 2014 
Related Documents: 

APPENDIX "B"



APPENDIX "C"
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
        685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 

Memorandum 
 
Date: October 1, 2021 
To: Planning and Facilities Committee 
From: Mitch Van Aller, Director of Operations 
 
Action Item: Enhancement Agreement – École Belgo Elementary School GaGa Ball Court 

 
1.0 ISSUE STATEMENT 

The École Belgo Elementary School PAC wishes to install a GaGa Ball Court and enter into an 
Enhancement Agreement with the Board of Education. 
 

2.0 RELEVANT BOARD MOTION/DIRECTION  
The Board requires that an inventory of all existing exterior enhancements in the District be 
provided as a background for each new enhancement brought forward for Board approval. 
 

3.0 BACKGROUND 
École Belgo Elementary School has been working with the Parent Advisory Council (PAC) to 
plan and develop playground enhancements. The PAC has raised funds for the supply and 
installation of a GaGa Ball Court.  
 

4.0 POINTS FOR CONSIDERATION 
1. Maintenance will be minimal. 
2. School will maintain the equipment. 

 
5.0 OPTIONS FOR ACTION 

1. Approve the Enhancement Agreement – École Belgo Elementary School GaGa Ball Court. 
2. Do not approve the Enhancement Agreement – École Belgo Elementary School GaGa Ball 

Court. 
3. Request additional information.  

 
6.0 FOLLOW-UP/REVIEW 

Following approval from the Board and all funding secured by École Belgo Elementary 
School, the project will proceed. 
 

7.0 DIRECTOR'S COMMENTS 
A Jurisdiction is not required as all work will carried out by maintenance staff.  
 
 
 

mailto:Operations.Department@sd23.bc.ca
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8.0 STAFF RECOMMENDATION 
 
THAT:  The Planning and Facilities Committee recommends to the Board: 
 

THAT: The Board of Education enter into an Enhancement Agreement with the 
École Belgo Elementary School PAC for the creation of a GaGa Ball Court, as 
attached to the Agenda, and as presented at the October 6, 2021 Planning and 
Facilities Committee Meeting. 
 

9.0 APPENDICES 
Appendix A - Project Plan/Scope of Work 
Appendix B - Enhancement Agreement 
Appendix C - Sketch of Gaga Ball Court Location 
Appendix D - Project Costs 
Appendix E – May 13, 2021 PAC Meeting Minutes. 
 

 



 

 

Project Name:  GaGa Ball Court at Belgo Elementary 

Project Rational:  Gaga is a popular outdoor game that children of all ages can engage in. This game can 
be played with small groups at recess, with large groups during PHE and class time as well as by 
neighborhood children after school hours and on the weekend.  The Belgo PAC has already motioned 
and set aside the necessary funds for the Gaga Pit.  A location has been chosen and staff and students 
are excited to get this initiative going.  Once in place, our PHE teacher will ensure that staff and students 
know the game.  We also plan on teaching our parent community also! 

 

APPENDIX A 

PROJECT PLAN AND/OR SCOPE OF WORK 



APPENDIX B







APPENDIX C 

 



APPENDIX D
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CENTRAL OKANAGAN PUBLIC SCHOOLS 
685 Dease Road, Kelowna, BC V1X 4A4 

Tel. (250) 870-5150, Fax (250) 870-5094 
Email: Operations.Department@sd23.bc.ca 

 

Memorandum 
Date: October 1, 2021 
To: Planning and Facilities Committee 
From: Mitch Van Aller, Director of Operations 
Prepared by: Gail Prokopchuk, Transportation Manager 
  
Information: Transportation Services Update 

 
1.0 RELEVANT BOARD MOTION/DIRECTION  

To provide the Planning and Facilities Committee with an update on Transportation Services. 
 

2.0 INFORMATION STATEMENT 
Transportation Services has implemented several significant processes and changes which 
support the vision and goals of the department and align with the following Board Policies and 
Regulations: 
 

1. Policy 470 – Transportation Services Management  
2. Policy 470R – Transportation Services Management (Regulations) Guiding Principles for 

Transportation in Central Okanagan Public Schools 
3. Policy 475 – Transportation: Authority and Responsibility 
4. Policy 475R – Transportation: Authority and Responsibility (Regulations)  

 
Transportation Projects and Accomplishments 
a) Providing Transportation Services under contract to Sensisyusten House of Learning – 

Westbank First Nation. 
b) Implemented Traversa Routing Software. 
c) Prepare to implement Traversa Advanced Trips (Field Studies scheduling software). 
d) Manage Transportation fees in the District's School Cash Online Account. 
e) Developing a process to ensure transportation data is consistent with student data in 

MyEducationBC. 
f) Worked with International Education for transportation of International students and 

ensured required number of seats were reserved for these students. 
g) Implemented procedures with Student Support Services to ensure all students have the 

opportunity to ride the school bus and benefit from inclusive education and supports 
available on special needs bus routes. 

h) Ongoing bus route reviews to ensure we are operating in an efficient manner and bus stops 
are placed in a safe and accessible location.  

i) Purchase of one electric special needs school bus. 
j) Ongoing school bus driver training for 105 school bus drivers. 
 

  

mailto:Operations.Department@sd23.bc.ca
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School Bus Transportation Application Process 
a) The process to apply for transportation was moved to the District's fee system which enables 

families to register their children all in one form. 
b) A transportation timeline was developed and has been very successful in terms of 

communicating transportation processes and expectations for parents, schools and stakeholders. 
c) The timeline and policies related to transportation have been the foundation of how the 

Department is managed and when important information is communicated. 
d) To be considered for transportation service in the 2021-2022 school year, parents or caregivers 

were required to submit an application for transportation by the deadline date of May 31, 2021. 
e) A majority of bus routes are operating at full capacity with 84% of the riders being eligible. 

 
Transportation Summary – September 10, 2021 

5,335 Processed Applications 
1,360 Other processed applications – Less than 2kms, School of Choice, Second Pass, No 

Transportation provided (No transportation service provided to the school)  
332 Applications received since September 7, 2021 which are currently being processed 
7,027 Total applications received since February 16, 2021 

 
Transported Students – September 10, 2021 

70 School Bus Routes  
4,307 Assigned Seats  
3,608 Eligible students assigned to a bus route  
563 Courtesy riders assigned to a bus route 
100 Special Education students assigned on 10 SPED routes 
36 Special Needs students assigned to a regular bus route 
255 International Education Students transported (included in 4307) 

 
Since the student report was prepared on September 10, 2021, Transportation Services has completed 
processing and follow up on applications received after May 31, 2021. Reserved seats for late eligible 
applicants have all been assigned and as of September 27, 2021 there are 461 students remaining on 
a waitlist for school bus transportation service. Reserved seats for late eligible applicants was set at 
20% for each bus route; however, these seats have all been assigned. Therefore, eligible applications 
received in August and September have been placed on the waitlist as the bus routes for these students 
are at full capacity.  

 

School
Eligible 

Students
Courtesy 
Students

Total 
Students

Ann McClymont Elementary 0 1 1
Davidson Road - Peter Greer Elementary 0 0 0
HS Grenda Middle - George Elliott Secondary 0 0 0
Canyon Falls Middle 8 87 95
Chief Tomat - Hudson Road Elementary 0 3 3
Constable Neil Bruce Middle 0 17 17
Dr. Knox Middle 0 3 3
Glenrosa Middle 4 6 10
Kelowna Senior Secondary 13 38 51
KLO Middle 1 4 5
Mount Boucherie Secondary 2 164 166
Okanagan Mission Secondary 2 86 88
Rutland Senior Secondary 5 7 12
Rutland Middle 0 2 2
Springvalley Middle 5 3 8

Eligible Courtesy Total
Waitlist Applications 40 421 461
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We are confident that the eligible students on the waitlist, with the exception of KSS, will receive a 
route assignment in the near future as Transportation Services does receive canceled seat requests 
and will assign available seats to eligible students on the waitlist. In some cases, minor adjustments 
such as removing a bus stop from one route and adding it to another route, where there is seat space 
available, can free up seats for eligible students on a route that is at full capacity.  
 
We anticipate that all elementary school students on the waitlist as courtesy riders will also be 
assigned a seat. We do not expect to assign many, if any, seats for courtesy riders for middle or 
secondary students. The Transportation Manager and Transportation Assistant Manager will continue 
to review routes and apply adjustments where possible to ensure that ridership is maximized and bus 
routes are operating at an efficient level.     
 
Communications 
a) The Transportation Services website contains information regarding timelines, links to 

transportation policies, eligibility for transportation, fee and payment information and school bus 
safety. 

b) The transportation application form contains information regarding service levels, bus rider 
rules, transporting students during the COVID-19 pandemic, privacy and protection information, 
in which all must be read and acknowledged before the parent is able to complete the application 
submission. 

c) Every application processed receives a reply with information regarding the student's eligibility, 
confirmation if a seat has been assigned and how and when the transportation fee will be applied. 

d) General reminders regarding application for transportation opening date, closing date and 
timelines are sent to parents throughout the school year. 

 
COVID-19 Restart in Transportation 
The Communicable Disease Plan - Appendix 2 outlines service levels for transportation. Some of the 
key items include: 

a) Bus drivers are required to wear a non-medical mask, a face covering or a face shield (in 
which case a non-medical mask should be worn in addition to the face shield) on the school 
bus, except while driving. 

b) Students in Grades 4 to 12 are required to wear non-medical masks or face covering when 
they are loading, unloading and riding on the school bus. No child is refused a ride and 
masks are provided and offered to students who do not have one. 

c) Touchpoint cleaning between bus runs will continue on all school bus routes. 
d) Daily disinfecting of the school bus continues. 
e) Hand sanitizer will be available on the bus for drivers and students. 
f) Seats inside the school bus are numbered and students will have assigned seating. 
g) No food or beverages permitted on the school bus (except a personal water bottle). 
h) No guest riders will be permitted, only registered students may ride. 

 
3.0 DIRECTOR COMMENTS 

Transportation Services has been working to modify, streamline and apply efficient practices to 
the application and school bus transportation procedures and policies. Transportation Services 
has defined communication protocols, messages and timelines to ensure the department operates 
in an efficient manner and stakeholders and parents are receiving communication in a timely 
manner. 
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4.0 APPENDICES 

A. Policy 470 – Transportation Services Management  
B. Policy 470R – Transportation Services Management (Regulations) Guiding Principles for 

Transportation in Central Okanagan Public Schools 
C. Policy 475 – Transportation: Authority and Responsibility 
D. Policy 475R – Transportation: Authority and Responsibility (Regulations)  
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